


Irene Psifidou 
Cedefop 
expert, EVTS 
project 
manager

Introduction
Day 2



The European 
Vocational 
Teacher 
Survey (EVTS): 
methods and 
pilot survey

Nicolas
Bécuwe
Verian 
project 
leader

Konstantinos 
Pouliakas 
Cedefop 
expert, EVTS 
co-project 
manager



Project phases 

Preparatory stage

February 2024 – January 2025

Set up stage

February – April 2025

Kick-off 
meeting
February 2024

Sampling -
collecting 

information in all 
Member States

Questionnaire 
development

Cognitive 
testing

Dissemination 
scheme and 
fieldwork 
materials

Incentive 
strategy

1st – 2nd EVTS 
Stakeholder Group 
Meetings
May 2024/September 2024

3rd EVTS 
Stakeholder Group 
Meeting
February 2025

TranslationsEVTS 
website

Pilot set up
EVTS 
survey 
platform

Initial reach out to 
sampled schools



Project phases 

Pilot fieldwork

May – September 2025

Main fieldwork

Mid-October 2025 – August 2026 

Analysis and 
reporting phase
September 2026 – June 

2027

Final 
questionnaire 
post-pilot

Finalisation of 
sampling 

Finalisation of 
incentive 
scheme

Fourth Policy 
Learning 
Forum

Dissemination 
efforts

Briefing of 
national 
survey 
experts

Fieldwork 
launch

Fieldwork 
monitoring 
and 
reminder 
scheme

Final 
DatasetWeighting

Country 
factsheets 
and 
country 
reports

Comparative 
Analysis 
Report

Policy 
Learning 
Forum



Survey instrument development
• Comprehensive literature review on (VET) teachers’ 

CPD/quality and workplace learning

• Assessment of feasibility study questionnaire

• Review of relevant, existing international and 
national surveys (e.g. OECD TALIS, Cedefop ETLS)

• Questionnaire feedback and ‘localisation’ based on 
national VET expert feedback

• Questionnaire pre-testing (cognitive) and national 
customisations via translatability assessment

• Questionnaire scale validations via psychometric 
analysis following pilot testing

• Fieldwork final questionnaire version 15.0



Sampling strategy

SCHOOLS COORDINATORS TEACHERS

Selection of coordinators

School-based Central 
selection

Selection of schools Selection of teachers

Designated by school 
Principals

Sample of schools 
using probability 

proportional to size
(proxy, as no. IVET 

students)

Sample of schools 
with equal 

probability of 
selection

Sample of schools 
using probability 

proportional to size 
(number of IVET 

teachers)
In charge of 
compiling 
the list of 
teachers

The coordinator 
randomly selects 

teachers, 
uploading only 
those teachers 

into the platform

Coordinator 
uploads full 

(anonymised) list 
of teachers, 

Verian randomly 
selects teachers



Number of survey targeted respondents

200
200
200

300
300
300

400
400
400
400

500
600
600

700
800
800
800
800

900
900

1000
1200

1300

Cyprus
Luxembourg

Malta
Latvia

Lithuania
Slovenia
Denmark

Estonia
Ireland

Sweden
Bulgaria
Finland
Greece

Slovakia
Croatia

Czechia
Hungary

Netherlands
Portugal
Romania
Belgium
Poland

Italy

14,000 teachers
in total



Questionnaire

Sampling 
and incentive 

schemes

Technical set 
up

Fieldwork 
materials

Methodology

Pilot: main objectives

TEST



Pilot survey

Completes:

639
(as of 17th September)

Timeline:
May – June 2025 (planned)  May – September 2025 (actual)

Resuming of the pilot in some countries

Teachers’ 
response rate:

64%

Schools’ 
response rate:

61%

Completed



Challenges and lessons learnt

Delayed buy-in from schools

Over-reliance on communication via email 

CHALLENGES

Importance of using the full academic year for 
fieldwork

Recruiting schedule and reminder schemesTiming of the pilot survey (end of school year)

Push for multi-channel communication 

LESSONS LEARNT

Difficult-to-engage countries (Ireland, 
Netherlands, Sweden, Belgium, Finland, 

Denmark)
Multi-channel, multi-stakeholders approach



Contact procedure

Initial 
reach out 
to schools
By VET 
experts

Follow-up 
By Verian national teams

Reach out to 
coordinators
(once schools are
on board)
By Verian 
national teams

Reach out 
to teachers
(once coordinators 
are on board)
By school 
coordinators



EVTS endorsement by national authorities

Support from national authorities 
was key for making EVTS 
possible in 23 Member States 

The main survey will benefit from 
additional support: promotion 
and dissemination to selected 
schools  



EVTS
EUROPEAN VOCATIONAL 
TEACHER SURVEY 

Promotion of the survey on the ground 
ITALY
‘Educational Horizons – Teacher training: 
educating with roots, innovating with 
vision’ (15-16 May)

FINLAND 
‘Morning coffee with the vocational 
education management network’ (14 May)

‘Haaga-Helia School of Vocational 
Teacher Education – stakeholder meeting’
(20 March)

DENMARK
‘Presentation on EVTS to the 
Uddannelsesforbundet’ (Danish Union of 
Teachers for Vocational Schools) (16 
Sept)

NETHERLANDS
Presentation in the Quadrennial 
‘Internationalisation Coordinators meeting’  
(19 June)



15th Sept 22nd Sept 29th Sept 06th Oct 15th Oct

Social media campaign

Carousel 1: Shortages of 
teachers

Carousel 2: Teachers’ and 
students’ wellbeing

Carousel 3: Lack of professional/ 
career development opportunities

Carousel 4: Lack of resources 
both at teacher and school level

EVTS launch



Dissemination to schools and teachers  

Poster Brochure



EVTS website European Vocational Teacher 
Survey

ABOUT THIS SURVEY

DATA PROTECTION NOTICE

FAQs

CONTACT

https://evts2025.eu/index.html?redir=no
https://evts2025.eu/index.html?redir=no


Incentive scheme

Equipment
vouchers

Non-
monetary 
incentives

SCHOOLS 
Monetary 
incentives 

Non-
monetary 
incentives

Thank you 
letter from 
Cedefop

Endorsement 
letters

COORDINATORS
Invite to 
EU 2027 

event
(best performing 

schools)

Thank you 
letter from 
Cedefop

Co-designed with the EVTS Stakeholder Group

TEACHERS

Certificate of 
participation

Thank you 
letter from 
CedefopNon-monetary 

incentives



Disseminating EVTS findings
Analytical and country reports

Country factsheets

Events at 
national level

Attended by VET experts 
and national stakeholders

Policy Learning 
Forum (2027)

Discussion on the EVTS 
findings and next steps



Panel discussion: Reflections on EVTS from students, teachers and VET providers 
Moderator: Konstantinos Pouliakas, Cedefop expert, EVTS co-project manager

Joaquim Santos 
Executive 
Commission, FNE –
Federação Nacional 
da Educação, 
Portugal

Henrik de Moel
General Secretary, 
Algemene 
Onderwijsbond 
(Aobeducation union), 
the Netherlands

Theodor Grassos 
Secretary General, 
European Association 
of Institutes for 
Vocational Training 
(EVBB)

Ívar Máni 
Hrannarsson
Board member, 
OBESSU

Giovanni 
Crisonà 
Skillman President



Panel discussion: Leveraging EVTS results from research to policymaking
Moderator: Irene Psifidou, Cedefop expert, EVTS project manager

Koen Bois 
d’Enghien
Policy Officer, 
European 
Commission, 
Directorate General 
for Employment, 
Social Affairs and 
Inclusion

Spyros 
Tsougkos 
Hellenic Ministry 
of Education, 
Religious Affairs 
and Sports

Julius 
Jakučinskas 
Ministry of 
education, 
science and 
sport, Lithuania



Enjoyed the event?
Scan the QR code and 
share your feedback
25-26 September 2025
Thessaloniki, Greece
#VETTeachersTrainers 
#VETToolkit #EVTS 



Mara Brugia 
Deputy Director, 
Cedefop

Closing remarks
Fourth Policy learning 
forum: Launching the 
European Vocational 
Teacher Survey 
(EVTS)



Thank you for 
your participation
25-26 September 2025
Thessaloniki, Greece
#VETTeachersTrainers 
#VETToolkit #EVTS 

EVTS
EUROPEAN VOCATIONAL 
TEACHER SURVEY 
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