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W h a t  a r e  q u a l i f i c a t i o n s

•   a r e  a  p r o x y  f o r  s k i l l s

•   c a n  h e l p  s e l e c t i o n

•  p r o v i d e  e v i d e n c e  o f  c o m p e t e n c e  a n d  b a r g a i n i n g  p o w e r

b u t

•  m a n y  s k i l l s  n o t  c e r t i f i e d

•  n o t  a l l  l e a r n i n g  i s  c a p t u r e d

•  n e e d  r e g u l a r  u p d a t i n g

Q u a l i f i c a t i o n s  s t i l l  p r o v i d e  m o s t  r e l i a b l e  e v i d e n c e  o f
s k i l l s .
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E u r o p e a n  C o n s t r u c t i o n  Q u a l i f i c a t i o n s :  M a n a g em e n t  &
P r o f e s s i o n a l  L e v e l

S o m e  a c t i v i t y

•  L e o n a r d o   p r o j e c t  o n  m a n a g e m e n t

•  W o r k  o n  E u r o p e a n  s t a n d a r d s

S o m e  p r o g r e s s  m o d e l s

T h e  A r c h i t e c t s ’  D i r e c t i v e
•  S e t s  C o n d i t i o n s  f o r  M u t u a l  R e c o g n i t i o n
•  S e t s  D o w n  B a s i c  R e q u i r e m e n t s  f o r  C o u r s e s
•  L i s t s  R e c o g n i s e d  Q u a l i f i c a t i o n s

S o m e  c o n c e r n s

•  U K  a n d  I r i s h  c o n s t r u c t i o n  s u r v e y o r s  b l o c k e d  f r o m  d e s i g n  w o r k
b e c a u s e  t h e y  d o  n o t  h o l d  t h e  t i t l e  o f  a r c h i t e c t
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European Construction Qualifications:
Craft & Operative Level

• Vast majority work in country of residence

•  Core occupations differ (carpentry, bricklayers)

•  45 occupational areas at 3 levels

• 25 Countries

• Regional Differences

• Approximately 20 languages
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European Construction Qualifications:

Craft & Operative Level (cont)

• Existing qualified labour movement within EU

• EU mobility will increase

• No permits needed

• Cultural and linguistic barriers decreasing

• Embryonic mutual recognition of qualifications industry

Also movement of labour from outside EU – can be driven underground



Symposium on European 
qualifications, Strasbourg 

Construction Qualifications for a purpose

Construction Industries in the EU – including 10 accession countries
need to improve

Good practice improves project performance

• Safer

• Cheaper

• Quicker

Qualification and Competence essential to good practice

How can we promote EU wide competence?
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Think Globally – Act Locally: an example from the UK
Construction Skills Certification Scheme (CSCS)

• Established 1995

• Standard for work on site: required by major contractors

• Owned by industry - Administered by CITB-ConstructionSkills

• Site Workers demonstrate occupational competence and Health
& Safety:

• Over 680,000 card holders

• Over 500,000 Health and Safety tests passed
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CSCS and Europe

Currently a worker from mainland Europe can gain a CSCS card in
two ways.

• Evidence of Apprenticeship

• Examination by CSCS equivalence agency to ratify

• Experienced worker card

• Pass Health & Safety Test

• Register for National Vocational Qualification

• Card valid for three years (non-renewable)

Not ideal – but works
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Euro Construction Qualifications – a long road

• 1957 – 1974  The goal of harmonisation

• 1974 – 1992  The goal of mutual recognition/comparability

In construction 8 years of comparability work

• 1993   Commission decides to end comparability work

• Remains a theme for the European Construction Industry
Federation (FIEC)
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Euro Construction Qualifications – a long road (cont) 

• Use of Comparability report on which decision was based states: 

Only way system will work is for individuals to be “carriers of 
information about their qualifications” … with reference to a 
network qualification data banks … to facilitate understanding 
of individuals data 

Such a network would be welcome in construction and CSCS 
could be a carrier of “individual information” but: 

 

• Who benefits?  Individuals?   Industry?  The EU? 

• Who will pay? 


