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ReferNet Plenary Meeting 2022

Open space sessions: Theme and Methodology

The 20" ReferNet anniversary and plenary meeting and the third year of the 2020-2023 Framework
Partnership Agreement give us the opportunity to take further and develop our reflection on:

How would you wish ReferNet to develop in the next 10 years?

Under this overarching topic, several issues may be discussed depending on your concerns, your wishes for
the future or the impact you would like to have on shaping the future ReferNet. Therefore, we have decided
to propose you two Open Space sessions on Thursday 10 November.

Participants will set their own agenda selecting issues they wish to discuss having one common theme in
mind: How would you like ReferNet to develop in the next 10 years?

We invite you to reflect and prepare issues you would like to discuss with other ReferNet members. By
preparation, we mean being ready to present briefly the issue to all, using concrete example and/or data.

We will try to break the usual barriers imposed by traditional meetings and use your creativity in order to
stimulate discussions and increase the interaction among all partners.

The ‘Open Space Technology'

The Open Space is an alternative method of organising meetings which encourages participants to take on
roles that they would not normally adopt. It is self-organising. People participate in building the agenda,
present the issues they care about, moderate the sessions and report on them. The essential steps are the
following:

1. Introducing the theme and the process
On Thursday morning before the lunch break, a Cedefop moderator will introduce the theme and explain
the working process.

2. Creating agenda and schedule

After the moderator explains the ‘rules of the game’, participants will be invited to propose their issue,
burning question or great idea. Proposals will be collected in A4 sheets of paper and will be put on a
notice board to create the agenda. Sessions will be formed depending on the number of proposals
received.

3. Selecting sessions
After the agenda is set (after lunch), participants will have to select the session(s) they wish to attend.

4. Discussions in the sessions

In every session the person who proposed the issue to be discussed becomes the host, presents it briefly
and takes responsibility to make sure it is debated. (S)he may also be assisted by a_reporter in recording
the results (i.e. suggestions, ideas, or questions). At the beginning of each session the participants may
establish some communication rules to facilitate a productive exchange of ideas.




5. Moving among tables/sessions

Participants are free to move to any table. If at any time they feel that they are not learning or
contributing, they have the right to move to another one, to have a coffee, to take a break. It is their
responsibility to make sure that no time is wasted.

6. Displaying results of sessions on a Bulletin Board
The results from each session will be placed for public display on a Bulletin Board. This will allow
participants to keep track of what is going on in other groups and leave their comments if they wish.

7. Presenting the outcomes of the discussions

On Friday morning, reporters will share in plenary their experience and the outcomes of the discussions
with the rest of the participants and bring any questions that need to be answered by Cedefop and/or
other groups. Suggestions that need follow up will be discussed.

8. Three-star session!

On Friday morning, after listening to all reports, participants will have to distribute three stars to the
topic(s) they consider the most important Each participant may attribute 3 starts to 1 topic, or 2+ 1, or 1
star to three topics.

We thank you very much for your active cooperation!



