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[bookmark: _Toc525727783][bookmark: _GoBack]Activity 2: What can we do if we think that a learner is at risk of early leaving? 
Intervention at the provider level
Target group: VET practitioners.
Duration of the activity: 60 minutes.
Type of exercises: individual work, guided consultation of Cedefop toolkit, and work in small groups. Plenary sessions involving participants in several small groups can follow at the end of the activity to discuss the results.
Individual work (10’)
The following questions aim at triggering reflection on the procedures followed when a teacher/trainer detects that a learner is at risk of leaving his/her studies:
What is the first step when we detect that a learner is at risk of dropping out? 
Who needs to be informed? 
What are the following steps?
What measures are there available to tackle the situation in your institution? 
In which circumstances is each measure offered to learners? (e.g. when are individual learning plans used? In which cases is professional counselling recommended? Etc.)
How is the communication with families? (who contacts them, in which circumstances, by which means, with which purposes)
What other actors or institutions can be involved?
Please write in small pieces of paper or sticky labels the main steps taken once a teacher/trainer detects that a learner is at risk of leaving his/her studies, and the actors involved in each step (one paper/label per step). Steps should be numbered. The following table provides an example:
Procedure to follow up on learners at risk of early leaving
	Steps taken

	E.g. 
The teacher/trainer who observes the risk of early leaving informs the class tutor.
The class tutor has a meeting with the learner to better understand the reasons of disengagement from education.
The class tutor informs the school counsellor. 
Etc.


These notes will be shared with a small group as a preparation for discussion.
Work in small groups (15’)
Participants share their notes on the main steps taken once a teacher/trainer detects that a learner is at risk of leaving his/her studies, e.g. by sticking the notes in a flipchart or board.
Please discuss the procedures followed once a teacher/trainer detects that a learner is at risk of leaving his/her studies, and identify commonalities and differences in the procedures employed by different VET providers or by different teachers/trainers.
Please write here the main commonalities and differences identified.
	




Please discuss the main challenges in the support to learners at risk of early leaving.
	




Guided consultation of Cedefop toolkit (15’)
Cedefop toolkit contains information on 15 types of interventions to tackle early leaving. 
Based on the challenges identified and actions proposed, please choose the 2 most relevant topics for consultation:
Flexible education and training systems
Improving VET image and attractiveness
Second chance measures
Building motivation to learn
Comprehensive support to tackle complex needs
Guiding young people to manage their careers 
Counselling to address barriers to learning
One-to-one support through coaching or mentoring
Tailored learning pathways  
Practical application of theoretical courses
Developing employability skills
Work-based learning and simulations
Community involvement 
Inclusive work-based learning environments
Validation of non-formal and informal learning
Read through the two chosen sections.
Work in small groups (20’)
Based on the analysis of existing challenges and the tips proposed in the toolkit, please propose one action to improve support to learners at risk of early leaving, and the steps to implement the changes.
Proposed action
	Type of intervention (toolkit title)
	E.g. Community involvement.

	Challenge identified
	E.g. There are no specific measures to create a good school climate.

	Action proposed
	E.g. Develop activities that contribute to a welcoming and inclusive learning environment.

	Next steps
	E.g. Step 1. Create a leisure space to be used during breaks by both teachers and learners to allow them to meet outside the classroom.
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