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Adult participation in learning is far too low

▪ ET2020 target (15% adults in lifelong learning) not met

▪ 128 million adults in the EU-27, IS, NO and UK with potential for 
upskilling and reskilling 
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(*) EU-28+ = EU-28 + IS, NO

Source: Cedefop calculation on LFS 2016, CSIS 2015, OECD PIAAC 2012, 2015.



The potential demand for adult learning and CVET is high

Cedefop opinion survey (OS ALCVET)

Agree AL CVET is important
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96%

Expect AL and CVET to become more important for career 

progression in the next 10 years

Agree governments should prioritise investment in 

learning for adults 

84%

89%



AL and CVET: a positive image

▪ Career progression 

▪ Better income 

▪ New job 

▪ Reducing unemployment 
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Work-related benefits

Personal development

Further educational attainment  



Reasons for 

non-participation 

▪ No need for it (36%)

▪ Difficult to fit in with

other commitments (32%)

▪ Feel too old  (28%)

Personal development and improving job skills are the main 

reasons for participation in learning and training



Image and participation: a question of incentives 
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Incentive to participate depends on the likelihood of the desired

benefits being realised:

▪ Personal development benefits are defined by the individuals and

outcomes are in their control.

▪ Work-related benefits are generally in the hands of employers.

Attractiveness of adult learning and CVET is not only

about people’s willingness to participate, but also

employers’ willingness to invest.



Workplace practices for learning conducive workplaces 

Cedefop-Eurofound European Company Survey (ECS) 
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High 
investment, 

high 
involvement

Selective 
investment, 
moderate 

involvement

Moderate 
investment, 

irregular 
involvement

Low 
investment, 

low 
involvement

The ‘high investment, high involvement’ group scores best in terms 

of workplace well-being and establishment performance, and most 

likely to generate a win-win outcome. 



European Company Survey (2019, 2020): 

▪ Skills development, challenging jobs and higher autonomy

are positively correlated with higher workers’ well-being

and companies’ performance and innovation capacity 

▪ In the wake of the pandemic companies are becoming more aware

of the importance of higher worker autonomy
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Unlocking  the  potential  of  workplaces  as  learning venues

Raising awareness: importance of autonomy, skills and 

employee involvement (people-centred workplace practices)

Involvement of social partners, employer organisations as well 

as practitioners 



▪ Participation in AL and CVET (Cedefop opinion survey) is 

not only a question of incentives, it is also contingent on

individual circumstances:
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A learner-centred approach to adult learning and training 

A more learner-centred approach to adult 

learning and training that not only tailors 

learning to individual needs, but also includes 

combining existing measures that encourage 

adults to participate



▪ High stakeholder engagement, social dialogue and

partnership-based approaches;

▪ inclusive and holistic approach supporting and enabling:

➢ adults to avail of CVET opportunities

➢ companies to offer them through

learning conducive workplaces
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A systematic approach to CVET to sustain
inclusive participation in a lifelong learning perspective  
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Find out more! 

https://www.cedefop.europa.eu

https://www.cedefop.europa.eu/


www.cedefop.europa.eu

Follow us on social media

Thank you


