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Cedefop looks 
into labour 
markets’ 
changing skill 
needs and the 
development of 
vocational 
education and 
training policies 
across the EU 
Member States

With its research 
and policy 
analyses, it 
supports the 
European 
Commission in 
designing and 
promoting EU 
VET policy



Dissemination,  
communication, 
user interaction 
+ action

Actionable 
information, 
reflection on 

HR and policy 
implications 

Analysis, 
synthesis, 

interpretation

Data and 
surveys, 
statistics, 
qualitative 
information

identifying key 
trends and 

demands in the 
labour market

assessing, 
anticipating and 
forecasting skills 

needs

addressing 
skills gaps and 

mismatches

adapting provision 
of education and 

training

providing 
educational and 
career guidance 
and counselling. 

Skills intelligence what is it and how can it support you?

Skills intelligence the 
outcome of an expert-driven 
process of identifying, 
analysing, synthesising and 
presenting quantitative 
and/or qualitative information 
on skills and labour market

https://www.cedefop.europa.eu/en/tools/skills-intelligence 

skills intelligence value added

skills intelligence
foundations

https://www.cedefop.europa.eu/en/tools/skills-intelligence


Sectoral 
skill 

foresights

European 
Skills Index

EU Skills 
forecast

Cedefop 
networks 

and expert 
groups

Online job 
ads 

analysis 
(OVATE)

VET and 
skills 

surveys

Long-term trends
Future skills demand and supply
Understanding megatrends

Matching skills and jobs 
Skill demand, utilisation and learning
Skills (mis)matches/tensions

Cedefop blends insights to develop skills intelligence

Immediate skills needs
Demand for occupations
Emerging skills trends

Cedefop Skills Intelligence https://www.cedefop.europa.eu/en/tools/skills-intelligence  

https://www.cedefop.europa.eu/en/tools/skills-intelligence


The five challenges of skills intelligence

Detailed

Representative

TimelySkills!

Affordable

Practical applications of skills 
intelligence is limited by levels of 
aggregation

Reliable methodology, 
data robustness & gaps, 
comparability

Resources to conduct in 
required scale and 
frequency

Relevant, “finger on 
the pulse” 

Surveying and 
measuring skills is 
extremely difficult



Skills intelligence principles

Single EU-wide 
methodology

Thematic, occupation and sector focus

Visual storytelling

Update friendly
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Below 
the surface of skills intelligence 

Visualisations
        Dashboards
           Publications
 Presentations

User testing
                                     Product design
                                                   Data validation 
                          Quality control
          Data management
                                Data collection
                       Design and prototyping
            Methodology work
Ideas and research questions

Image by Mote Oo Education from Pixabay

https://pixabay.com/users/moteoo-466065/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=1421411
https://pixabay.com/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=1421411


Let’s go online

Skills forecast European skills and 
jobs survey

Skills intelligence tool

Skills OVATE European skills 
index

Matching skills 
database

https://www.cedefop.europa.eu/en/tools/skills-intelligence


Skills intelligence powers effective VET

Accompany change

Short-term (sprint)

Trigger change

Long-term (marathon)
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• Recalibrating VET 

• Targeted CVET: Adjust training to learners’ 

needs (e.g., short-training modules; microcredentials)

• Work-based learning/apprenticeships

• Shaping circular economy citizenship

• Technical and digital skills; but also empathy

• “Green” skills anticipation



Cedefop’s approach and work on EYS

https://www.cedefop.europa.eu/en/landing-page/EYS2023


Recent Cedefop skills intelligence publications

From ‘greenovators’ to 
‘green’ minds: key 

occupations for the green 
transition

Going digital means
skilling for digital

Handling change with 
care

The feasibility of using OJAs 
in analysing unmet demand

From linear thinking to green 
growth mindsets

Growing green Too good to waste Cities in transition

Skills in Transition:
The way to 2035

https://www.cedefop.europa.eu/en/publications/9189
https://www.cedefop.europa.eu/en/publications/9189
https://www.cedefop.europa.eu/en/publications/9189
https://www.cedefop.europa.eu/en/publications/9189
https://www.cedefop.europa.eu/en/publications/9188
https://www.cedefop.europa.eu/en/publications/9188
https://www.cedefop.europa.eu/en/publications/9185
https://www.cedefop.europa.eu/en/publications/9185
https://www.cedefop.europa.eu/en/publications/6218
https://www.cedefop.europa.eu/en/publications/6218
https://www.cedefop.europa.eu/en/publications/9184
https://www.cedefop.europa.eu/en/publications/9184
https://www.cedefop.europa.eu/en/publications/9181
https://www.cedefop.europa.eu/en/publications/9175
https://www.cedefop.europa.eu/en/publications/9172


www.cedefop.europa.eu
Follow us on social media

Thank you
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