
Scaling up validation of vocational skills with 

ICT-based MYSKILLS
Dr. Martin Noack

Thessaloniki, 30.11.2021



#showyourskills initiative with two digital multilingual validation tools
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Competence Cards

My-professional-experience.org

Career Cards

Identifying transversal skills Professional orientation

Digital test of vocational skills Self-assessment of vocational skills



Reference standard: 30 professions selected according to expected 

skills of informally qualified people & labour market demand



MYSKILLS - Scaling up validation of vocational skills using ICT 4

My-professional-experience.org

Try it out yourself!

30 professions

20-40 photos each

in 4-7 occupational fields

Result ready in 

3-5 minutes

Free on laptops, 

tablets and smartphones

https://my-professional-

experience.org/

https://my-professional-experience.org/


Core Question:

„How often 

have you done 

this?“
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Result shows prior experiences in occupational fields of action
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Assessing professional skills with MYSKILLS at Public Employment Services
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30 occupations

Nationwide available at 156 sites of 

job centers and public employment agencies

12 languages Cooperation project Bertelsmann 

Stiftung and Federal Employment Agency

Over 400 vocational experts and 

researches involved in development

MYSKILLS assesses 

professional action knowledge
Until beginning of 2020 ca.

15.000 participants



Standardised testing provides hard evidence of professional competence

Test security! –

No aids 

No smartphone

Duration: max. 3-4 

hours incl. breaks

Participants must be 

able to use a mouse

Per test ca. 

125 Questions –

cover the full 

profession

Light on language –

numerous videos and 

pictures

Available in 12 

languages

5 closed item formats
Single/multiple choice, Imagemap, ranking, allocation
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One wall with wallpaper has stains and open seams. You want to remove these. What tools do you need?

Please select 2 to 4 areas



Test result 

indicates 

placement 

and further 

education 

options
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www.myskills.de/en

http://www.myskills.de/en


All PES use a standard process for MYSKILLS to assign and attend clients 
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Validation of competence 

models by practitioners, 

vocational trainers, 

representatives of chambers of 

commerce/skilled crafts…

Translation 
and media 
production

Competence 
modelling Itemwriting Field test

Quality 
Standards

Pretest and 
pilot

Discussion of quality 

standards with 25+ 

researchers in the 

field of competence 

measurement

Upload of 
Items in IT 
platform

Involvement of researchers, vocational training experts and practitioners 

guarantees quality assurance and acceptance in the field

f-bb (Research 

Institute for 

VET, Nürnberg)

Developed by vocational experts (e.g.

practitioners vocational school 

teachers, vocational researchers)

Validation of items by 

practitioners, vocational trainers, 

representatives of chambers of 

commerce/skilled crafts…

Central service providers 

following common 

standards (e.g.

Translation Memory 

System)

ebb 

Entwicklungs

gesellschaft 

für berufliche 

Bildung

Feedback by target 

group via group 

interviews (> 30 

participants

Continous scientific monitoring and consultation

Statistical 

analysis 

DIPF - German 

Institute for 

International 

Educational 

Research

Statistical analysis of 

competence models 

after 300 completed 

tests each

Consultation on 

media production by 

vocational experts
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Costs of validation

▪ Both tools free of charge to the candidate

▪ My-professional-experience.org

− Development: ca. 400 k Euro (IT-platform, photos, translations, quality assurance, PM)

− No license but freely accessible via PC, Smartphone and Tablet

▪ MYSKILLS:

− Development: ca. 10 Mio. Euro, ~250 k per occupation, min. 50 k per additional language

− License: ~50 € per test in foreign countries

− Test execution: ~200 € per test

− Guidance before and after are part of PES standard work

− Hosting costs come on top, depends on many factors
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▪ Faster assessment of clients’ skills

▪ Effective help with placement in internships, 

jobs or further training

▪ My-professional-experience.org: 

Around 24.000 users in 2020 alone (67k total)

▪ MYSKILLS: ca. 15.000 tests until 03/2020

▪ International transfer projects with Kosovo, 

Austria, Belgium (DE), Spain and Greece

Feedback and outreach

More information at: https://www.bertelsmann-stiftung.de/en/our-projects/careers-via-competences/showyourskills

▪ Modular approach creates added value

▪ Development costs are significant

▪ Translations of professional terms need QA

▪ Pictures and videos often need to be made 

instead of taken from photo-stocks

▪ Scalability depends on a good roll-out strategy 

and a strong partner to implement it

▪ Validity, reliability & transferability is possible

Lessons Learned

https://www.bertelsmann-stiftung.de/en/our-projects/careers-via-competences/showyourskills
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▪ People with informal competences

− Hossein Kowsari at MAN: https://www.youtube.com/watch?v=8lTw4MmBtWM

− Ayed Hassen / Salesman: https://www.youtube.com/watch?v=Nhdf5JaIt70

− Mahmoud Ahmadi Zaman at MAN: https://www.youtube.com/watch?v=ZS4Dwkes96g

− Waleed Ragb / Welder: https://www.dw.com/de/myskills-gibt-flüchtlingen-eine-chance/av-

45670740

▪ People with formal degree

Graduated a long time ago, Skills already forgotten

− Fr. Reinhart, Job Placement / Painter: https://www.youtube.com/watch?v=_PhqxF5UXhY

Testimonials

https://www.youtube.com/watch?v=8lTw4MmBtWM
https://www.youtube.com/watch?v=Nhdf5JaIt70
https://www.youtube.com/watch?v=ZS4Dwkes96g
https://www.dw.com/de/myskills-gibt-flüchtlingen-eine-chance/av-45670740
https://www.youtube.com/watch?v=_PhqxF5UXhY
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▪ Employers

− Sarah Wiener: https://www.youtube.com/watch?v=F5tgDZLd360

− Sandra Warden / DEHOGA: https://www.youtube.com/watch?v=qoJ4X4Nbra4

− Gastronomy: https://www.youtube.com/watch?v=nrnL5E0mdf4

− Farming: https://www.youtube.com/watch?v=bOb7z3RzQYE&t=6s

− Baker: https://www.youtube.com/watch?v=pgkr4gPiw2A

▪ Qualification

− TAZ Ausbildungszentrum: https://www.dw.com/de/myskills-gibt-flüchtlingen-eine-chance/av-45670740

▪ Other Videos

− Test procedure / Tarek: https://www.youtube.com/watch?v=7Cy1BP4-uzg

− Platform Video: https://www.youtube.com/watch?v=aiFdVqgqPgg

− MYSKILLS Forum: https://www.youtube.com/watch?v=B9-0PQrIWV0

Testimonials #2

https://www.youtube.com/watch?v=F5tgDZLd360
https://www.youtube.com/watch?v=qoJ4X4Nbra4
https://www.youtube.com/watch?v=nrnL5E0mdf4
https://www.youtube.com/watch?v=bOb7z3RzQYE&t=6s
https://www.youtube.com/watch?v=pgkr4gPiw2A
https://www.dw.com/de/myskills-gibt-flüchtlingen-eine-chance/av-45670740
https://www.youtube.com/watch?v=7Cy1BP4-uzg
https://www.youtube.com/watch?v=aiFdVqgqPgg
https://www.youtube.com/watch?v=B9-0PQrIWV0
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