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Project phases

Dissemination

1st — 2nd EVTS scheme and
Stakeholder Group fieldwork
Meetings i EVTS Translations | Initial reach out to

website sampled schools

May 2024/September 2024

Kick-off Questionnaire Incentive EVTS
meeting development | | Strategy g EVTS survey Pilot set up
February 2024 Stakeholder Group
_ Cognitive Meeting platform

Sampllr_Ig - testing February 2025

collecting

information in all

Member States SHM::E::S:I;?R?;[; .am‘ ’
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Project phases

Final

post-pilot

questionnaire

sampling

Pilot fieldwork

May — September 2025

Finalisation of
incentive
scheme

B cepeFop

Fourth Policy
Learning
Forum

Finalisation of

Fieldwork
launch

Briefing of
national
survey
experts

Weighting p,taset

Main fieldwork

Mid-October 2025 — August 2026

efforts

Dissemination

Fieldwork
monitoring
and
reminder
scheme

Comparative
Analysis
Report

Final

Analysis and

reporting phase

September 2026 — June

2027
Country Policy
factsheets Learning
and Forum
country
reports
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European Centre for the Development
of Viocational Training
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Survey instrument development

Comprehensive literature review on (VET) teachers’ EUROPEAN ET TEACHER SURVEX (EVIS

CPD/quality and workplace learning [ SCREENER AND INTRODUCTION |

STARTDATE.
Interview Start Date: DD/MM/YYYY

STARTTIME.

 Assessment of feasibility study questionnaire L1 Inerview Star Time: _|_[24 Hour Clock]
gnml—rllit;ewiew End Date: DD/IMMYYYY
* Review of relevant, existing international and ) nfndew End Time: _I_[24 Hour Clock]

national surveys (e.g. OECD TALIS, Cedefop ETLS) Oy of monien:

[PRECODED LIST OF ALL COUNTRIES]

LANG.
Language of interview:

* Questionnaire feedback and ‘localisation’ based on [FRECODED LIST OF ALL LANGUAGES]
national VET expert feedback

[ INTRO TEXT |
*  Questionnaire pre-testing (cognitive) and national in (OUR COUNTRY) and across the EU foe about thel wark and ther coninuing prolessana
. . . g development (CPD).
customisations via translatability assessment p

The survey has been commissioned by the European Centre for the development of vocational
education and training known as Cedefop. Cedefop is a publicly funded European Union agency
specialising in the support of vocational education and training across the EU.

* Questionnaire scale validations via psychometric e eppreciee your partcption n he surey.
. . . . The survey will take about 30 minutes to complete.
analysis following pilot testing y p

Your participation to the survey may help to inform policies that aim to enhance continuing professional
development (CPD) and working conditions of teachers in Vocational Education and Training (VET)
schools. About 14,000 teachers in VET schools from the EU will participate in this survey.

*  Fieldwork final questionnaire version 15.0

SHAPING LEARNING AND W [ NI
SKILLS FOR EUROPE
H CEDEFOP — T eeeeee— B YEARS




Sampling strategy

SCHOOLS

O

oo
oo
I:II:II:I

4 Sample of schools
using probablllty

proportional to size
(number of IVET

\_ teachers) )

4 Sample of schools )
using probability
proportional to size
(proxy, as no. IVET

\_ students) )

B cepeFop

Sample of schools
with equal
probability of
selection

COORDINATORS

. —

\ag /

Designated by school

Principals

In charge of
compiling
the list of
teachers

TEACHERS

<>

Selection of schools Selection of coordinators Selection of teachers

O

[ School-based ] [

Central
selection

-

\_

N\ )

The coordinator
randomly selects

teachers,
uploading only
those teachers

into the platform

AN J

Coordinator
uploads full
(anonymised) list
of teachers,
Verian randomly
selects teachers
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Number of survey targeted respondents

ltaly 1300
Poland 1200
Belgium 1000
Romania 900
Portugal 900

Netherlands s 300
Hungary e — 300
Czech!a I —— 800 14,000 teaCherS

Croatia e 300 .
Slovakia e 700 |n tOtaI
Greece I (0

Finland meesssssssssssssssssssssssssssssss 600
Bulgaria me———————— 500
Sweden eeessEEEEEEEE———— 400 D EVTS e

I re I a n d _ 400 HOME ABOUT THIS SURVEY DATA PROTECTION FAQS CONTACT FOR SCHOOLS FOR EXPERTS LANGUAGES ®

Estonia eeessssssssssssssssss—— 400

D K 4 Welcome to the

| .
e”ma.r 00 European Vocational Teacher -~
Slovenia eeeee——————— 300 Survey! /
Lithuania m———— 300 . @ :

La tVia 300 ( Click here to login and complete the survey )
|

Malta I 200 Your participation in the European Vocational Teacher Survey
Luxembourg e 200 (EVTS) is critical to improving vocational education and
Cyprus ms—— 200
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Sampling
and incentive
schemes

Fieldwork

materials
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Pilot survey

Timeline:

Resuming of the pilot in some countries

W ] B [

Completed
] H

Schools’
response rate:

61%

B cepeFop

May — June 2025 (planned) - May — September 2025 (actual)

Completes:

639

(as of 17t September)

Teachers’
response rate:

64 %




Challenges and lessons learnt

CHALLENGES LESSONS LEARNT

Delayed buy-in from schools Importance of using the full academic year for

fieldwork
Timing of the pilot survey (end of school year) Recruiting schedule and reminder schemes

Difficult-to-engage countries (Ireland,
Netherlands, Sweden, Belgium, Finland, Multi-channel, multi-stakeholders approach
Over-reliance on communication via email Push for multi-channel communication
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Contact procedure

Follow-up

.
Initial
reach out

to schools
By VET
experts

B cepeFop

Reach out

By Verian national teams to teachers

(once coordinators
are on board)

By school
coordinators

Reach out to

coordinators
(once schools are
on board)

By Verian
national teams

FAQ for teachers

Who is carrying out the survey?

This survey is being carried out by The European Centre for the

Training (Cedefop) supported by Verian (Verian Group Belgiun
Furopean Commission, Member Stafes and social partners in in
objectives and policy priorities concerning the role and profess
teachers and frainers.

For information on Cedefop. please visif their website.
The survey is carried out with the support of Verian (Verian
independent research agency which adheres to highest e

codes of conduct, including the WAPOR and ESOMAR.

For more information on Verian, please visit their welbsite.

=
)’i’@‘ E VT S EUROPEAN VOCATIONAL
TE TEACHER SURVEY

The European

Vocational Teacher ,.{ A\
Survey 2025-2026  [§LS
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EVTS endorsement by national authorities

M | cepeFop

European Canire fof the Davelapment
af Vocational Trainng

[} [ [}
Chere Madame,
Cher Monsieur,
- Le Centre européen pour le développement de la formation professionnelle (Cedefop)' méne
WaS ey O r | I Ia I n g « I'Enquéte européenne sur les enseignants de l'enseignement qualifiant (European

Vocational Teacher Survey - EWTS) : soutenir le développement professionnel des

enseignants », une enguéte unigue qui sera menée dans les établissements de
I'enseignement qualifiant entre octobre 2025 et juin 2026.

possible in 23 Member States

continu (DPC) des enseignants des établissements de I'enseignement qualifiant est essentiel
pour répondre aux besoins croissants de sociétés inclusives, numériques et vertes.

L'objectif global de cette enquéte est de soutenir la conception de politiques européennes et
nationales qui assurent un développement professionnel continu de qualité et accessible aux
enseignants de I'enseignement qualifiant . Les résultats permettront de mieux comprendre les
facteurs affectant le développement professionnel continu des enseignants de I'enseignement

. . . qualifiant et d'étayer comment le développement professionnel continu peut les préparer aux
e main survey will benefit from S

Le Cedsfop a contracté avec Verian®, un organisme de recherche indépendant et son
partenaire national Kantar Public Belgium pour mener cette enguéte. L'enquéte sera réalisée

L] n [}
n auprés d'un échantillon d'établissements de l'enseignement qualifiant sélectionnés de
a I I O I I a S l | O r ro I I l O I O I l maniére aléatoire et proposant des programmes de formation de niveau 3 de la CITE dans
u les 22 Etats membres de I'UE. Elle suivra une méthodologie solide pour garantir la

représentativité de ses résultats. Pour de plus amples informations, consultez le site Web de
I'EVTS : www.evis2025.eu

and dissemination to selected

stricte confidentialité et l'anonymat de chaque personne interrogée est garanti. Toutes les
données recueillies par Verian au nom du Cedefop seront utilisées a des fins de recherche
uniguement. Toute information fournie par les enseignants sera protégée par la loi et traitée

h I de maniére confidentielle. Pour en savoir plus sur la politique relative & la protection des
données dans le cadre de I'EVTS, consultez la page

hitps:fiwww .veriangroup.com/be/evts/privacy-policy.

Reconnaissant le role clé des enseignants de l'enseignement qualifiant | 'Administration
générale de 'Enseignement soutient pleinement la participation des établissements et des
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L EVTS

EUROPEAN VOCATIONAL

Promotion of the survey on the ground

TEACHER SURVEY
ITALY ) _ i
‘Educational Horizons — Teacher training: Askeleen edelld - Haaga-Helia Ammatillisen
educating with roots, innovating with opettajakorkeakoulun sidosryhmatapaaminen

vision’ (15-16 May)

EE FINLAND

‘Morning coffee with the vocational
education management network’ (14 May)

‘Haaga-Helia School of Vocational

Teacher Education — stakeholder meeting’ Orizzo n_t i_ AN , ASKELEEN EDELLA
(20 March) Educativi | N 20.3.2025

Aj piedi del Monte Grappaq, ]
-I DENM ARK una storia che continua Tapahtumakalenter]

Ammatillisen koulutuksen
‘Presentation on EVTS to the johdon verkoston aamukahvit
Uddannelsesforbundet’ (Danish Union of

Teachers for Vocational Schools) (16
Sept)

= NETHERLANDS

Presentation in the Quadrennial
‘Internationalisation Coordinators meeting’
(19 June)

V SHAPING LEARNING AND W ‘| NI
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Bl 14.5.2025 08:30

® Ajankohta

Opetushallitus jarjestaa ammatillisen koulutuksen johtaijille ajankohtaisista asioista verkostotapaamisia tukemaan
koulutuksen jarjestamista ja sen johtamista. Tapaamisissa keskustellaan ja jaetaan ajankohtaista tietoa ammatillisesta Al kf"a: 14.5.2025 08:30
koulutuksesta ja sen kehittamisesta Paattyy: 14.5.2025 09:30




Social media campaign

15th Sept 22nd Sept 29th Sept

Carousel 1: shortages of Carousel 2: Teachers’ and
teachers students’ wellbeing

L1 1) L LI} - (=

YEARS YEARS
S L 50 et

The European Vocational
Teacher Survey
2025-2026

Wellbeing in schools - How can we
support it?

The European Vocational
Teacher Survey

2025-2026
Teacher shortage - what needs to

The European Vocational
Teacher Survey
2025-2026

Career development for teachers -
how can we do better?

\
£

- :
EVTS EUROPEAN VOCATIONAL
TEACHER SURVEY

. 5
EVTS EUROPEAN VOCATIONAL
TEACHER SURVEY

Ll
.
EVTS EUROPEAN VOCATIONAL
TEACHER SURVEY

B cepeFop

06th Oct

Carousel 3: Lack of professional/ Carousel 4: Lack of resources EVTS launch
career development opportunities both at teacher and school level

The European Vocational
Teacher Survey
2025-2026

Resources for teachers and students -
where do we fall short?

.
. .
EVTS EURDPEAN VOCATIONAL
TEACHER SURVEY

SHAPING LEARNING AND W ‘| NI
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Dissemination to schools and teachers

oster

| EVTS i

The European

Vocational Teacher
Survey 2025-2026

Supporting teachers in VET schools

What is the EVTS?

The European Vocational Teacher Survey (EVTS) is an impartant
social survey conducted on behalf of Cedefop, and EU agency.

The EVTS is Europe's first major survey dedicated to

understanding the skill gaps, professional development and
waorking conditions of teachers in vocational education and

training (VET) schools.

How does it work?

A5 Who can {ah
EEF participate? h@h How?

Why participate?

Influence policy

Your responses will help inform
better national and European
policies for the teaching profession
in VET that will, among others,
prepare VET teachers for major
social challenges, such as Al, climate
change and social exclusion.
Engagement opportunities

Gain exclusive access to online
events, network with other teachers,

Brochure

Why was my school selected
to participate?

Your schoal has been randaomly
selected following a rigorous scientific
process, making this survey
representative of the experiences and
views of WET teachers in (QUR
COUMNTEY) and across Europe,

How to participate?

Your schoal has nominated a school
coardinator who will be a contact
between you and EVTS national team,

You will receive an email inviting you to
take part in the survey, containing a
lirk: ter the survey and its website along
with unique personal login

information. You can log in and
complete the sureey using either your
smartphone or your PC

Taking part is entirely voluntary and

What happens with
the data collected?

We understand the importance of
your privacy. All information
collected through the survey will
be handled with strict
confidentiality. All data will be
anonymised, ensuring that
individual responses cannot be
traced back to your school or

and share best practices.
Randomly selected teachers You will receive an invitation sp-e{‘@l hnowl.edge to answer the teachers. All the data we collect
who teach vocational or email with a number and Recognition - - questions isn't required will be used for research
general education subjects for  password to log in and Re{e_l‘fe 2 _persona“md certificate of T onl
students at initial VET schools.  complete the survey. participation from Cedefop, When will the results be PUTROSCS MY
" For more details, please visit our
53 owlong published? data protection page.
does it take? Monetary incentives The fi Its will b blished i
o & To reward participating schools, we e 1irst results will be published in
fou can participate between It takes 30 minutes to = . - .o = g
October 2025 and June 2026,  complate the ontine survey. additionally offer vouchers for & 1027 on Cedefop's website, Findings For more information
CoiEi L R frum.pru.'.'i-nus Cedefop surveys and For further infarmation,
E;bllta_‘llu ns rtr::Er:ltl:jd Lo'u'ucatbltu?al o please visit the EVTS website at
. ucation and Training can be found at:
Make your voice heard! E weHevts2005 el
You may also contact directly owr
By taking part, you contribute to vital research that will benefit teachers =&t E country research team to assist

you and answer any questions:

Contact Information?

For more information, visit the EVTS website at hitps: |/, =} [NATIOMAL CONTACT]
contact: oo
el OO0

Who is mndu:ﬁl.m the research? = ceDEFopP a-mail: xooto

et

Ewngean Centre for the Development
ot Voeanonal Troning

verian®

SHAPING LEARNING AND W
SKILLS FOR EUROPE
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EVTS website

European Vocational Teacher
Survey

0 -
ST ") ABOUT THIS SURVEY

HOME  ABOUT THIS SURVEY  DATA PROTECTION FAQS  CONTACT

Welcome, VET Teachers to the European I0I0I0
Vocational Teacher Survey! N
{ ¢ | o

( Click here to login and complete the survey )

| CONTACT

Your participation in the European Vocational Teacher Survey (EVTS) is critical to improving
vocational education and training across Europe. This section provides all the information
you need to contribute effectively and understand the impact of your involvement.

Why Participate?

As a VET teacher, your insights are invaluable. Your responses, along with those of thousands of VET teachers across the EU, will
provide valuable evidence to improve policies aimed at enhancing the effectiveness of continuing professional development (CPD) of
teachersin initial VET schools within EU Members States. The survey results will inform strategies aimed at enhancing professional

development opportunities, improving teaching practices, and supporting your growth as an educator.

> Influence policy: Your responses will contribute to the development of national and European policies that support the continuing
professional development of VET teachers. Read more...

VE‘ Support

How to Participate

SHAPING LEARNING AND W [ NI
SKILLS FOR EUROPE w
n CeEDE Fop [ YEARS


https://evts2025.eu/index.html?redir=no
https://evts2025.eu/index.html?redir=no

Incentive scheme
Co-designed with the EVTS Stakeholder Group

Certificate of
participation

incentives
COORDINATORS Thank you

Non-monetary
incentives

Monetary Non- Non-
monetary SCHOOLS TEACHERS monetary
incentives
o)
@ Endorsement nvite to
EU 2027
letters

Equipment event
vouchers

letter from
Cedefop

Thank you

Thank you

letter from
Cedefop

letter from
Cedefop

SHAPING LEARNING AND W [ NI
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Disseminating EVTS findings

Analytical and country reports

- | CEDEFOP I European Cerie fur the Development verian

of Vocational Training

European VET

Teachers Survey
Supporting teachers’
professional development
in VET schools

Country report: Ireland
June 2027

Events at
national level

Policy Learning
Forum (2027)

Discussion on the EVTS
findings and next steps

Attended by VET experts
and national stakeholders

C o u ntry faCtS h eets SHAPING LEARNING AND

B cepeFop

European VET Teachers Survey
I E—

| Time spent in professional development activities

Parteipation i professional development i e
last 12 monihs companed i pre Cowid-10:

[ ]
®  82% ofteachers in ireland

iiii spend al least 2 weeks a year on 29
s  professional development activities: ﬁ fo Participated much more
[ 1 ] Ry Participated the same

\ ' 2_2/upmmmeamnsm

| Assessment of professional development activities

0 0
At least BU .’E @ met their needs And at least 85 !{o @ acquired new skills
of teachers agreed . valued the outcomes
thal e acinites they () were delfiverad by of the actvies, ) learnt betier ways
had durng he pastyear.  knowledgeable trainers saying they. of working

@ were of high qualify @ felt more prepared

| Professional development activities attended and topics covered in the last year

Ar_'lwmza @ Sel-study E_'ﬂ““ sa'jﬁ. Digital fools for teaching

: Providing remote
i;: b Leaming from coleagues st ':‘:mng
Non-accredited programmes Assessing and
(g study-days. seminars, confersnces) menitoring leamers

| Enhancing participation in professional development activities

Support provided Factors to increase participation
e teachers Matesials needed I 52%
W EUIT average for the activiies S — — 50 More working ime assigned for
Reimbursement [ 47 %6 professional development activities
of payment of cos! I 6% I e A
Monet " o More professional development
hammﬂsdcw‘::ﬁmghoun:-—mf activities are offered

V3 60% In e EU
Release from non-treining [N 2 8% Better tallored professional
activities during regular working hours BN 25% : Bctiiies ko iy

Non-monetary support [l 15% vs 5i5% in the EUf
for activities during working hours S 15%

B | cenerop | mmamn verian

LN 1]
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minl Fourth Policy learning forum 25-26
Launching the European September

vears  Vocational Teacher Survey (EVIS) 2025

SHAPING LEARNING AND

SKILLS FOR EUROPE #VETTeachersTrainers #VETtoolkit #EV bl‘ id event

Panel discussion: Reflections on EVTS from students, teachers and VET providers
Moderator: Konstantinos Pouliakas, Cedefop expert, EVTS co-project manager

.=
LV I 0.0,

Joaquim Santos Henrik de Moel Theodor Grassos fvar Mani Giovanni
Executive General Secretary, Secretary General, Hrannarsson Crisona
Commission, FNE — Algemene European Association Board member, Skillman President
Federacdo Nacional Onderwijsbond of Institutes for OBESSU

da Educagao, (Aobeducation union), Vocational Training

Portugal the Netherlands (EVBB)
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SHAPING LEARNING AND

SKILLS FOR EUROPE #VETTeachersTrainers #VETtoolkit #EV F _ yb rid event

Panel discussion: Leveraging EVTS results from research to policymaking
Moderator: Irene Psifidou, Cedefop expert, EVTS project manager

K,oen B_ois Spyros Juliui

d E_nghlgn Tsougkos Jakucinskas
Policy Officer, Hellenic Ministry Ministr}_/ of
Europgan_ of Education, ed_ucatlon,
Cgmm:ssron, Religious Affairs science and
Directorate General and Sports sport, Lithuania

for Employment,
Social Affairs and
Inclusion
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minl Fourth Policy learning forum 25-26
30 Launching the European ~ September
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Enjoyed the event?

Scan the QR code and
share your feedback

25-26 September 2025
Thessaloniki, Greece

www.cedefop.europa.e

u
Follow us on social media @ @ @ @
D e




B cepeFop

Hinl Fourth Policy learning forum 25-26
30 Launching the European September
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Vocational Teacher Survey (EVITS) 2025
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SKILLS FOR EUROPE #VETTeachersTrainers #VETtoolkit #EVT Hybrid event

Mara Brugia
Deputy Director,
Cedefop

Closing remarks

Fourth Policy learning
forum: Launching the
European Vocational

Teacher Survey
(EVTS)
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minl Fourth Policy learning forum
aO Launching the European
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SKILLS FOR EUROPE #VETTeachersTrainers #VETtoolkit #EVTS

Thank you for
your participation

25-26 September 2025
Thessaloniki, Greece

#VETTeachersTrainers
#VETToolkit #EVTS

25-26
September
2025

Hybrid event

5 EVTS

EUROPEAN VOCATIONAL
TEACHER SURVEY

www.cedefop.europa.eu

Follow us on social media @ @ @ @
D e
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