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Reflection tool for policy makers 



Reflection tool for policy makers: what it offers 

The tool proposes evidence-based strategies for tackling 
early leaving from VET  
 
 You will be asked if these are in place in your country, 

region or municipality. Having all strategies in place is 
an ideal situation 

 It is likely that some, or many elements, are missing 
or are not fully implemented in practice. Based on 
your answers, the tool will help you design an action 
plan 

 



Reflection tool for policy makers: topics covered 

 Identification of learners at risk of early leaving 
 Monitoring of early leavers 
 The VET system and other learning pathways 
 Guidance, counselling and support 
 Individual learning pathways 
 Skills development 
 School-based learning environments 
 Work-based learning environments 
 



Reflection tool for policy makers - Questionnaire 



Reflection tool for policy makers – Action plan 
 



Evaluate 



Evaluate 



Evaluation plan for policy makers: what it offers 

This plan is aimed to help monitor and evaluate 
specific policies and measures 
 
 It targets policy-makers and other stakeholders 

who are not experts in the field of evaluation 
 It does not define who does what – whether it is 

the evaluation steering committee, the evaluator 
or the client commissioning the evaluation. This 
responsibility will differ from case to case 

 



Evaluation plan for policy makers: steps 

The plan proposes five steps covering the tasks that need to 
be completed: 
  
 Step 1. Define what is to be evaluated 
 Step 2. Determine what constitutes good performance 
 Step 3. Define indicators, collect and analyse data 
 Step 4. Understand causes of results and impacts 
 Step 5. Perform a cost-benefit analysis 
 



Evaluation plan for policy makers 



Evaluation plan for policy makers - examples 



Reflection tool for VET providers 



Reflection tool for VET providers: what it offers 

This tool is intended to help VET providers to reflect about 
their actions to tackle early leaving, and provide a method for 
the development of an action plan to improve them 
 
 You will be asked to reflect on the trends and features of early 

leaving in your institution, and analyse the approach taken to 
tackle early leaving in six areas: 
 Institutional strategy  
 Actors 
 Coordination mechanisms 
 Resources 
 Monitoring 
 Evaluation 
 Based on your answers, the tool will help you design an action 

plan 
 



Reflection tool for VET providers: steps 



Reflection tool for VET providers: Step 3 (screening tool) 



Reflection tool for VET providers: Step 4 (action plan) 



Intervene 



Identify 



Identify: identification of learners at risk 



Identify: profiles 





Ambassadors 
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