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1st time 
a Cedefop synthesis 
research paper based on 
ReferNet country reports 



Comparative findings of ReferNet
country reports published in 2022

1. Evolving and demanding roles

2. National challenges and policy responses

3. Types of teaching and training professionals

4. Initial education and training for VET teachers and trainers

5. Teaching and training professionals in school-based 
settings

6. Teaching and training professionals in work-based settings

7. Partnerships between schools and companies

8. Professional development opportunities for improving digital 
and green skills and for promoting inclusiveness

9. Quality and accessibility to CPD provision 

10.CPD evaluation and monitoring



Contributing to the overall Cedefop research work to 
support VET teachers & trainers 



Feeding into important EU policy 
monitoring reports



Helping to identify research gaps and design 
Cedefop’s novel European survey of VET teachers 
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The European Vocational Teacher Survey 

Measure diverse 
CPD activities of 

VET teachers
(formal, non-formal, 

informal)

Explore how CPD 
participation 

varies across VET 
teachers 

Get insight into 
drivers & 

motivational 
levers of VET 
teachers’ CPD 

Measure CPD 
effectiveness 

(job performance)

Understand VET 
teachers’ CPD needs 

(digital, green, 
inclusion)

1 2 3 4 5



A. ELIGIBILITY
Teacher at ISCED 3 
VET institution

B. PROFESSIONAL 
EXPERIENCE
Teaching and non-teaching 
experience, teaching field(s), 
permanent post, multiple jobs

G. PERSONAL DRIVERS
Education, field and teaching 
qualification, learning motivation 
and orientation, self-efficacy, 
professional values

C. CPD ACTIVITIES
Type (courses, seminars, conferences, 
study visits)
Online or offline
Organised by 
• school
• industry 
• own (learning by doing, observation, 

reflection, trial and error, peer-learning, 
feedback) 

VET-workplace boundaries
Mandatory / consequences
Duration
Quality
School support
Barriers

F. SCHOOL ENVIRONMENT
Size, school ownership, transformational 
and participative leadership, innovative 
school climate, organisational commitment 

E. WORKING CONDITIONS
Working hours, workload, teacher 
shortages, stress-burnout-ill health, job 
satisfaction, earnings, material deprivation

E. WORK ORGANISATION
Task and goal interdependence, autonomy, 
digital resources

EUROPEAN VET TEACHER SURVEY

D. PROFESSIONAL DEVELOPMENT
Improvement in what/how to teach, use of 
resources, inclusion, collaboration

D. CPD NEEDS
Vocational excellence, inclusive VET, 
sustainability, digital/AI



Utility of updated country reports 

• Bring new evidence on policy 
developments since 2022

• Contextualise with qualitative data EVTS 
findings expected in mid-2026 

• Help us draw accurate national policy 
recommendations feeding into national 
reports on EVTS findings

• Help us identify European trends and 
draw EU recommendations



High visibility of the reports in a year that 
the new VET Teachers and Trainers 
agenda is expected! 

• To be presented in numerous webinars and events at national and EU levels as part of the 
EVTS campaign and findings dissemination 

• Be published as ReferNet/Cedefop country reports in 2027

• Be published as part of EVTS national reports and comparative findings in 2027-28



Proposed timetable and method

Guidelines available to ReferNet: May at the latest

Meeting with ReferNet coordinators to present and discuss guidelines 

Updated country reports: 15 October 2026

Cedefop feedback / comments / reviews 

Finalisation by end of the year



www.cedefop.europa.eu
Follow us on social media

Thank you
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PROMOTING INCLUSIVE EXCELLENCE FOR YOUNG PEOPLE 
V E T 4 Y O U T H  T E A M  
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