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EU POLICY FRAMEWORK

COPENHAGEN DECLARATION 2002 MAASTRICHT COMMUNIQUE 2004
promotes VET teachers’ and trainers’

focuses on learning needs of /
teachers and trainers continuous competence
development

RIGA CONCLUSIONS 2015 OSNABRUCK DECLARATION 2020
empowers VET teaching and training

opportunities for professional
staff to be proactive lifelong learners

development of VET teachers
and trainers in both school and especially relating to technology and
work-based settings skill requirements

PATHWAYS TO SCHOOL SUCCESS

DIGITAL EDUCATION ACTION PLAN
2021-27 2022
- .. : focuses on the role of teachers and
sets guiding principles for making . : : :
: - trainers in preventing early leaving
education and training systems .2 :

fit for the digital age from VET, promoting inclusion and
tackling educational disadvantage

The European policy framework emphasises that increased quality can
be achieved with well-trained and motivated teachers and trainers. It
calls for investments in teachers and trainers’ professional development,
as well as in improving their working conditions and career prospects


https://education.ec.europa.eu/focus-topics/digital-education/about/digital-education-action-plan

EVOLVING ROLE OF VET TEACHERS AND
TRAINERS

e Apply new digital technologies in teaching and training

e Develop teaching skills for inclusion and psychosocial support skills

e Teachkey competences of social responsibility and civic engagement

e Build trust between the world of education and work - increased need for hybrid-
model teachers and trainers who work in both vocational education and training
institutions and companies

e Gain autonomy in selecting appropriate vocational pedagogies methods,
techniques, contents and forms of work

* Increase teachers’ and trainers’ involvement in the development and
implementation of education and training reforms and curriculum design



NATIONAL POLICY
CHALLENGES RESPONSES

 Ageing VET teaching population and e Increase the attractiveness of VET
shortage of young VET teachers teaching profession to attract young
teachers
e Weak collaboration between e Create the conditions to encourage
teachers in school and in-company more people to opt for a ‘dual career’
trainers becoming “hybrid” teachers and
trainers
e Low VET teachers’ motivation and e Improve the quality of and accessibility
participation in professional to continuous professional development

development

e Digital teaching and learning in the e Set as a priority the digitalisation of
aftermath of COVID-19 education and further improvement of
VET teachers’ digital skills



CEDEFOP'S WORK

e

N Organise conferences and

Monitor national policy learning fora on the
developments and professional development of
provide comparative teachers and trainers in VET

Support VET practitioners to promote inclusion
 VET toolkit for tackling early leaving
o VET toolkit for empowering NEETs

evidence and data

Provide guiding principles Collaborate with EU
for improving teachers’ and national key
and trainers’ professional stakeholders and

development social partners

o 28a

Develop tools and
tips for supporting
VET teachers and
trainers to design,
Implement and
evaluate effective
teaching and
training practices

Carry out a European survey
of school principals, teachers,
In—-company trainers and
learners in initial VET



MANY TYPES OF VET PROFESSIONALS

DISTINCTION OF VET TEACHERS AND TRAINERS IS MADE ON THE FOLLOWING BASIS:

WORKING PLACE TEACHING AND TRAINING

DIMENSION
setting setting Ctheoretical) ( practical )

SUBJECT TAUGHT

vocational,
general technical

EDUCATION LEVEL

post-
compulsory
CONTRACT TYPE

SCHOOL OWNERSHIP temporary




TEACHING AND TRAINING PROFESSIONALS IN
SCHOOL-BASED SETTINGS N

REQUIREMENTS " é

Differ by country, type of subject taught and by level of education.

Minimum requirement:
e higher education degree for teachers of general and theoretical subjects VALIDATION
e professional degree/upper secondary diploma for teachers of practical o ) ]
Eubjects 8 PP y P P Possibility of validating
competences acquired on
Additional requirements: work experience, state examination, the job and in non-formal
knowledge of foreign language, social criteria, probation period. settings.

CONTINUOUS PROFESSIONAL DEVELOPMENT

e |t can be mandatory, voluntary or linked with salary
MENTORING supplement or career progression.

Usually available for newly appointed
teachers as part of their initial
professional development or induction
plan. It usually includes
methodological support and
counselling for the preparation and
Implementation of their professional
development plan.

e Competences covered by continuous professional
development:
1) technical or subject-specific
2) pedagogical/teaching/didactic
3) transversal/cross-cutting

e Professional development is organised and provided in a
wide variety of forms: courses, seminars, workshops,
school networks, peer learning, master’'s degree studies,
thematic conferences etc.



TEACHING AND TRAINING PROFESSIONALS IN
WORK-BASED SETTINGS

VALIDATION
DEFINITIONS Validation and recognition
Definitions of training professionals in work-based of competences on the job
settings are based on: and in non-formal settings
e place of work (company/VET school) is often not possible.

e type of placement (internship/apprenticeship)
e tasks (on the job training/supervision)

e type of training (practical/theoretical)

e competence (knowledge and skills)

e type of centre (e.g. dual education and training)
e work experience or previous training
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CONTINUOUS PROFESSIONAL DEVELOPMENT

Needs analysis is carried out by VET schools, teachers’ networks, directorates for education,
companies, etc.

Professional development usually focuses on pedagogical and didactic competences, but
sometimes also on transversal and technical competences

It can be provided face-to-face, online or in blended mode and through various activities: training
programmes, seminars, validation assessments, courses, study visits, training manuals, guidelines,
evening/weekend offers, traineeships, etc.

Responsible entities for professional development can be: VET schools, educational agencies,
companies, national VET agencies, CPD institutions, universities, local or regional authorities,
NGOs.



PARTNERSHIPS BETWEEN SCHOOLS AND
COMPANIES TO PROMOTE PROFESSIONAL
DEVELOPMENT

Four different types of partnerships

between schools and companies Depending on the partnership, the extent of
providing work-based learning: coordination between trainers and schools can
e agreement (most common) vary:
e contract e exchanges between trainers and schools are
* programme at the discretion of both parties
e protocol e coordination may be defined in internship
agreement or apprenticeship contract
e cooperation may extend to more formal
roles and tasks

Various activities aiming to bring teachers into companies to acquire real world experience:

e recruitment of hybrid teachers working both in school and companies

e creation of networks and councils to connect the different actors to each other (e.g.
employers, VET schools, professional development providers)

e provision of professional development courses

e promotion of international mobility through Erasmus+ projects




PROVISION OF PROFESSIONAL DEVELOPMENT

EARLY LEAVING FROM
VET

e Focus on VET teachers role

in tackling early leaving and
supporting learners at risk
with development of related
teacher training component
Projects and initiatives
addressing inclusiveness
and supporting learners at
risk with focus on:
guidance/counselling, teacher
training, young people with
disabilities/SEN, refugees and
migrants, second chance
measures, mental health
support

THREE MAIN AREAS COVERED:

DIGITAL SKILLS AND BLENDED
TEACHING AND LEARNING

e Technical part: tools and
resources (SELFIE tool for VET
and for work-based learning)

e Theoretical part: framework,
strategies, guidelines
(DigComp 2.2)

e Support measures: research,
funding, networks,
professional development
programmes for teachers,
workshops, adaptation of VET
programmes

MORE FOCUSES:

e Psychosocial support
e Reintegration of NEETs
e Community involvement

EA

GREEN SKILLS AND
SUSTAINABILITY

e Adaptation of VET programmes

and curricula to include green
skills

Creation of specific VET schools
which focus on UN’s sustainable
development goals (SDGs)
Cooperation between VET
schools and ecological education
centres and other NGOs

New professional development
programmes targeting teachers’
competences to teach green
skills and train them to support
In—-company trainers’ green skills
development
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KEY POLICY MESSAGES

e Systematic needs analysis is needed to improve quality
of professional development delivery.

e Additional incentives are needed to encourage VET

professionals to participate in professional development e Need for systematic

(e.g. career progression). collection of data on VET
teachers and trainers and
professional development
provision and demand
(especially for work-based
and hybrid training
provision).

e |[ncreasing need for legal provisions and specific
professional development for ‘hybrid’ teachers and
trainers.

e Need of implementing the EU agenda on the green
transition through professional development activities

for VET teachers and trainers. * Systematic monitoring and

evaluation of professional
development activities are

e Need to sustain the effort made at country level to needed to improve
promote inclusive VET with appropriate national and EU teachers’ competences, job
legislation and funding. Provide teachers and trainers satisfaction and learning
with the skills to create inclusive learning setting through outcomes for VET students.

professional development.



Presentation made by
Ariela Treves and Irene Psifidou

For more information on VET teachers and trainers

CHECKOUT

o Cedefop /ReferNet 29 Country reports on Teachers and trainersin a
changing.world
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European Centre for the Development
of Vocational Training

Bl | cepeFop



https://www.cedefop.europa.eu/en/projects/teachers-and-trainers-professional-development
https://www.cedefop.europa.eu/en/projects/teachers-and-trainers-professional-development
https://www.cedefop.europa.eu/en/country-reports/teachers-and-trainers-in-a-changing-world?search=&year=&country=&sort_order=DESC&items_per_page=24&page=0
https://www.cedefop.europa.eu/en/country-reports/teachers-and-trainers-in-a-changing-world?search=&year=&country=&sort_order=DESC&items_per_page=24&page=0
https://www.cedefop.europa.eu/en/themes/vet-youth-teachers-trainers
https://www.cedefop.europa.eu/en/themes/vet-youth-teachers-trainers
https://www.cedefop.europa.eu/en/themes/vet-youth-teachers-trainers

