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Norway – a quick glance

• Small country

• Decentralised geography

• Unemployent under 5 %

• Ageing population + workforce mobilization

• Career guidance services in multiple sectors

• Digital Career Guidance service
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Access – in the Norwegian lifelong guidance system



𝗡𝗡𝗲𝗲𝘄𝘄 𝗿𝗿𝗲𝗲𝗽𝗽𝗼𝗼𝗿𝗿𝘁𝘁: 𝗪𝗪𝗵𝗵𝗮𝗮𝘁𝘁 𝗱𝗱𝗼𝗼 𝘄𝘄𝗲𝗲 
𝗸𝗸𝗻𝗻𝗼𝗼𝘄𝘄 𝗮𝗮𝗯𝗯𝗼𝗼𝘂𝘂𝘁𝘁 𝘁𝘁𝗵𝗵𝗲𝗲 𝗼𝗼𝘂𝘂𝘁𝘁𝗰𝗰𝗼𝗼𝗺𝗺𝗲𝗲𝘀𝘀 𝗼𝗼𝗳𝗳 
𝗰𝗰𝗮𝗮𝗿𝗿𝗲𝗲𝗲𝗲𝗿𝗿 𝗴𝗴𝘂𝘂𝗶𝗶𝗱𝗱𝗮𝗮𝗻𝗻𝗰𝗰𝗲𝗲 𝗮𝗮𝗻𝗻𝗱𝗱 𝗰𝗰𝗮𝗮𝗿𝗿𝗲𝗲𝗲𝗲𝗿𝗿 
𝗹𝗹𝗲𝗲𝗮𝗮𝗿𝗿𝗻𝗻𝗶𝗶𝗻𝗻𝗴𝗴?
• Funded and commissioned by the Ministry of Education 

and Research through the 2024 allocation letter  

• Provides an overview of what research exists—and what is 
missing—within a defined topic area

• Can be useful for policy, research, and practice, and can 
help set the direction for further research

• A possible next step is a systematic review, which goes 
deeper into the topic and is driven by research questions 
such as: “What does the research say about the effects of 
career guidance?”



𝗞𝗞𝗲𝗲𝘆𝘆 𝗵𝗵𝗶𝗶𝗴𝗴𝗵𝗵𝗹𝗹𝗶𝗶𝗴𝗴𝗵𝗵𝘁𝘁𝘀𝘀
• Based on a scoping review of 212 studies, mainly peer-reviewed journal articles

• Covers research published 2014-2025

• Shows an extensive, but uneven evidence base

• Highlights a need for more research in Nordic context, as well as long-term effects and equity empacts

• Finds positive outcomes from structured, curriculum-embedded  programs, accessible guidance services and well-
designed interventions.. These are linked to stronger self-confidence, career awareness, and career management 
skills, which can support smoother educational transitions.



Norwegian National Quality 
Framework for Career 
Guidance



Report, dialogue with 
stakeholders

Implementation: web-site, visual 
profile, digital resources, quality 
lab, presentations at all kinds of 
events - and further policy 
development

Working groups, expert help, dialogue and 
an open process

The process

an ever-ongoing development and implementation…

The 
assign-
ment

Expert report 
and assignment

The 
assign-
ment



What competencies 
does people working 
with career guidance 

needWhat is good  
ethical practice?

What should be the 
outcome of career 

guidance?

How do we 
know that what 
we do is of high 

quality?

Four areas

Career Competencies and 
Career Learning (CMS)

Qualification standards 

Quality assurance

Ethics



Output:
for both the 
individual and 
society

Input: 
Seven quality 
domains that are 
essential when  
developing career 
guidance services 
of high quality and 
with a relevant 
output.  

Quality assurance
The quality model: What must be in place to ensure that the career guidance 
service is of high quality and provides a relevant output for individuals and 
society?



Shared Language for Quality: 
A description of the required qualifications 
for the career guidance practitioner

It is described in seven competence areas:

• Guidance
• Ethics
• Career specific theories and methods
• Career Learning
• Education and work
• Target group and context
• Development, networking and 

policymaking 

Divided into two levels: skilled/specialised

Competence standards 



Digital tool: My competence
• Self assessment
• Overview over your skills

• Reflection tool 
• Inspiration for continuous 

professional development





The Guidance Room



Meet Ida

Ida is a student in an early childhood education 
degree. After a challenging placement experience, 
she feels uncertain about her future and questions 
whether she should continue her education.

• How are Ida’s experiences and emotions 
explored in the conversation? 

• How does the practitioner support reflection 
without creating pressure? 



Meet Andreas
Andreas is 60 years old and has long experience in 
the finance sector. He feels that his competence is 
no longer valued at work and is considering making 
a change.

• illustration of how guidance can support older 
workers to stay in work, reorient, or change 
roles without unnecessary labour-market exit

• supporting longer working lives requires 
coordinated action across employers, 
employment services, education/training and 
guidance



Transferable Policy Lessons

• Treat quality as an implementation 
challenge: framework + delivery 
infrastructure

• Build coherence through a shared 
language, role-relevant support, and 
cross-sector learning loops

• Use digital tools to enable practice change

marianne.almbakk@hkdir.no
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