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The presentation: Some premises

* In Italy, there are 20 different regional PES systems, with
7.934 practitioners.

* On average, there are 380 users for each practitioner
(ANPAL, 2017)

e Around 4000 new practitioners will be hired by Regional

PES in the next few years.

* In Italy, there are not any formal pathways or degrees in
this specific field.




The presentation: Some premises

* Each Region has a Repertory of regional qualifications and
competences. Not all Regions have included qualifications
in this field. The regional qualifications are different and
not always related to the National Qualification.

* Most practitioners have different learning backgrounds
and work experiences.

* The recruitment process of career practitioners represents
a difficult task for private and public career guidance
providers.

* Therefore, there is a need to validate the competences of
practitioners (also for mobility and career progression).




The context of the

Regional PES system in Tuscany

54 Employment Offices

450 Practitioners within
services by private
providers
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A validation system based on digital open badges

* The regional Consortium “Servizi Lavoro” provides career guidance and other services within
54 PES in Tuscany. It has 450 practitioners, with different backgrounds and degrees.

* Yearly, the turnover rate of the staff and the need of updating and training of all practitioners
are pressing challenges for the management of the Consortium.

* In 2018, Pluriversum (the leader of the Consortium) started a project to create an open and
transparent system for the validation of competences of own practitioners based on:

* a Digital Open Badge system, to ensure an easy way to provide evidence of skills
* the national competence framework, recently developed in Italy

 a validation process, supported by a tutorship service fully managed online.
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A validation system based on digital open badges

* Adigital open
badge is “a validated
indicator of
accomplishment,
skill, quality or
interest”, which
describes a specific
performance that
the recipient has
done to earn it.
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A validation system based on digital open badges
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A validation system based on digital open badges

* Adigital open
badge is “a validated
indicator of
accomplishment,
skill, quality or
interest”, which
describes a specific
performance that
the recipient has
done to earn it.
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How do | get
this Badge?
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TAGS: Public employment service, Servizi per il lavoro,
. . . FIND OUT
Competency identification

Badge download

Support to the Identification and Description of
Competencies

This badge attests that its owner actively participated in identification and assessment process and has acquired the knowledge and
skills necessary to achieve the following expected results (ERs):

e [R1: Manage the competency discovery process in accordance with the preset procedure, conducting individual or group
interviews, identifying the wealth of experiences of a person to valorise them and possibly validate and certify the relevant

qualifications.
e [R2: Assist the user in the creation of the Document Collection, possibly drafting the transparency study document with reference

to any competencies that can be potentially validated.

The above Expected Results were taken from “Occupations and Qualifications Atlas” in reference to the occupational area,



A validation system based on digital open badges

* Adigital open
badge is “a validated
indicator of
accomplishment,
skill, quality or
interest”, which
describes a specific
performance that
the recipient has
done to earn it.
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The national «Atlas of Work and Qualifications»
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ATLANTE LAVORO ~  ATLANTE E QUALIFICAZIONI +  ATLANTE E PROFESSIONI +  RISORSE ~  MULTIMEDIA ~ ESPLORA

ATLANTE DEL LAVORO
E DELLE QUALIFICAZIONI

= = by 7// J ( —
T A®

L'Atlante del Lavoro e delle Qualificazioni € una mappa dettagliata del lavoro e delle qualificazioni.



The national
«Atlas of Work
and
Qualifications»

andimento e formazione professionale

ginamento dei servizi per I'occupabilita e I'apprendimento permanente

OFfMazione orientativa, analisi della domanda e definizione del patto di servi

#SVS)=Accoglienza e guida ai servizi per I'occupabilita e I'apprendimento permanen

3:580) - Orientamento informativo

#581) = Analisi della domanda e definizione del patto di servizio

ntativa e supporto all'inserimento lavorativo

#582) = Consulenza orientativa e bilancio di competenze

P888) = Slpporto e accompagnamento alle transizioni e all'inserimento lavorativo

3rvizi di formazione professionale

884 = Personalizzazione degli interventi formativi

I885) = Coordinamento operativo delle attivita formative

'586) - Erogazione delle attivita didattic



The national «Atlas of Work and Qualifications»

18. Servizi di educazione, formazione e lavoro

e Description of
specific tasks

an d Sequenza: Gestione e coordinamento dei servizi per 'occupabilita e 'apprendimento permanente

Processo: Servizi per il lavoro, apprendimento e formazione professionale

performances

Sequenza: Accoglienza, informazione orientativa, analisi della domanda e definizione del patto di servizio

ADA.18.01.06 (ex ADA.23.179.579) - Accoglienza e guida ai servizi per I'occupabilita e I'apprendimento permanente
ADA.18.01.07 (ex ADA.23.175.580) - Orientamento informativo

ADA.18.01.08 (ex ADA.23.179.581) - Analisi della domanda e definizione del patto di servizio

Sequenza: Consulenza orientativa e supporto all'inserimento lavorativo

ADA.18.01.09 (ex ADA.23.180.582) - Consulenza orientativa e bilancio di competenze

ADA.18.01.10 (ex ADA.23.180.583) - Supporto e accompagnamento alle transizioni e all'inserimento lavorativo



The validation process

* Through a system of digital badges, each practitioner

can show his/her own skills in an easy way, collecting :'
evidence of learning and working achievements,
creating an e-portfolio and sharing the badges within

their own profile on main social networks.



Tutorship online to create one's own portfolio of evidence

Share link to start a meeting

https://whereby.com/vincenzobianculli

Copy link

Vincenzo (you)
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Cam Mic Share Rec Chat People Leave




The process of validation, with a tertial team of external evaluators.
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A validation system based on digital open badges
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Vincenzo Bianculli
Orientamento | Formazione | Media Education | Marketing | Personal Branding | Digital coach 99

(Knowledge Area - KA), necessarie a governare un progetto in tutfo il 'suo ciclo di vita.
a la guida gratuita

¢ Digital Badges Can Mostra 4 altri gradi di formazione ~ Promosso .
be easily showed

Licenze e certificazioni

and shared on lols

Esperto valutazione degli apprendimenti e delle competenze ExECUTIVE
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Badge Orientamento informativo
Pluriversum
Emessa a lug 2020 - Scade a giu 2025

Vedi credenziale

Pluriversum
Emessa a mag 2020 - Scade a apr 2025

@ Badge Supporto alla individuazione e alla messa in trasparenza delle competenze

Vedi credenziale
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A validation system based on digital open badges

.B EXPLORE ORGANIZATIONS PROJECTS

* Digital Badges can VINCENZO BIANCULLI

be eaSily Showed got this Badge on May, 15th 2020
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A validation system based on digital open badges

Each Digital Badge

provides:

G
.Bestr ESPLORA ORGANIZZAZIONI PROGETTI

—  VINCENZO BIANCULLI

The owner
The Issuer

How many people have
already got this Badge

The description of the
performance: how the
owner has earned this
Badge
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ha acquisito questo Badge il 20 luglio 2020

Emessoda Pluriversum
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' DISPONIBILE DAL 12 dicembre 2018
ORIENTAME
- INFORMATIVO 1 ASSEGNATI

TAGS: Informazione, Orientamento, Centri per
P SCOPRI
l'impiego

Download badge

Orientamento informativo

Il proprietario di questo badge ha partecipato al percorso di individuazione e valutazione delle competenze mediante ||

S 1 e [ o [ U gy SP i - S g s A i Y B T



A system for career development

* The system can
support the career
development of
practitioners fostering
the collection of new

badge and the training
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A system for career development

HOME CHI SIAMO OPEN BADGES QUALI COMPETENZE IL SERVIZIO m INFO E CONTATTI

1 | temi della formazione sono in parte specifici di singoli badge in par
e uno. Al momento il catalogo € organizzato per i seguen

* The system can
support the career
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Thanks!

giulio.iannis@pluriverusm.eu
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