
– Integrated lifelong guidance pilot: 
‚one-stop guidance‘ model (Slovenia) 
– National expert Group project

Project concept & key innovations
 ‚one-stop guidance‘ model connecting 

education, employment and lifelong 
learning sectors 

 Inspired by the Cités des Métiers
approach and a lifelong, inclusive 
guidance

Shared physical guidance space 
enabling direct cooperation among 
practitioners

Cross-sector referrals, peer learning,                              
coordinated user support

Participating networks
Public Employment Service (PES) 
Adult education providers
School counselling services
Higher education career centres
NGOs and local partners

Objectives
 Improve access to LLG for all age groups
Strengthen cross-sector cooperation and referral

pathways
Support career management skills and transitions
 Increase visibility; outreach of guidance services

Ema Perme
Education Development and Quality Office

Framework alignment
 Access and inclusion
 Cross-sector integration and coherence
 Community outreach
 Lifelong perspective

Pilot implementation (Ljubljana, 2023)
 10 days / 40 hours (afternoon delivery) 
 30 counsellors from 6 networks
 94 services delivered (~85 users) 
 Users: pupils, students, adults
2024 – Community center Rog, Ljubljana, 
Adult learning Centre
2025 – Informativa, PES one day event
(employers meet job seekers)



Sustainability, professionalisation & 
future development

Accessibility & inclusion
(piloting, findings 2023)
 Free of charge, no referral required
 Centralised and low-threshold access
 Flexible opening hours
 Need for stronger outreach to adults Funding & sustainability challenges

 No additional dedicated budget
 In-kind institutional contributions: staff

working hours; premises; materials
and promotion

 Need for stable governance
and sustainable funding

Ema Perme
Education Development and Quality Office

Practitioner training & cooperation
 Pre-event joint training
 76% reported improved readiness
 Strong emphasis on peer learning
 Cross-sector competence

development

Evaluation & impact
 Systematic monitoring and evaluation
 High user and practitioner satisfaction
 Increased visibility of lifelong guidance
 Stronger professional networking

Next steps
 Institutionalise the model 
 Expand regionally and digitally
 Strengthen policy embedding
 Build sustainable lifelong guidance

ecosystem

Framework alignment:
 Quality assurance
 Professionalisation of practitioners
 Evidence-based development
 Sustainable governance
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