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Main goa ls
Build ing b locks
Exp e rie nce s

TALK CONTENTS



The m ain goa l of t he p e e r m e n t oring p rogram is t o lower
the rate at which students leave school b e fore fin is h ing it
and t o m ot iva t e t he m t o s t ud y m ore .
The p rogram re lie s on t he age proximity , t he positive peer
examples , t he power of the community and a n
a t m os p he re of trust .
All t he s e la y t he found a t ions for t he p e e r m e n t or
s t ud e n t s t o b e prepared , b e present and b e active .

THE PEER MENTORING PROGRAM



Preparation of t he p e e r m e n t or t e ache rs :
• 30 hours of t ra in ing
• Pre p a ra t ion inc lud e s leading t he group of p e e r m e n t or

s t ud e n t s and managing t he ins t it u t iona l s up p ort
• 10 - 16 participants p e r e ach VET ce n t e r (81 p e op le as

of now)
• ‘OTR’ certified (Te ache r Profe s s iona l De ve lop m e nt

Sys t e m )

PEER MENTOR TEACHERS



The training focus on  t he s e  un it s :
• Conce p t s , t e rm s , caus e s , t a rge t  group
• Pe e r m e n t or s t ud e n t  com p e t e nc ie s , s kills  and  t a s ks
• Role  of t he  p e e r m e n t or t e ache r, com p e t e nc ie s  and  

t a s ks
• 30  hours  wort h  of t ra in ing m a t e ria ls  for t e ache rs  how 

t o e d uca t e  and  d e ve lop  t he  p e e r m e n t or s t ud e n t s .

PEER MENTOR TEACHER TRAINING



„Peer mentor teachers are capable of preparing the peer 
mentor students to successfully fill their roles.” 

ABOUT PEER MENTOR TEACHERS

„Being a mentor 
teacher is an 

opportunity to learn 
new things about 

myself”

„I was able to pay 
attention to all my 

students.”

„As a mentor 
teacher my 

relationship with 
the students 
changed.”



„Peer mentor students voluntarily involve themselves in 
actively shaping their school environment.”

ABOUT PEER MENTOR STUDENTS

„We have a cozy 
atmosphere, so it will 

be a good 
opportunity!”

„We understand 
what we have to do, 
so now we have to 

do it.”

„What do we tell 
our students?”



„Communities are born from communities.”

ABOUT BUILDING A COMMUNITY

„Where can we find 
good examples for 

that?”

„A good community 
is worth a fortune.”

„You want 
something that we 
used to have back 
in the old days?”



Features of the peer student training:
• Organ ize d  b y t he  m e n t or t e ache r
• 30x45 m inu t e  t ra in ing m a t e ria l ava ilab le
• 6  b locks :

• Ge t t ing t o  know e achot he r, coope ra t ion
• Em pa t hy
• Em ot ions  and  non- ve rba l com m unica t ion
• Conflic t s  and  bu llying
• The  pe e r m e n t or s t ude n t  role
• Pe e r m e n t or s t ude n t  t a s ks

• Goa l: c re a t e  a  good  com m unit y s o m e n t or s t ud e n t s  can  
a ls o c re a t e  good  com m unit ie s

PEER MENTOR STUDENTS TRAINING



VET CENTERS INVOLVED SO FAR 



• Active communication with the mentor teachers

• Support for the mentor student groups

• Involvement of 14 further VET centers

• Strengthening the peer mentoring network

• Professional support for mentor teachers

FUTURE PLANS



Thank you for 
your a t t e n t ion !

www.kila t o .p ia ris t a .hu

http://www.kilato.piarista.hu/
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