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The presentation: Some premises

• In Italy, there are 20 different regional PES systems, with
7.934 practitioners.

• On average, there are 380 users for each practitioner
(ANPAL, 2017)

• Around 4000 new practitioners will be hired by Regional
PES in the next few years.

• In Italy, there are not any formal pathways or degrees in
this specific field.



The presentation: Some premises

• Each Region has a Repertory of regional qualifications and 
competences. Not all Regions have included qualifications 
in this field. The regional qualifications are different and 
not always related to the National Qualification.

• Most practitioners have different learning backgrounds 
and work experiences.

• The recruitment process of career practitioners represents 
a difficult task for private and public career guidance 
providers.

• Therefore, there is a need to validate the competences of 
practitioners (also for mobility and career progression). 



The context of the
Regional PES system in Tuscany

54 Employment Offices

450 Practitioners within
services by private 
providers



A validation system based on digital open badges

• The regional Consortium “Servizi Lavoro” provides career guidance and other services within 
54 PES in Tuscany. It has 450 practitioners, with different backgrounds and degrees.

• Yearly, the turnover rate of the staff and the need of updating and training of all practitioners 
are pressing challenges for the management of the Consortium.

• In 2018, Pluriversum (the leader of the Consortium) started a project to create an open and 
transparent system for the validation of competences of own practitioners based on:

• a Digital Open Badge system, to ensure an easy way to provide evidence of skills

• the national competence framework, recently developed in Italy

• a validation process, supported by a tutorship service fully managed online. 



A validation 
system based 
on digital open 
badges.

https://www.competenzeservizilavoro.it/



A validation system based on digital open badges

• A digital open
badge is “a validated
indicator of
accomplishment,
skill, quality or
interest”, which
describes a specific
performance that
the recipient has
done to earn it.
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The national «Atlas of Work and Qualifications»



The national 
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Qualifications»



The national «Atlas of Work and Qualifications»

• Description of 
specific tasks 
and 
performances



The validation process

• Through a system of digital badges, each practitioner

can show his/her own skills in an easy way, collecting

evidence of learning and working achievements,

creating an e-portfolio and sharing the badges within

their own profile on main social networks.



Tutorship online to create one's own portfolio of evidence



The process of validation, with a tertial team of external evaluators.



A validation system based on digital open badges

• Digital Badges can
be easily showed
and shared on
Linkedin
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A validation system based on digital open badges

Each Digital Badge 
provides:

• The owner

• The Issuer

• How many people have
already got this Badge

• The description of the
performance: how the
owner has earned this
Badge



A system for career development

• The system can

support the career

development of

practitioners fostering

the collection of new

badge and the training



A system for career development

• The system can

support the career

development of

practitioners fostering

the collection of new

badge and the training



Thanks!

giulio.iannis@pluriverusm.eu

mailto:giulio.iannis@pluriverusm.eu



