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What is the VET toolkit for
tackling early leaving?

A Europe-wide toolkit inspired by successful VET practices in helping young
people to attain at least an upper secondary qualification.
The toolkit provides practical guidance, tips, good practices and tools drawn from

VET to feed into activities and policies ... (read more)



VET toolkit for tackling early leaving
Preventing low skills through lifelong learning

BROWSE BY

Type of approach

UPDATES

BROWSE BY
Resource type

5

User guides

how to use the toolkit

9

Quick wins

47

WAYS TO

Take part

=~
>

Reflection and
evaluation tools

*

Submit your good

Good practices practices and
tools
Statistics and data
Publications
Become an

ambassador

current situation and



How to identify learners at risk and early leavers?
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Timely identification enables early interventions and beter results.
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Contact the team

Itis important to detect students at risk of early leaving as soon as possible. There should also be mechanisms to identify young people who leave education and training in a timely manner to

increase their chances of reengaging.

* How to implement or improve early warning systems to identify those at risk

* How to develop systems to identify and monitor early leavers at national, regional or local level

The information in this section is based on findings from the Cedefop study ‘Leaving education early: putting vocational education and training (VET) centre stage’, would you like to know maore

about the study? Go to About the toolkit >

Risk of early leaving - am [

Learners at risk of early leaving

Learners escaping Learners Learners
the system confronting the disengaging due to
system difficulties
adapting after
transition

Learners
disengaging
because they
cannot find a
placement

Early leavers

Young people who left
education and training
because of caring,
parenting or working
obligations
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Young people who left
education and training and
combine multiple
disadvantage, possibly
facing health and psycho-
social issues




Designing tailored policies to individual needs
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Timely identification enables early interventions and better results. It is important to detect students at risk of early leaving as soon as possible. There should also be mechanisms to identify Intervention approach

young people wha leave education and training in & timely manner to increase their chances of reengaging. 0

() Comprehensive support to tackle complex needs
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Prevention Mon itoring Often, education is anly ane of the challenges in young people's lives. Some early leavers and learners at risk of early leaving have health. psychesocial.
legal or housing problems, among other ssuss. (@) imssrvension spproacn category
such areas. ) and (@
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Learners escaping Learners Learners Learners Young people who left Young people who left Intervention approach category

the system confronting the disengaging dues disengaging education and training education and training and
system to difficulties because they because of caring, combine multiple
adapting after cannot find a parenting or working disadvantage, possibly
transition placement obligations facing health and psycho- Target groups
social issues

# Compansation

¢ Vulnerable groups @ Migrants / refugees

Case s h his useful for all learners
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with any support serices.

Learners disengaging dues to difficulties adapting after
Addressing the problem

What are the characteristics of effective case management?
na finished lower secondory school o few months age. She struggled to finish the programme and one of the teochers suggested that she might be better suited for @ vocational programme in
upper secondary, rother thon the mainstream programme. As she is interested in artistic expression, she decided to enroll in o photogrophy programme. She now realises thot this programme
requires  high level of technical knowledge and feels that she does nat have the necessary skills to succeed. Her self-esteem is low and she is frequently absent from classes.

For some students. there is a mismatch hetween their and the actual requi ofa They struggle to follow the classes and often feel frustrated. They
‘may not receive support from their parents, or might feel uncomfortable with their peers.

Case management invalves working in parallel on the full rangs of challenges the person aces.

(akeyworker” e g counselior, coach or mentor) or a small multidisciplinary team under the same serting. These ‘case managers’act as intermediaries and

lisisa with deliver i support.

case a feature of: 3 ‘young peop

Related intervention approaches

Comprehensive support to tackle 0 Providing professional ()
complex needs counselling to address barriers to 0
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How to intervene timely and successfully?
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Intervention approaches

In this section we present a list of intervention approaches we propose to tackle early leaving from education and training.

By clicking on themn you will access a list of tips and interesting examples to help you design and implement your interventions.

What are you looking fi

Displaying 17 intervention approaches

Building motivation Community Comprehensive

to learn involvement support to tackle
complex needs

RELATED PROTECTIVE FACTORS ¥ RELATED PROTECTIVE FACTORS ¥ RELATED PROTECTIVE FACTORS ¥

Developing Flexible education
employability skills and training systems

Counselling to
address barriers to
learning




Building motivation
to learn

RELATED PROTECTIVE FACTORS ¥

Counselling to
address barriers to
learning

RELATED PROTECTIVE FACTORS %

Guidance:
supporting youth to
manage their
careers

RELATED PROTECTIVE FACTORS v

Inclusive work-based
learning
environments

RELATED PROTECTIVE FACTORS W

Practical application

of theoretical
COUrses

RELATED FROTECTIVE FACTORS

Validation of non-

formal and informal
learning

060606

Community
involvement

RELATED PROTECTIVE FACTORS ¥

Developing
employability skills

RELATED PROTECTIVE FACTORS W

Identification of
learners at risk of
early leaving

Monitoring early
leavers

Second chance
measures

RELATED PROTECTIVE FACTORS

Work-based learning
and simulations

RELATED PROTECTIVE FACTORS W

How to intervene timely and successfully?

Comprehensive
support to tackle
complex needs

RELATED PROTECTIVE FACTORS ¥

Flexible education
and training systems

RELATED PROTECTIVE FACTORS W

Improving VET
image and
attractiveness

RELATED PROTECTIVE FACTORS w

One-to-one support
through coaching or
mentoring

RELATED PROTECTIVE FACTORS W

Tailored learning
pathways
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RELATED PROTECTIVE FACTORS w



How to know if your policy or practice is successful?
Cedefop tools supporting evaluation

This section provides information how the effects of programmes designed to remedy or prevent early leaving from education and training can be captured. It provides guidance how
to:

Decide what to monitor and evaluate Check our tools:

==) Evaluation plan for policy makers
Choose relevant indicators

== ) Evaluation plan for learning providers
Assess whether programme or policy
makes a difference ==) Reflection tool for policy makers

- . .
Decide if programme or policy is good ‘ =) Reflection tool for VET providers
enough.
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http://www.cedefop.europa.eu/TEL-toolkit
http://www.cedefop.europa.eu/TEL-toolkit
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New Cedefop online project supporting the
Implementation of upskilling pathways
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VET for labour market integration and social inclusion
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Good practices,

Countries tools and other Networks

VET provides opportunities for young people to develop, enrich and upgrade their skills. Programmes
that invest in the acquisition of skills can reintegrate and support those who are not in employment,

Tackle Ear|y education and training (NEET).
Leaving Learn

CJ About the relevance of VET for those who are
not in employment, educationand training
0

Raise Youth
Em ployment E How to identify young people who arenot in
employment, educationand training
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