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AGENDA

10.00-10.15 Opening By Cedefop

Cedefop’s VET toolkit for empowering NEETs: Get to know how to use it
Irene Psifidou and Anthie Kyriakopoulou

10.15-10.20 The Follow-us Project

Quick Overview and objectives
Christian Esteva

10.20 - 10.35 The Follow-us Project

Presenting the Toolkit: Programme for NEETS, Upskill Course, Platform
Christian Esteva

10.35-10.50 The Follow-us Project

Testing and Evaluation
Clara Ubani

10.50 - 11:00 Questions and Answers

Cedefop Toolkit and Follow-us Toolkit
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THE PROBLEMS

tSPAClODE INCLUSION

A high and increasing rate of skill gap in Europeon SMES' Socio-inclusion centres, lack
: and not effectively using N
NEETs in Europe capacity, time or resources to

Social Media
(17,1% Eurostat 2020) (EC. 2020) aftend NEETs needs.
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“To use the existing digital and personal skills of
NEETs tfo inspire, motivate and re-infegrate them
with innovative training tools, service and
methods to develop their skills as Social Media
managers and connect them to SMEs who need
their services”.
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MAIN GOAL
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Connecting and educating NEETs through a moftivational fraining
programme of Social Media

speCIfIC | Upskilling social workers in becoming Social Media Trainers

Goals

Designing - The Follow-us Platform - where NEETS will be contacted
by SMEs

Providing SMEs with a tool that will function as a Social Media
department
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TARGET GROUPS

NEET is an acronym for ‘not in employment, education or training’, used to refer to the situation of many young
persons, aged between 15 and 29, in Europe. The aim of the NEET concept is to broaden understanding of the
vulnerable status of young people and to better monitor their problematic access to the labour market. (EC, 2020)
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How are we going to do these things?

PR1

PR2

PR3

The Follow-us Training Programme for NEETs

The Trainer UpSkill Course

The Follow-us Platform



PR1 - The Follow-us Training Programme for NEETs E ° I.\.. o
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an innovative full educational plan aimed at training,
F1 motivating, and re-activating NEETs by using Social
Media as core content.

125 hours will be tailor-made for the projects’ target

F2 groups and will enable them to become Community
Managers
F2F — but making the resources available to be taught
F3 online
F4 DACUM Methodology

F5 Key Competences & Social Media Modules



The Training
Programme

2.The Social

1. Key
Competences Media

Modules

Modules

2.1. Social Media Platforms (T4E)
1.1. Personal Skills and 2.2. Posting Strategy (ITKAM)

Social Competences (C4E). 2.3. Content I: Text (Polish CC)

2.4. Content Il: Visual (CC Mallorca)
2.5.5cheduling (CCIPR)

2.6. Advertising (T4E)

1.2.1CT (CWEP).

1.3. Language (WISAMAR): Discussion!

2.7. Analytics and Monitoring (CWEP)

Division of Modules per partners
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ICT

Language

Social Competences

Introduction to digital tools
Basic Video Edition

Training in partners
national language

Personal Skills

Customer Service

community engagement

Relationship Building

Responsive

Basic Image edition Grammar
Google drive/dropbox Spelling
MS Office
Email
Basic English

Social Sharing

Public Speaking

Storytelling

I General Subjects

| Specific Subjects

Course Content Proposal

Introduction: What is Social Media

Introduction to the course: Explain
objectives, schedule, learning
outcomes. & grading. These 2
hours are crucial to motivate

students and keep them engaged!

Social Media Platforms [Posting Strategy _Content II: Visual |Scheduling Advertising
Facebook Timing Value of the message |Images Introduction Introduction Introduction
Twitter * Moming/Eve. |The use of hashtags [Animations Schedule Post Campaign KPI
The benefits of ads on each
Instagram * Times a week  [Image description Videos Plan most successful content  [social platform ROI
Schedule important events:

Linkedin *Times aday |Text extension Logos campaings, events, red days... |Target audience Google analytics
Snapchat Audience Image copyright Ad formats Facebook analytics
Flickr * Lean back Text-to-image ratio  |Tools Twetdeck
Youtube *Ontheway [Typography Canva Other platforms
Pinterest * Seatted Format Crello
EP Newshub * Age _Typorama
Google + * Gender Hashtagify.me PowToon
Reddit *Interests Grammarly

Right platform  [Easy word count

Mood board

Themes
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Draft chedule

Day1 | Day2 | Day3 | Day4 | Day5 | Day 6 | Day 7 | Day 8 | Day 9 | Day 10| Day 11| Day 12| Day 13| Day 14| Day 15| Day 16| Day 17| Day 18| Day 19| Day 20| Day 21 | Day 22 | Day 23 | Day 24 | Day 25 Total hours

ICT 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 20
Language 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 20
Social Competences 1 2 2 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 20
Introduction: What is Social Media 2 2
Social Media Platforms 1 2 2 1 1 1 1 1 1 1 1 2 15
Posting Strategy 1 1 1 1 1 1 1 1 1 1 10
] 10

Content II: Visual 1 1 1 1 1 1 1 1 1 1 10
Analytics & Monitoring 1 1 1 1 1 1 6
Advertising 1 1 1 1 1 1 6
- - :

5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 125

*"Language" should not be included during the first days as it may not be interesting for young students. Advanced subjects (analytics, scheduling) should not be included
either as they might not have enough skills yet and could cause demotivation.
** Social competences, ICT and most relevant social media platforms should mark the kick off of the course as young people might be familiarised, an encouraging factor for

those students lacking confidence.

*** Analytics, Advertising & Scheduling should start on day 11, after 2 weeks of training, ensuring students possess enough skills to start those subjects.
**%%| ast days: Social competences to better present themselves to SMEs.

***** The course can be adapted and implented according to partner countries educational guidelines.

Co-funded by
the European Union




** %

:* Co-funded by
* the European Union

Project Result 2

Features

PR 2 - The Trainer UpSkill Course

@
@
@
@
@

F1

F2

F3

F4

F5

based on the NEETs Programme

will frain and educate Socio Inclusion workers in a new
and effective manner to become knowledgeable and
successful trainers of the Follow-us Training programme
for NEETs.

It will be structured in form of Modules and contain
subjects of Social Media, Digital Marketing

Key Competence training methods and Employment
& Entrepreneurship support

Trainers will also be trained in the use of the Follow-
us Platform.
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The Trainer UpSkill Course

The Trainer UpSkill Course

1. Key Competences
Modules

1.1. Personal Skills and
Social Competences (C4E).
1.2. ICT (CWEP).

1.3. Language (WISAMAR)

2.The Social Media
Modules

2.1. Social Media Platforms (T4E)

2.2. Posting Strategy (ITKAM)

2.3. Content I: Text (Polish CC)

2.4. Content II: Visual (CC Mallorca)
2.5.5cheduling (CCIPR)

2.6. Advertising (T4E)

2.7. Analytics and Monitoring (CWEP)

3. Employment &
Entrepreneurship

3.1. Employment Support (CC Mallorca)
3.2. Entrepreneurship Support (ITKAM)

4. The Follow-us
App Modules

4.1. How to use the Follow-us App
(CWEP).

4.2. How to guide and Support
NEETs in the Follow-us App (C4E)



Research

Report - NEETs

Project Number
2021-1-ES01-KA220-VET-000034691

Research Phase
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Research
Report - Social
Inclusion
Workers
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@ AVT

Type of Learning Assessment of

Module Content Subject/topics Method 1 Activity 1 Knowledge [ Learning Objectives: achievement Material Time (hrs)
skill / and attitude
Competence
Lecture + Activities. In class each student will
reate an own "persona” defining: age, LO: understands the different| Results of the
. . ) C.6 Audience diversity and background, gender (if so), nationality?, hobbies. | Knowledge & audience diversity, needs exercices + Handouts with
Social Competences c) social Media » ty Project based learning kg "8 [ ) ~ v, & s - ; . 1
specifics Then the teacher will choose different random Competence | and how they would react to evaluation personas" forms
posts and students will have to give their opinion certain posts. rubric
onm how those personas will see that post.
J.1. Main consumers Stony-telling Case study Knowledge
1.2, Cantent sharing 5 il study Knowledge LOA: Undast.,ands thedlf‘f.elent features
fE== - of TikTok for business; P T ErE
Social Media Platforms J} TikTok J.2. Engagement system Direct Instruction exercises. Knowledge & Skills LOZ: Descibe TikTok engasgement TikTok trend Handouts 1
" X X X . system;
J.4. Create a TikTok business sccount Experiental Learning Planned Activity Competence LO%: Create s TisTok business account
5. Features T USINESS N N T )
e Direct Instruction ExErCises. Knowledge & Skills

Analytics & Maonitoring ) Social media monitoring]  D.4. SM Monitoring Tips Direct Instruction A combination of lectures, reading, videos. Knowledge Only Quiz Handouts 1
A bination of lech i id d t i
E.1. Static ad formats Direct Instruction e Knowledge
EXErcises.
LO4: Enumerate types of ad formats;
LO2: Desoibe the characteristics of .
-':\d--'E'I—iSing E} Ad formats A combinancn of [eduies, reading, vI0eos, and Teamwon specific ad format; PIE.E.I'ItEtIDI'I == Handouts 1
E.2. Interactive ad formats Direct Instruction pi—— Knowledge e e e R e specific ad format
E.3. Ex les of ad f it fi ial i
S N 8o formats for socs Story telling Case study Knowledge Experience
media platforms ‘
E.4. How to create ad formats Simulation Creating an ad format Knowledge & Skills '
7 DAY 1 DAY 2 DAY 3 DAY 4 DAY 5 DAY 6 DAY 7 DAY 8 DAY 9 R R |

Research Phase
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PR-3 The Follow-us Platform

Project Result 3
Features

@ © @ @

F1

F2

F3

F4

Web and Mobile Platform that will allow SMEs to request free
social media services in form of one-off jobs

The app will furthermore enable students to gain
experience, create a network of contacts, and increase
employability.

Offer NEETs a Community Manager certificate after
successfully completing 10 one-off jobs (traineeship).

Trainers will also have their place in the App by
interacting with students to answer possible questions
or difficult situations that may appear.
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Q. social media

fiverr.

Graphics & Design

Suggested  social media manager

Digital Marketing

social media posts

Search

Writing & Translation

social media design

Results for "social media"

Category v

20,525 services available

I WILL BE YOUR
Vorofessionad,
(;a cinl) [hedin
'// L\._W;,dr

Order Now!
Exclusively On Fiverr.

'« anuradha2u
Q’ Level 2 Seller

| will be your personal social media
manager to boost your business ROI

STARTING AT

€4688

Service Options v Seller Details v

Budget v

nizzar 8
" (O | speak Spanish +3

I will design your content for social
media, posts, stories,

* 5.0 Pro VERIFIED

STARTING AT

€32813

Video & Animation

social media content

Delivery Time v

& fiverr.com/search/gigs?query=social%20media&8source=main_banner&search_in=everywhere&search-autocomplete-original-term=social%20...

Music & Audio

social media management

. inspiradu
Level 1 Seller

| will be your social media manager
and content creator

STARTING AT

€28126

Programming & Tech

social media templates

Pro services

Business Lifestyle Trending

social media Kit

Local sellers Online sellers

Sort by Relevance v

Your Expert

s ) 4
oacial ,}r’ /(z%u

‘;)//11111/ vy

elitedigitalO
Level 2 Seller

| will be your social media marketing
manager and content creator

STARTING AT

€11250

& Q 2w *

Fiverr Pro  Fiverr Business Explore @ English € EUR Become a Seller Signin ‘Join‘



TESTING

TRAINERS

BOOK
FOR THE
FOLLOW-US
TRAINING
PROGRAMME FOR
NEETS

Welcome to the

Follow-us
Platform!

Ready to become the next
Social Media manager?

Want to increase your
business with social media?

fellle™
‘95

Want to supervise your
students work?
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Link to platform

TESTING

Link to evaluation module 1

Link to evaluation module 2

Link fo evaluation module 3
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https://follow-us.erasmus.site/home
https://ap.adminproject.eu/evaluation/surveyFill/fill/2664/5108cX4BxSHMZyx5IYuaiLM8U2bRtoocw6CVERkuRZ7xriX2IeBaengApUqRatAdu
https://ap.adminproject.eu/evaluation/surveyFill/fill/2664/5110cFKEikMz209fJNmLxCJTrso0I1V7Bmth7QIqHsr4oxLHHVWIgHDjFOPHsc6eM
https://ap.adminproject.eu/evaluation/surveyFill/fill/2664/5111cJevC3T5fOhBMBJIOLwgPm4kn9vbTXixDQj4cfjvpQTqKyap2yR0LupxAGV4I

Christian@centre4deducation.com
clara@sea-Teach.com

CONTACT
EMAIL
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mailto:Christian@centre4education.com
mailto:clara@centre4education.com
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This project has been funded with support from the European Commission. This publication
[communication] reflects the views only of the author, and the Commission cannot be held responsible
for any use which may be made of the information contained therein.
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