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Scarcity of digital skills is damaging the ability of 
Europe’s businesses to grow 

Skills shortages are damaging the growth 
prospects of companies and Europe’s economy 

Labor market imbalances are widening, and recruitment to 
drive the digital transformation agenda is harder 

say it’s hard to recruit the right 
talent to drive the digital 
transformation 

Source: EY, Building a better working Europe, December 2018 (total respondents: 200). 

Skills shortages impact some of the key business metrics 
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The most alarming shortages are in digital skills 

Source: EY, Building a better working Europe, December 2018 (total respondents: 200). 

Many of the shortages are in the 
roles key to company’s digital 
transformation – cybersecurity, AI 
and robotics and big data and 
analytics 

Innovation and technology change is 
happening faster than companies 
can hire skills to adopt it 
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Businesses’ people and digital strategies have not 
evolved to drive through the change 

In order to drive through the 
change, people strategy needs to 
become an integral part of 
organisational strategy and a topic 
of boardroom conversation 

Many companies are too focused 
on near-term challenges to 
develop a long-term people 
strategy 

Achieving a technology-led transformation is often a business 
survival issue, yet only 17% firms are digitally mature 

Only 43% firms have an HR 
strategy that looks more than 
three years ahead 

Source: EY, Building a better working Europe, December 2018 (total respondents: 200). 

*Digitally mature companies are those that have digital transformation as part of their strategy, have people strategy as part of their 
digital transformation agenda and have a chief digital officer or chief information technology officer. 
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Companies recognise that training and upskilling will be 
more effective than seeking perfect candidates … 

Source: EY, Building a better working Europe, December 2018 (total respondents: 200). 

Companies are already embracing active learning strategies and taking steps to ensure their staff are equipped for 
their digital transformation 
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… and they need to work with government and 
education institutions to close the skill gap  

Source: EY, Building a better working Europe, December 2018 (total respondents: 200). 

Companies are expecting government policy 
initiatives to support changes in the labor market, 
including developing more apprenticeship programs 
and technology-driven learning opportunities 

Businesses need to work with others to effect 
change - collaboration between businesses, 
government and education institutions is a key to 
solving skills shortages 

Meeting the demands of digitized economy also 
means increasing labor mobility to ensure more 
people are available to fill the relevant jobs 
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