


Action areas: Identify and Intervene

Working group 1
Identifying and supporting
learners at risk of early leaving

Thematic focus
Monitoring and identification
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CroCoo0S

Cross-sectoral cooperation-focused solutions for
preventing early school leaving

IDENTITY _

KEY CHARACTERISTICS \

The CroCooS project is implemented in
international cooperation under the framework
of the EC-funded LLP programme, key action 3
— policy experimentation projects.
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Associate partners:

-

Duration of the project:
1 May 2014 - 30 April 2017

Total budget of the project: 1 062 000 EUR

Main elements of the policy experimentation
project:

- international research activities

- early warning system at institutional level

- pilot programmes in schools

- evaluation (RCT method)

- policy recommendations

DRIVERS & OBJECTIVES \

CroCooS - Prevent dropout! project identified
elements of a comprehensive institutional
early warning system (EWS)and tested its
applicability in national context. The pilot
schools were supported by mentors in building
EWS teams, monitoring distress signals,
protocols of intervention at school level, using
personal development plans and cross-sectoral
cooperation.

INNOVATIVENESS AND

SUCCESS FACTORS

Principles of changing model

targeted interventions

challenge for group of students atrisk

support

comprehensive school reforms
(prevent/reduce behavioural

problems and leaming difficulties)
early warning system (signs and support)

trust and time

Authors: Eszter SZEGEDI, Tempus Public Foundation & Janos SETENYI, Expanzio Human Consulting

Creating and implementing an early warning system (EWS)
at institutional level

- setting up an EWS team in each school

establishing an EWS strategy in the school

- improving partnerships inside and outside of the school
improving the school’s data gathering and processing capacity
setting up a system to monitor distress signals

- identifying students at risk of dropout

planning adequate intervention
intervention based on personal development plan (PDP)

N\
Providing support materials

GUIDELINES TOOLKIT RESOURCE POOL
mi !

TACKLING EARLY LEAVING

ESL prevention should be an overall educational
priority and all partners should be mobilised

Competency development in pilot schools and national teams

- regular EWS team mentoring on site
- supporting school teams to learn from one another (PLAs)
- supporting national teams to learn from one another

- students at risk should be offered a rich and motivating supply of alternative study
routes (in other schools if necessary)

®

- providing concentrated services like mental rehabilitation, career guidance and crisis
management is as important as school development

- financial incentives are important for schools to mobilise their own resources

- providing easily accessible funding for tailor-made afternoon programmes to motivate
students creates space for action in schools

- the commitment of school directors is the most decisive factor, all
intervention should begin there

} - digital and accessible data about concerned students save time for
\% 1
N

-

teachers to focus on students at risk
- sharing of good practices can save time for teachers to focus on
students at risk

Lifelong
Learning
Programme

N #CIOCO0/S
¥ Prevent drop out!
EVERY STUDENT MATTERS

N~

Contact: eszter.szegedi@tpf.hu, info@tpf.hu & setenyi@expanzio.hu, expanzio@expanzio.hu
web: www.crocoos.tka.hu
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ESLplus project
European ESL-platform and support services
for reducing early leaving from education and training

KEY CHARACTERISTICS

The ESLplus project is implemented in
international cooperation under the
framework of the EC-funded Erasmus+
Programme, key action 3: support for
policy reform.

Partners:
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Gateborgsregionens oy

kommunalfarbund s Eur
Niedersiichsisches Landesinstitut Hes
fiar schulische Qualittsentwicklung

Duration of the project: 1 January 2016 -
30 June 2018
Total budget of the project: 666 169
EUR
The ESL portal’s main target groups
are:
- practitioners

- teachers

- school leaders

- administration staff
- Policy-makers

DRIVERS & OBJECTIVES

- Enhancing equity in education and
reducing early leaving from education
and training

- Practical help for practitioners

- Interactive international learning space

INNOVATIVENESS AND
SUCCESS FACTORS
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TEMPUS PUBLIC FOUNDATION

tion

This project has been funded with
support from the European Commission.
This poster reflects the views only of the
authors, and the Commission cannot be
held responsible forany use

which may be made of the information
contained therein.

IDENTITY
Cloud-based policy-learning game "::) ) J_IJ
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Country profiles
(interactive data visualisation
for policy-makers)

Share

involving
interest - _
groups.

and implement good practices

Good practice repository

TACKLING EARLY LEAVING

Good practice repository (high-quality good practices for frontline
practitioners in standardised form)

Network building

Personal invitation to good
practice holders, sharers,

pioneers I

Practical solutions

Tag system I

Good practice

Country context School context

Environmental and local contexts

Learning space for individual learners and community of practices.

Network building activities focuses on inviting experts, institutions
and professionals concerned (at policy and practical levels) to found a
Europe-wide network.

The project is “
funded by

the European Commission
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Authors: Eszter SZEGEDI, Tempus Public Foundation & Janos SETENYI, Expanzio Human Consulting

contact: eszter.szegedi@tpf.hu, info@tpf.hu & setenyi@expanzio.hu, expanzio@expanzio.hu
web: www.eslplus.tka.hu
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Tackle dropout and INVEST
youth unemployment

CLEAR TARGETS [ WHAT WE DO

U Prevention of early school leaving TALENT VOOR \W
/ 4

LOCAL JOINT VENTURES

U Reducing youth unemployment \\
AMSTERDAM
0O Reducing social and economic exclusion * employers NAS=
O Reducing benefit payments/costs * educational institutions
* youth support TALENT VOOR

'COMBINED APPROACH - FOCUS ON: * housing associations
local municipalities

ROTTERDAM

*

Work + Education + Housing + Coaching

'TARGET GROUPS:
- at risk of dropping out (school/work)
- already dropped out
- multiple problems: vulnerable/social/
financial/youth care

- far from entering the labour market INVEST |
IN TALENT

o Programme: 9-12 months Coachlng
o Implementation: local/regional/national

INNOVATIVENESS AND TACKLING EARLY LEAVING
SUCCESS ,

+ approximately 90% of participants do not drop out
* follow a higher-level course or enter employment
» obtain a qualification

(projects: Social cost/benefit analysis)

» determine dropping out and
access to work

» new way of sustainable
collaboration

» investments by public and private
partners

» innovative integrated approach;
no silos

» basic necessity: housing and
living

» EU: Best practice the Netherlands
-RESL

For Information: Frank Koster info@investeerintalent.nl

www.investeerintalent.nl }'J
i

voquerido

Marc Onnen: marc.onnen@hvoquerido.nl
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PACA: VET portal

Prevention of school dropout and promotion of pedagogical achievement

KEY CHARACTERISTICS IDENTITY

= Main goal: to stimulate pedagogical success and Milestones of initiative
prevention of school dropout

» Target group: young people between 13 and 22
years old. Disadvantaged students with a history of

; i X Cooperation Absence Complete info
academic failure (at least two retentions), among various management about the Transparency L)
demotivated, from unstructured families struggling kehold p student J
to impose authority or from poor socioeconomic
backgrounds

Applicable to all school processes:

+ Welcoming the students T ING E LEAVING

+ The integration process at school (transportation of

students; free meals) ‘This portal is a tool of excellence... This daily updated
+ Staff: teachers, class guidance teacher/tutor, four platform allows real-time and remote access to visualise
psychologists, course coordinator, two educational and/or obtain essential key indicators for the early
assistants, special education staff L detection of such sensitive issues as dropout.”
« School uniform/outfit Mario Miguel Madalena

Att Coordinator of the Support, Psychalogy and Guidance Services
. endance ) . . R
« Academic achievement The portal plays an important role in fighting early school

« Annual activities plan leaving. It allows parents to be informed in real time that
: their children are skipping classes so that they can keep

+ Internal rules and regulations .
9 track and check the reasons of their absence. It also

40% and 50% of the dropouts, respectively. were allows for immediate registering of all types of information
DRIVERS & OBJECTIVES e 1o moving 1o another residental aren and occurrences through the ‘student step-by-step’ digital
folder (containing personal information, absences, grades,

It aims at enhancing educative success and reducing behavioural problems, drugs, efc.)...
the number of dropouts from school. Lus Reis

Special education teacher and responsible for the rehabilitation of absences

‘Student step-by-step’

Student's individual Process = €————{ Processo Individual do Aluno

"Lack of competences"
Attendance absences' concept Grades/Evaluation

Absences

Step-by-step
(homepage) ~* Encaminng processo /| & ver ficna de piizacor || @ insenir meaida aiscipiinar Selection Process

& Elementos de identificagio |HL‘assuapassn I(LKL\ B9 Horario |®insem:\as| lAAssd,manel liagdo Iﬁbln:esst.dzss‘e:é)l ¥ Camterizag3o sociopedagégica

® Avaliagdo diagnostica
Meals

¥ Faltas de competéncia & atividades

3C Orientagdo vocacional  F PAP

2 Atribuigges

Diagnostic evaluation

Student's 1D Student's parent or legal guardian ID

Student's Process number and Full Name Student's Parent or Guardian Full Name
L] L

L]

o =

= =

=

NroC.C.:
NIF:

Autorizagao de participacao nas atividades: Sim
: d Il - transiation of some functionalities of the Portal
&o de de Sim

INNOVATIVENESS AND SUCCESS FACTORS

Digital platform that brings together all actors involved in the education and training process: teacher(s), class guidance teacher/tutor;
pedagogical secretariat; administrative support, psychology and guidance services; support and professional insertion services; parents/educators; students,
companies, etc.

+ Collaboration among the different stakeholders

» Accessible to all the agents involved (through attribution of a password)

Possibility to achieve 100% attendance

Registration of absences — absence and competence: in the former the student is actually absent; the latter is based on an innovative model where the
absence is due to a ‘lack of a certain competence’: disciplinary, behavioural, etc.

Replacement or rehabilitation of absences model (absence in the first case; competence in the second)

The student ‘step-by-step’ (it gathers all the information about each student and allows issuing/printing reports)

Model of integrating students in activities and projects

Collaborative and project management working model

Role and involvement of parents and guardians/educators

External stakeholders and entities role (police forces; food bank; social security; health centres; psychiatry and mental health departments; child and youth
protective services, social reinsertion services; juvenile court, etc.)

Author: AEVA-EPA — Aveiro, Portugal

Contact: ana.ribeiro@aeva.eu
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Recognise, Remedy, Re-engage

Réseau européen de prévention du décrochage scolaire

Erasmus + project coordinated by
EPMC, Ecole Privée Marie-
Consolatrice in Luxembourg

Duration: from 2013 to 2015
Three objectives:

. Recognise to prevent dropout
. Remedy to repair the relationship between the

school and the potential incidence of dropping
out

. Re-engage students by providing them with

appropriate support

Two target groups: the learner and
the teacher

Levels of implementation: regional
and local in France, Belgium, Greece,
Romania, Finland and Luxembourg

DRIVERS & OBJECTIVES

Our purpose is to prevent early leaving
from education and training in Europe.

Our goal is to develop tools accessible to
all, based on the best models experienced
by our partners.

Qur ambition

is to give learners and

teachers a chance to revive the fragile
relationship between them.

INNOVATIVENESS AND
SUCCESS FACTORS

New tools developed online:

An free online questionnaire for all
European students. It is translated into
eight languages: French, English,
German, Dutch, Greek, Finnish,
Romanian and Luxembourgish.

A catalogue for teachers with teaching
practices, training, and compilations of
educational experiences illustrated in
different formats, such as a short
video, a monograph and tools used.

IDENTITY

Student testimonials
Students talk about their experiences: how after dropping out, they

returned to school. We invite you to meet them here:
https://findfixuphold.wordpress.com

SCHOOLs7zaks?
V| YES

Main initiative pillars

no l. Recognise Il. Remedy lll. Re-engage
Pupils can Based on the
estimate their

questionnaire

Are you at risk of dropping Its e
resuits, we ofrier

own risk of Professional

out of scholl? droppingout  developmentof students
t using an online  teachers and individualised
questionnaire trainers solutions

n
| Who cargg

Recognise-Remedy-Re-engage
The second Erasmus project is under way.
It focuses on three new pedagogical practices!

TACKLING EARLY LEAVING

At the end of the project, teachers are able to transform their traditional
lessons by drawing on several effective methods offered by the project,
and adapt their classes to the abilities of their students.

The two tools have been implemented in all partner VET schools in
France, Belgium, Greece, Romania, Finland and Luxembourg.

In lasi, Romania, thanks to this project, teachers learned how to keep
foreign students in the class.

A second generation of Erasmus projects were born from this first one.
The aim of those projects is to prevent students from dropping out.

In Finland, the project ‘DIG IT’ brings together students and teachers
from Finland, Greece, ltaly, Portugal and Romania. It works around
digital storytelling. Check out their poster!

In Luxembourg, a second project based on the first one, also named
Recognize, Remedy and Re-engage, involves schools from Malta,
Latvia, Belgium, and Spain aiming to develop new collaborative
learning scenarios with teachers. It is coordinated by the LIST,
Luxembourg Institute of Sciences and Technology.

Author: Béatrix Charlier from TEMP'OPERANDI

Contact: beatrix.charlier@p-op.lu
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Action areas: Identify and Intervene

Working group 1
Identifying and supporting
learners at risk of early leaving
Thematic focus

Mentoring and coaching measures and
other institutional level practises
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