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GOVERNANCE OF EU SKILLS ANTICIPATION AND MATCHING SYSTEMS:  

IN-DEPTH COUNTRY REVIEW FOR GREECE 

DEVELOPING AND IMPLEMENTING SKILLS FORESIGHT  

AND SKILLS ANTICIPATION METHODS 

WORKSHOP, WYNDHAM GRAND HOTEL, 20-21 JUNE 2019, ATHENS 

Final agenda 

Aim of the workshop 

The Cedefop workshop on developing and implementing skills foresight and skills anticipation meth-

ods is a key deliverable of the country thematic review of the skills anticipation and matching system 

in Greece. The review was carried out by Cedefop in cooperation with the Greek Ministry of Labour, 

Social Insurance and Social Affairs and a National Steering Committee, comprised of key Greek 

stakeholders, during the period January 2017-July 2019.  

The objective of the workshop is to provide an overview of the underlying principles and methodolo-

gies of skills anticipation, with emphasis on technological/skills foresights, which can assist national 

policy makers, stakeholders and practitioners in designing and delivering effective information ser-

vices and policy responses. 

The main aim of the two-day event is to enrich participants’ knowledge base with information on 

selected skills anticipation methodologies, such as skills forecasting, use of Big Data methods and, in 

particular, technology/skills foresight; as well as discuss requirements and challenges for their effec-

tive application on policies. Given that one of the main insights from the Cedefop country thematic 

review was the need for the further systematic development of skills anticipation methodologies that 

can provide in-depth information on new / emerging technologies and skill needs, particular focus 

will be given during the workshop to skills foresight methods - with an emphasis on understanding 

how technological change affects skill demand. 

Over the two days of the workshop, participants will become familiar with methodological and prac-

tical challenges in using these approaches to anticipate skills demand, and how they can be over-

come. The way in which the various methodologies and methods could complement one another will 

also be discussed. The practical steps involved in the implementation and management of skills fore-

sight, in particular, will be explained in detail and participants will be given the opportunity to work 

together so as to develop the fundamentals of a pilot skill foresight exercise for Greece. 

Workshop methodology 

The workshop will be based on a multi-method approach, namely a combination of presentations, 

illustrative examples from EU countries, group work and Q&A sessions. Interactive tools will be used 

to grasp participants’ questions and learning needs and enhance exchange of ideas and experiences. 

An important element of the workshop is group work. The workshop has been designed so that 

participants will be able to gain first-hand experience in understanding the contributions that skill 

foresight exercises can make to understanding future skill needs, in a context of economic uncertain-

ty. During the group work, participants will be guided through the steps of defining and commission-
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ing a pilot skill foresight exercise in the country, so that it produces results that are relevant to policy 

making. Experts from the Manchester Institute of Innovation Research, Fondazione Giacomo Brodo-

lini, Economix, Panteia, EKKE and Cedefop will be available to deal with your practical questions 

throughout the workshop.  

Learning outcomes 

After the workshop, participants should have a practical understanding of using different skills antici-

pation methods depending on various prerequisites and parameters, and should in particular be able 

to understand the principles of designing and implementing a technology / skills foresight methodol-

ogy in their own country context.  

Course participants 

Approximately 50 key national stakeholders involved in the design and implementation of skills antic-

ipation activities in Greece (officials from ministries and research agencies, employers’ organisations, 

employees’ organisations, research institutes and universities, regional and local authorities) will 

participate in the course. 

Course instructors and facilitators 

Effie Amanatidou, Manchester Institute of Innovation Research  

Terence Hogarth, Fondazione Giacomo Brodolini 

Ben Kriechel, Economix 

Paul Vroonhof, Panteia 

Giorgios Bithymitris, EKKE  

Cedefop  

Konstantinos Pouliakas, Cedefop 

Stelina Chatzichristou, Cedefop 

Jasper van Loo, Cedefop 

 

Contact persons  

Liga Baltina, Fondazione Giacomo Brodolini 

baltina@fondazionebrodolini.eu  

Konstantinos Pouliakas, Cedefop 

Konstantinos.Pouliakas@cedefop.europa.eu  

 

Working language 

The course will be conducted in English and Greek. Simultaneous translation will be provided. 

Workshop venue and time 

Hotel Wyndham Grand Athens 

2, Megalou Alexandrou street, Athens, Greece 

www.wyndhamgrandathens.com  

20th June 9:00 – 17:00  

21st June 9:00 – 16:30 

  

mailto:baltina@fondazionebrodolini.eu
mailto:Konstantinos.Pouliakas@cedefop.europa.eu
http://www.wyndhamgrandathens.com/
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Thursday, 20th June 2019 

9:00 – 9:30 Registration and coffee 

9:30 – 9:45 
Welcome to the workshop   

Konstantinos POULIAKAS and Stelina CHATZICHRISTOU (Cedefop)  

9:45 - 10:15 

Peeping into the future: Why skills anticipation? 

Terence HOGARTH (Fondazione Giacomo Brodolini) 

The introduction will briefly reflect on the value of labour market intelligence, cover the 
main forms of skills anticipation and discuss their purpose, key elements and practical 
requirements and challenges. 

10:15 – 10:45 

Ice-breaking session  

Moderator: Stelina CHATZICHRISTOU (Cedefop) 

During this session participants’ questions and expectations from the course will be 
gathered in separate group sessions. 

10:45 – 11:15  

Skills forecasting with uncertain futures – using scenarios  

Ben KRIECHEL (Economix) 

This session will showcase the value of skills forecasting for anticipating skill needs; it 
will show how the introduction of qualitative elements in a quantitative skill forecast, 
elaborated in a ‘scenario’ with different assumptions, can help shed light on under-
standing anticipated outcomes. The example of the German skills forecast for the 
ministry of labour and social affairs, with emphasis on its digitalisation scenario, will be 
used.  

11:15 – 11:45 Coffee break  

11:45 – 12:15 

Big data but small conclusions?  

Terence HOGARTH (Fondazione Giacomo Brodolini) 

Konstantinos POULIAKAS (Cedefop) 

This session will focus on the use of big data analyses for skills analysis and skill needs 
identification. Practical examples of use of such methods will be presented (e.g. 
Techimetro, Cedefop Skills OVATE) with discussion of their merits and pitfalls for poli-
cymaking, including a comparison with other traditional survey-based methods. 

12:15 – 12:45 

What is foresight? 

Effie AMANATIDOU (Manchester Institute of Innovation Research) 

This session will provide a general introduction to foresight, its evolution over the years 
and its use ranging from purely technological developments in the past to social fore-
sight approaches in the present. 

12:45 – 14:00 Lunch 

14:00 – 14:45 

Developing foresight for skill needs identification: Basics 
Effie AMANATIDOU (Manchester Institute of Innovation Research ) 

This session will discuss the basic features of foresight methods, following the five 
foresight steps: pre-foresight, recruitment, generation, action and renewal. Each of the 
steps will be addressed with the main activities, requirements and conditions and suc-
cess tips. 

14:45 – 15:45 Developing foresight for skill needs identification: Use of scenarios  
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Effie AMANATIDOU (Manchester Institute of Innovation Research) 

This session will introduce participants to the way foresight scenarios are formulated 
and used. The aim will be to see the more holistic and synthetic approach compared to 
forecasting scenarios and the position of scenarios in the foresight process. 

15:45 – 16:15 Coffee break 

16:15 – 17:00 

Wrap-up  & preparation for Day 2 

Q&A from audience 

Moderated by Effie AMANATIDOU (Manchester Institute of Innovation Research)  

& Terence HOGARTH (Fondazione Giacomo Brodolini) 

At the end of this session a number of issues will be posed to participants to think 
about and discuss in preparation for the activities of the second day, when they will be 
requested to engage in designing a skills foresight exercise applicable to the situation 
in Greece. 

 

Friday, 21st June 2019 

9:00 – 9:30 Registration and coffee  

9:30 – 10:00 

Trends in the Greek labour market: Insights from the Mechanism of Labour 
Market Diagnosis 

Stavros GAVROGLOU (National Institute for Labour and Human Resources - EIEAD) 

10:00 – 10:45 

Informing policies with skills anticipation results: Lessons from Estonia 

Yngve ROSENBLAD (Kutsekoda, Estonian Qualifications Authority) (via VC) & Jasper 
VAN LOO (Cedefop) 

10:45-13:30 

Putting theory into practice:  

Using foresight for skill needs identification in Greece 

Effie AMANATIDOU, Manchester Institute of Innovation Research 

Facilitators: International and Cedefop experts  

Building on the elements presented on Day 1, practical work will be organised around a 
real case study on skills identification in Greece for the next 15 years. The aim of the 
working session will be to discuss the practical organisation of the foresight exercise. 
Participants will be split in groups, each one with a hypothetical request for skills iden-
tification under a special occupational focus. At the end of the group work, one ap-
pointed rapporteur will present the work.  

10:45 – 11:45 

Practical session: Part 1 

The first part of the practical exercise will be devoted to the identification of trends 
and drivers using holistic approaches as STEEPV (social-technological-economic-
environmental-policy-values).  

Εxpected learning outcome: to understand how trends and drivers are identified in a 
forward-looking exercise under a holistic approach (STEEPV). This is the start of all 
foresight exercises. 

11:45 – 12:00  Coffee break 

12:00 – 13:30 
Practical session: Part 2 

The second part of the practical exercise will guide the participants into formulating 
scenario skeletons based on the identified trends and drivers. The aim is to enable 



  

5 

 

understanding of possible impacts of the interactions of STEEPV trends and drivers on 
skills; and to understand the use of scenarios in a broader foresight exercise along with 
other methods’ results (forecasting, tracer studies, modelling, etc.). Participants will be 
asked to summarise their thoughts into a foresight organisation framework as if they 
would be commissioning a foresight exercise. 

Εxpected learning outcome: to understand the preparation and use of foresight scenar-
ios - a cornerstone of foresight exercises. It is essential to understand their use and 
principles in order also to be able to manage expectations. In addition, the participants 
will have a first experience in sketching a preliminary foresight organisation frame-
work. 

13:30 – 14:30 Lunch 

14:30 – 15:30 
The use of foresight for skills identification in practice: Part 3 

Presentation of the working groups’ results 

15:30 – 16:30 

Interactive discussion with a panel of policy experts  

“Integrating skills anticipation into policy making”  

Panelists (in alphabetical order): 

 κ. Θ. ΖΑΧΑΡΟΠΟΥΛΟΣ (Διοικητής, ΕΙΕΑΔ) 

 κ. Ι. ΚΑΠΟΥΤΣΗΣ (Διευθυντής Τεχνικής Εκπαίδευσης, Υπουργείο Παιδείας, Έ-
ρευνας και Θρησκευμάτων) 

 κ. Μ. ΚΑΡΑΜΕΣΙΝΗ (Διοικήτρια, ΟΑΕΔ) 

 κ. Α. ΣΑΧΙΝΙΔΟΥ (Προϊσταμένη Μονάδας ΙΙ.Α, Επιτελικής Δομής ΕΣΠΑ, ΑπΚΟ, 
'Σχεδιασμού και αξιολόγησης δράσεων Ενεργητικών Πολιτικών Απασχόλησης' 
Γενική Γραμματεία Διαχείρισης Κοινοτικών και Άλλων Πόρων, ΥπΕΚΑΑ) 
 

Q&A  

Moderated by Konstantinos POULIAKAS (Cedefop) 

16:30 End of workshop 

 


