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Objectives of the feasibility study

• Develop a survey on initial VET (ISCED level 3) to cover the four target 

groups: school principals, teachers, in-company trainers and learners

▪ Research topics and questionnaires

▪ Survey concept (methodology)

• Direct assessment of the survey concept in Austria, Croatia, Greece, 

Lithuania, the Netherlands and Spain

• Assess the feasibility for upscaling the survey on IVET at EU level



Research gaps and

Questionnaires



Questionnaire development

For each identified topic, we will explore:

1. What is the policy relevance of including this topic in the EU VET 

survey?

2. What are the existing research gaps? What is already covered by 

research and what is not?

3. How does it relate to a wider set of topics related to quality VET?

Methodology:

a) Input from webinar

b) Interviews EU stakeholders / experts

c) Literature review: Four sets of sources:

1. Policy documents at EU level to explore policy-relevant 

topics

2. International survey approaches in VET

3. National VET survey approaches

4. International research publications and academic research

Perspective 1: Topics 
associated with Quality in 

VET

Perspective 3: Criteria for 
constituting a research gap that 

needs to be solved

Perspective 2: 
Identification of topics 

having a high policy 
relevance

Topics that are 
highly relevant; 
associated with 

quality VET and for 
which there is a 

research gap at EU 
level



VET surveys on national and regional level (post 2016)

▪ Large-scope national surveys of initial VET covering perceptions of the target groups

– the Netherlands (teachers, trainers and learners), Austria (trainers)

▪ In other countries – focus on post-secondary VET (Greece), collection of statistical

data rather than perceptions of the target groups (Spain, Greece), narrow thematic

areas (distance learning in Croatia, self-assessment procedures in Lithuania)

▪ No regular surveys of IVET (ISCED level 3) targeting all four groups

▪ Lack of focus on the school leaders, teachers and trainers



Feasibility study

Survey concept



Survey concept: overview of survey design

Survey through schools providing VET at ISCED level 3

Mostly online self-complete interviews (CAWI)

▪ ‘Mobile first’ design: ensure questions work for the smallest devices

▪ ‘Device agnostic’ survey tool: adapts to device type

Mode test for in-company trainers (CAWI and video-calls)

▪ More uncertainties on how to best reach and interview this group



Sampling frames initial quality assessment

Country Source of VET schools listing Full 

coverage & 

up to date

Specifies

ISCED level 

3 VET

Specifies 

school size: 

teachers

Contains 

contact 

details

In-company 

trainers via 

schools

Austria Berufsbildende Schulen supported by 

Ministry of Education, Science and 

Research

✓ ✓ ✗ ✓ ✗

Croatia Ministry of Education and Science 

called ŠeR – Školski e-Rudnik

✓ ✓ ✓ ✓ ?

Greece Regional Directorates of Education ✓ ✓ ✗ ✓/✗ ?

Lithuania AIKOS supported by the Ministry of 

Education, Science and Sport

✓ ✓ ✗ ✓ ✓

Spain Ministry of Education and Vocational 

Training

✓ ✓ ✗ ✓/✗ ✓

The 

Netherlands

Education Executive Agency ✓ ✓ ✓ ✓ ✓



Target groups and pilot survey approach

Group Basic definition How to sample the group
Interviews 
per school

Survey 
mode

Schools
Offer courses in 
VET at ISCED 
level 3

Identified directly on sampling frames n/a n/a

Principals
The principal of 
an in-scope 
school

Established during school registration. 
Sometimes identified by name on sampling 
frame 

1 CAWI

Teachers
Teaches VET 
courses/subjects

Established during school registration. 
Sample multiple teachers per school

15 CAWI

Learners
Students of VET 
courses 

Established during school registration. 
Sample two classes/groups per school

40 CAWI

In-company 
trainers

Workplace 
trainers of VET 
learners

Established during school registration (ideal) 
plus additional company recruitment (where 
necessary)

20
CAWI + 
video



Fieldwork concept multi-stage process

10

Essential: support of relevant national bodies to 
establish legitimacy

School registration

▪ Written pre-survey communications & phone contact

▪ Registration survey (online or phone) drives target group selections

In-school surveys

▪ Written instructions & survey links provided

▪ School facilitates CAWI (online) surveys 

▪ Support provided by national contact points (survey agencies)

In-company trainers

▪ Recruitment through schools (where feasible) 

▪ Alternative sources to boost pilot numbers

Registration & in-school 

sampling

Survey completion in 
schools

Survey completion in-
company trainers

Pre-survey buy-in



Drawing conclusions and

Generalising findings



Country selection heterogeneous to generate robust results

Country Region Population size IVET conception VET governance Key form(s) of IVET 
work-based 
learning schemesIVET students as 

% of all upper 
secondary 
students

Typical 
school size

Degree of 
centralisation

VET 
governance 
approach

Austria Western Europe 68% Small/medium Vocationally oriented 

school education (for 

school-based learning)

Hybrid Corporatist Work-based learning 

in schools and

apprenticeships

Croatia Central and 

Eastern Europe

69% Small/medium Varied occupation-

oriented upper and post-

secondary education

Hybrid Corporatist Work-based learning 

in schools

Greece Southern Europe 29% Small/medium Varied occupation-

oriented upper and post-

secondary education

Centralised State driven Work-based learning 

in schools

Lithuania Central and 

Eastern Europe

27% Small/medium Vocationally oriented 

school education

Centralised State driven Work-based learning 

in schools and 

internships

Spain Southern Europe 36% Small/medium Vocationally oriented 

school education

Hybrid State driven Work-based learning 

in schools

The 

Netherlands

Western Europe 68% Large Varied occupation-

oriented upper and post-

secondary education

Decentralised Corporatist In-company training 

combined with 

school-based VET



Drawing conclusions at pilot and wider level

Direct assessment in six countries

▪ Total survey error framework

Generalising the findings to a survey across the EU27, Norway and Iceland

▪ Balanced country selection

▪ Indirect assessment via other surveys and sources

▪ Cost effectiveness
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