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Introduction 

Europe faces a demographic scenario of ageing population that is challenging to firms, social 
security systems and to working individuals in general. There is a shortage in the supply of labour 
coupled with a strong pressure over social security systems, due to the sharp change in the 
proportion of employed active population relative to the retired workforce. 

To respond to this situation, many national governments and employers have made an 
investment in strategies that facilitate a successful extension of the working lives of citizens, 
through legislative and administrative decisions (in the case governments), or human resource 
organisation (in the case of employers).  

Both at national and firm level, guidance can play an important role in supporting the transitions 
that workers face in the maturity phase of their careers, generating value for firms, career stability 
and security for older workers and also societal level results. Guidance in age management 
strategies has a clear potential for both firms and individuals: to firms by enhancing the potential 
of their employees in pursuing better results for the enterprise and to older workers, by 
providing access to the development of career management skills (aiming at better adjustment to 
job profiles, clarifying training options, validating skills acquired non-formally of informally, 
enabling redeployment, easing retirement, searching for new jobs in mature career stages). 

At EU-level, the 2008 Council Resolution on better integrating lifelong guidance into lifelong learning strategies 
and the Bruges Communiqué attribute an important role for lifelong guidance in the 
development of active age management. Namely, these documents stress that quality guidance 
services must aim at the lifelong development of career management skills, at the increase in 
access to guidance for all age groups and at clarifying training and skill validation options for 
older workers.  
 
 
Objective of the workshop 
 
This workshop has the objective of discussing the preliminary results of Cedefop’s study on 
“Guidance in employer’s age management strategies”. The study aims at investigating (i) how 
European and national policies and strategies address the issue of staying longer in employment; 
(ii) how lifelong guidance is embedded in employer’s age management strategies supporting older 
workers’ (55+) lifelong learning and skills development; and (iii) to what extent different forms 
of guidance support are available to this target group. 
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The study includes four phases: 

 An introductory phase, adjusting methodology, data collection formats and discussing 
the literature review, as well as defining criteria for country clustering into coherent 
groups; 

 A first interim phase, which comprises a literature review regarding the 12 selected 
countries and interviews with national experts from all the 27 countries. The 
implementation of the first 5 case studies (from a total of 20) and corresponding draft 
descriptions. 

 A second interim phase of the study, which comprises the implementation of the 
remaining 15 case studies and of 40 mini-cases (mini-cases are to be based on 
information supplied by national experts). This stage will also comprise interviews to EU 
level stakeholders. 

 The fourth stage will be the final analysis of information identifying good practices 
on/innovative approaches to designing, developing, implementing and monitoring age 
management strategies in public and private sector organizations and delivering key 
messages for EU and national policy-makers, employers and guidance experts.  
 

The introductory and first interim phases of the study are completed, and the preliminary results 
from the first five case-studies as well as the analysis of the national frameworks are now 
available.  

Countries were clustered, during the introductory phase of the study, into four groups according 
to the following criteria: labour market regulations, economic situation, employment levels of 
older workers, levels of VET availability and enrolment among older workers.  

Three representative countries were selected from each cluster, accounting for geographic and 
demographic variety as well as a diversity of situations in EU antiquity, providing a total of 20 
case-studies in 12 countries. The representative countries also serve as a basis for a more in 
depth analysis of policy and legislative context. This later information will benefit from the input 
of interviews to national experts, partly implemented during the first interim phase and to be 
completed during the second interim phase.  

Case studies consist of guidance practices targeted at older workers within organizations. They 
attempt to retain variety concerning firm size and sector of activity. Each case study is linked 
with two similar practices implemented in other countries. The mini-case studies will reflect 
similarities or relevant aspects of the in-depth case studies, being developed in parallel situations 
in two other countries. The mini-cases will account for interesting elements regarding cross-
country and/or cross-sector transferability of practices. 

 
 The first five case-studies and the national reviews have identified, up to this point, some 
fundamental challenges to achieving critical results for firms and workers: 
 

 There is fragmentation and lack of coordination between guidance services for older 

workers;  

 Firm-based strategies frequently have a low degree of definition in what concerns the 

content, nature and methods of guidance methods used; 
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 The concern for the inclusion in the activities of professionals with appropriate guidance 

skills or for the organisation of adjusted training in guidance methods to management 

level seems to be irregular;  

 There is a lack of established methods to follow-up and evaluate the benefits of guidance 

for older workers; 

 There is a frequent inaccuracy and lack of clear strategy in inserting guidance in the age 

management strategies at both national and firm level; 

 The labour participation of older workers managed at small scale through regional/ local 

programmes;  

 There is a certain difficulty in identifying examples of good practice addressed specifically 

to older workers – strategies are frequently mixed (in age targets) and have only 

specificities aimed at older workers; 

 Frequently there is not a consensual definition of active age management agreed at 

national level, which results in low common vision between policy fields, coordinating 

bodies, etc;  

 Not all countries have developed a National strategy on ageing, which does not favour 

the development of structured approaches and supports. 

 
The present workshop has as purpose to discuss the relevance and quality of the results, 
addressing these fundamental challenges and to suggest adjustments/improvements for the next 
phases of the study. 


