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Service contract
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Call 

Á2 years project (2020 - 2022) 

ÁTwo lots: 
Á Lot 1: Lot 1 - Individual support to 

careers and learning

Á Lot 2 - Financial and non-financial 

incentives to encourage provision 

of and participation in education 

and training

ÁAssignments and tasks

ÁFocus on public measures

ÁFocus on adults (18+)



Lot 1: Individual support to careers and learning
2 interrelated assignments

Assignment 1
Understanding the costs and 

results of publicly financed 

measures of career development 

services for adults
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ÁMap costs, expenditure and results of publicly 

financed services

ÁProduce insights on how to achieve standards for 

reporting of the analysed services and measures

Assignment 2
Expanding the evidence base on 

the outcomes and impacts of 

career development support

ÁDevelop a methodological proposal for an EU 

standard for the monitoring and evaluation (M&E) 

of the results of career guidance and counselling 

services for adults within a lifelong perspective. 

ÁExploring possible minimum requirements for 

M&E indicators and standards. 



A call for papers
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Experts were invited to provide insights on 

the state-of-the-art in the field of lifelong 

career guidance with a focus on the 

methodological options available for 

monitoring and evaluation of adult career 

guidance and career development services 



Cedefop working paper series
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Towards 
European 
standards for 
M&E of lifelong 
guidance 
systems and 
services (Vol I)

Introduction: Visions for the way forward on monitoring and evaluation in 
career guidance

Cynthia Harrison, Ernesto 
Villlalba, Alan Brown , 
Michael Richardson

Exploring the potential of a systemic approach for monitoring and 
evaluating career guidance systems and services

Raimo Vuorinen, Jaana 
Kettunen

Towards a general framework of evaluation of career counselling services. 
The Polish case

Jerzy Bielecki, Jedrzej 
Stasiowski, Tomasz 

Plachecki 

Lessons learned from monitoring and evaluating person-centred adult 
educational guidance services in Ireland

Mary Stokes, Petra 
Elftorp

Monitoring and Evaluation of the German Lifelong Learning Guidance 
programme

Peter C. Weber

Towards more effective and targeted career guidance processes: The 
CREAR digital service need indicator as a tool to improve client-oriented 
guidance provision

Helena Kasurinen, Mika 
Launikari

[ƛŦŜƭƻƴƎ DǳƛŘŀƴŎŜ ŀƴŘ /ŀǊŜŜǊǎ ²ŀƭŜǎΩ ǿƻǊƪ ǿƛǘƘ ¦ƴŜƳǇƭƻȅŜŘ !ŘǳƭǘǎΥ 
Making the Case for Return on Investment (ROI)

Chris Percy , Deirdre 
Hughes

Conclusion

Cynthia Harrison, Ernesto 
Villlalba, Alan Brown , 
Michael Richardson



Virtual event
21-22 March 2022
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Looking into  9 country practices
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Austria

Belgium - Flanders

Italy

Lithuania

Germany

Finland

Estonia

Denmark

France

Á40 measures for in-depth review

ÁMeasures:

Á Outreach: Activation and motivational 

activities

Á Assessments/skills audits: includes 

assessment of career aspirations

Á Provision of information

Á Provision of advice and guidance (coaching 

and mentoring, job-search assistance, 

counselling and career management support)

Á Validation of non-formal and informal learning

Á Motivational training

Á Short term work experiences 

Á Basic skills training

ÁShort country reports

ÁPilot exercise (Extended focus groups) in Austria



Cedefop Research papers
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Towards European standards for M&E of 
lifelong guidance systems and services 
(Vol II)

ÁFinal report –Q4 2022

ÁA methodological approach for 

monitoring and evaluation 

ÁWhat is the feasibility of arriving 

at minimum standards?

ÁEmphasis on outcomes-based 

approach

ÁA set of indicators and standards as a 

first reflection (Qualitative and 

quantitative)

ÁPolicy recommendation and way forward



www.cedefop.europa.eu

Follow us on social media

Thank you


