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Skill mismatch – More than shortages
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Skill underutilisation is marked in Europe
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Skill mismatch – Wasting potential
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NB: Mincer-type wage and job satisfaction probit regressions; marginal probabilities at means.
Source: ESJS2

SKILL 
MISMATCH

PAY ABOVE 
HIGHEST QUARTILE

JOB 
SATISFACTION

Reference group: workers with same education level (‘classmates’)

Overqualified -9% *** -7% ***

Severely overqualified -15% *** -9% ***

Underqualified 6% *** 3% ***

Reference group: workers in job with similar education and skill requirements (‘coworkers’)

Overqualified +1% ** -4% ***

Severely overqualified +3% *** -4.4% ***

Overskilled -5% *** -17% ***

Underqualified -6% *** insignificant



Strengthening skills intelligence
for Europe
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27
EU countries

COMPARATIVE EU INFORMATION BY
 Focus area
 Policy area
 Skills matching focus
 Use of skills intelligence
 Country

 Resources
 Have your say

37
Key VET policy 
measures

102
skills anticipation and 
matching practices

65
Main skills anticipation 
initiatives

www.cedefop.europa.eu/en/tools/matching-skills

Matching skills 
Inspiring policies for anticipating and 
matching skill needs

https://www.cedefop.europa.eu/en/tools/matching-skills


Matching skills online tool
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Matching skills online tool
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EU skills matching
Target areas

To which policy area does the 
initiative apply?

What type of skill mismatch does 
the initiative aim to address?

Source: Matching skills

https://www.cedefop.europa.eu/en/tools/matching-skills
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What type of skill does the initiative deliver? How does the initiative address skill mismatches?
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FACILITATE JOB/CAREER TRANSITIONS

UPSKILL OR RESKILL EMPLOYED ADULTS

HELP MATCH SKILLS OF YOUNG 
GRADUATES

UPSKILL OR RESKILL NON-EMPLOYED 
ADULTS

ADDRESS MISMATCH MORE BROADLY

ADDRESS SECTORAL/OCCUPATIONAL 
SKILL SHORTAGES

EU skills matching
Channels

Source: Matching skills

https://www.cedefop.europa.eu/en/tools/matching-skills
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Main method utilised for skills anticipation? Which organisations have a role in the initiative?

Source: Matching skills

EU skills matching
Governance
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 Skill “deficiencies” remain primary target area 
(McGuinness, Pouliakas and Redmond, JES, 2018)

 VET policies becoming integrated with employment policy
 Social inclusion/equality/green transition not (yet)a target 
 Focus on ‘external’ mismatch (e.g. vacancies, unemployed); less ‘on-the-job’
 Emphasis on ‘soft’ and digital skills
 Skill forecasts/surveys/administrative methods still dominant
 National ministries/agencies/PES at driving seat

Skills matching
main policy lessons

Organisation Resources Stakeholders Use of information 
skills intelligence

Sustainability
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www.cedefop.europa.eu
Follow us on social media

Thank you

For more information
Konstantinos.Pouliakas@cedefop.europa.eu

mailto:Konstantinos.Pouliakas@cedefop.europa.eu
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