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ETSC – founded due to need
fPopulation by educational attainment
Age group 25-64 years
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The foundation for VPL
• Labour market participation is among the highest in Europe (around
85%)
• A large group of people on the labour market has not completed
Upper Secondary Shool level education
• Extensive knowledge and competences which had not been
documented or recognized
• We needed solutions – VPL was chosen as one of the tools
• Decision made on cooperation between the Social Partners and the
Government
• Target group for VPL: People on the labour market who have not
completed Upper Secondary School
• Defined process supported by a regulation framework

VPL is QCed process – all steps are required
Project management
Preparation
Stakeholders
Financing
Standards
Steering
Target group
Criteria for
participation
Marketing

Career counselling and feedback

Information
and
Screening

Portfoliowork
Self
assessment

Assessment
interview

Verification /
Confirmation

Recognition

Follow up
after VPL
Counselling

Meets
standards

Needs further
verification

Does not meet standards

Education / work

Career counselling interviews
• General career counselling is open and free for the target
group at the LLL centres
• Career counselling is an integral part of the process
• Financed by the Educational Fund
• C.a. 3-4 interviews for each participant during the process of
VPL
–
–
–
–
–

Outreach and recruitment
Information and screening
Porfolio work and self- assessment
Support in assessment interviews
Follow-up and support

We love data –
Example: Numbers for year 2016
Type of VPL Total Perc

Vocational
education
Certified
trades
Job
standards

Average Average
Number
age
number of of credit
credit
units
units

252 49%

41,8

38.2

9.631

232 45%

38,3

49,6

11.514 12 % 88 %

32

32,8

-

6%

516 100% 39,7

58 % 42 %

5%

84 %

21.145 34 % 66 %

Cost of VPL
A

B

C

A+B+C

Type

Fixed
payment

Average
units

Payment
for units

Average
Total cost
payment for EUR
counselling

All VPL
Certified
trades
Vocational
education
Job
standards

1.048

27,9

614

508

2.170

1.048

32,6

717

508

2.273

1.048

25,8

568

508

2.124

1.048

-

0

508

1.556

Employability skills
and basic skills
Employability skills













Adaptability
Resource Management
Critical Judgement
Continous learning
Information Gathering and Processing
Work Ethics and Values
Valuing Cultural Diversity
Concern for Safety
Interactive communication
Teamwork
Planning and Organizing

Employability
The skills attitudes, and behaviour
you need to enter, stay in, and
progress in the world of work and
in daily and personal activities.

Basic Skills





Reading
Writing
Numeracy
Information technology
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Some challenges...












Involvement of some sectors
Trust in the process
Maintaining quality
Financing model and maintaining cost benefits
Financing alloted to VPL is limited – more could be
done
Access to education to complete studies
Reaching people in rural areas
Variations in curricula between schools
VPL in companies
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Thank you for your attention!

Quality assurance
European Quality Mark (www.europeanqualitymark.org)
 Validation of Prior Learning (VPL)
– Guidelines and self-assessment form
– External evaluation leads to accreditation

Focus of the quality model for VPL:

 Organisation and administration, facilities, core aims of VPL
 Preparation, information, attending to needs, methods and criteria for
assessors
 The process, evaluating project achievements, follow-up and gathering user
feedback on the process and services
 Quality management linked to follow-up and plans for improvement

Benefits of validation
Your status after validation?

27.7%

Studying

34,1%
13,8%
7,6 %
16,7%

Completed studies

Answers

419 / Capacent survey April 2014

Aiming at completing studies
Not aiming at studies

Better aware of my career development

Benefits of validation
How are you doing in school?

61,4%

Very well

28,6%
8,9%
1,2%
0%

Rather well

Answers

259 / Capacent survey April 2014

Neutral
Not so well

Very badly

How important/unimportant was the role of the
career counselor in the validation process
in your opinion?

51,1 %
37,8 %

Very important

7,8 %
1,8 %
1,4 %

Neutral

Answers

Rather important

Rather unimportant
Very unimportant
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Is there something special about
the Icelandic validation system?
• A strong connection with
the working life
• Clear target group - not
completed upper secondary
school + / -

• Centralized coordination
and collection of
information about results
and cost
• Counselling is part of the
process with secured
funding

Which are the benefits of validation?
Are they calculated?
 Bachelor and Master thesis
 Surveys and evaluations
(ministry of ed. 2014)
 Individuals





Self-confidence
Position on the labour market
Dreaming about completing studies
Quality of life

 Companies

 Visibility of knowledge

 Society

 Educational level and self-confidence
are factors we know that impact how
long people are on the labour market
 being able to participate in lifelong
learning

• Shortening length of study
– 1,5 years less on average
– Remaining studies often taught
in less time as well

• Less costs; approximately 1/3
less than going through the
whole program in school

Professionalization of practitioners
• Training of VPL staff
– 2 day training
– Support material
– Project managers,
Assessors, counsellors

• Project managers
– From LLL-centres
– Counsellors, teachers –
various background

• Career counsellors
– From LLL-centres
– Most have a diploma or
MA in Career counselling

• Assessors
– Mostly teachers from
Upper Secondary Schools
– Selected by a steering
committee for the sector
at hand
– Must have trust from
stakeholders

• ETSC
– Training, quality, support,
statistics, reporting…

Quality model –
Nordic tool
• Scope, use, focus, and target groups of
the quality model how can the quality
assurance model be used?
• The quality model is primarily
developed for use in educational
institutions.

Roadmap 2018 - Nordic tool
• In the Council Recommendation
on Validation of Non-formal and
Informal learning adopted by the
Council of the European Union,
by no later than 2018, countries
should have in place national
arrangements for validation,
accessible to citizens that might
benefit from it.
• Roadmap 2018 can be used as a
checklist to shed light on the
status of development in
individual countries, but it may
also be applied as a benchmark
between countries and their
various systems for validation.

• It is a formative document that
can be applied and adapted in
many different ways.

The average age of people in
validation is 39.9
-numbers for 2007-2016

Vocational education

Trades

Age distribution

Age distribution

30 years and younger
31-40 years
41-50 years
51-60 years
61 years and older

113
314
286
181
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30 years and younger
31-40 years
41-50 years
51-60 years
61 years and older

358
1.003
561
224
35

Valiguide - Nordic tool
A Practitioners Guide to Validation
• ValiGuide is a Nordic
platform for validation
practitioners.
• The platform describes
what validation is about,
the stages in the validation
process, the competences
required for qualified VPL
and gives tips and tricks for
better implementation.

• Additional reading
– European
– Nordic
– Nordic country's

http://nvl.org/valiguide/

Regular evaluation
on results and
benefits

•
•

Numbers/data
Value of results
– School
– Labour market

•
•

Methodology

Benefits
Conversation
– Stakeholders
– Validation staff
– Individuals

European guidelines
Quality Model
Experience

Financing
and Cost
Society/state
Labour market

Benefits
Balance

Individual
Labour market
Society/community

Stakeholder cooperation
• Stakeholders from both the employer and employee side,
with the MESC, influence developments
• ETSC works centrally on developments based on cooperation
with stakeholders (LLL-centers)
• Steering group for each project with representatives from
relevant stakeholders (labour market, education, union)
• Preparation of projects, rights of the individual, value of the
results

Quality and cooperation
• Development of new VPL pathways in
cooperation with stakeholders
• Regular meetings with project managers and
career counsellors
• Development of methods and tools
• Analyses of project reports and statistics




















The questions we ask the presenters to answer are:
What are the costs of the validation policy in Iceland? What are the different aspects of
the costs?
o
How are they calculated?
Which steps of the validation procedure (identification &
documentation/assessment/certification)? Also guidance? Information?
Professionalization of practitioners? Instrument development? Monitoring?
o
What is the cost of a validation trajectory compared to a formal education trajectory?
Who are the actors who are funding the validation processes?
o
Government, regional/local authorities, project-based (European) funding,
companies and private sector, candidates/learners …
Which are the benefits of validation?
o
Are they calculated/quantified? How? Tími á vinnumarkaði, lífsgæði, fjölskylda
o
Is the return on investment calculated?
Which are the conditions / circumstances that optimize the investment in validation?
o
What aspects made that your country was willing to fund validation policies? Political,
economic, … preconditions for sustainable validation arrangements?
o
How do you render validation cost-effectively, if so?
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Policies for VPL
• Labour market agreements (2001)
• ETSC established (2002)
– Service agreements with the MESC – regularly reviewed and
revised
• Labour market agreements (2008)
– 10% in 2020
• Followed up by the ETSC in cooperation with stakeholders
– VPL against national standards on Upper Secondary Level – main
route
– VPL against job standards – pilot projects
– Educational Fund for the target group – fully paid (allocation
rules have been established)

Laws and regulations on VPL
• The Upper Secondary School Act (2008)
– Transfer students
• The Adult Education Act (2010) – Focused on people who have not
completed education on Upper Secondary School level
• Regulation for the Adult Education Act (2011)
– Individual right for people 23 years and older with a minimum 3 years job
experience in the relevant field.
– Not completed upper secondary school
– Stakeholder cooperation
– Methodology framework described (defined process)
– Career guidance embedded
– Training of validation staff
– Educational Fund – VPL is free of charge for the individual

“Guiding light” for the ETSC
Consensus: All stakeholders involved





Working life
Upper Secondary School - assessors (in most cases)
LLL - Project management – Counselling
ETSC – Coordination - Quality - Financing- Statistics/reports

Equal value:
 Knowledge assessed through validation has the same value
and knowledge gained in the school system

Quality:
 Ensuring professional implementation while
keeping costs in balance
 The right of the individual

keeping

ETSC – how do we work?
Quality

• Talk to
stakeholders
• Are they ready,
able and willing?
• Inform and find
opportunities Wheel them in

New fields for
VPL

• Ensure cooperation
• Proper methodology
• Right of the
individual
• Training of VPL staff
• Standards and
appropriate methods
and tools

• Permanent
projects
• Project quality is
sustained

ETSC steps aside

Ísafjörður
Patreksfjörður
Hólmavík

Húsavík

Akureyri
Dalvík

Reykjahlíð
Bárðardalur
Laugar
Kópasker
Raufarhöfn
Þórshöfn

Sauðárkrókur
Hvammstangi
Blönduós
Skagaströnd
Siglufjörður

Egilsstaðir
Vopnafjörður
Seyðisfjörður
Neskaupsstaður
Reyðarfjörður
Fáskrúðsfjörður
Stöðvarfjörður
Breiðdalsvík
Djúpivogur
Höfn í Hornafirði

Borgarnes

Höfuðborgarsvæðið
Mímir-símenntun, Starfsmennt,
IÐAN fræðslusetur, Framvegis
og Fræðsluskrifstofa
rafiðnarðarins

Akranes
Ólafsvík
Stykkishólmur
Búðardalur

Selfoss
Kirkjubæjarklaustur
Vík í Mýrdal
Hvolsvöllur
Flúðir

Reykjanesbær
Grindavík

Vestmannaeyjar

• People on the labour market 2017 = 199.300 total
• ETSC target group (adults with short formal education (age 25
- 64) about 40.000 individuals = 20% of the labor market
• 3.952 people completed validation 2004 – 2016
• About 400 - 550 people per year complete validation
• About 60 % of participants turn back to school
• Financing and opportunities to enter the educational system
are restricting factors

Results from counselling
interviews
2015

1.2%
0.0%

3.8%

1.8%

8.6%

3.4%
9.0%

Information on shorter
courses
Information on longer nonformal education
Information on formal
education
Interest inventory

2016

4.3%

VPL
Study techniques
Assertiveness training

8.3%

10.2%

0.0%

0.3%

3.3% 3.3%

1.6%
0.3%
18.5%

19.1%

13.2%

Various hindrances/othter

8.5%

Job searh/CV development
Referral to other specialists

7.1%

8.1%

4.7%
6.7%
17.9%
3.0%

Personal issues (anxiety,
health)
Preparation for retirement
Support in the VPL assessment
interview
Other

2.6%

8.0%

18.8%
4.1%

Not registered
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Iceland, Europe and the Nordic countries
• European Guidelines for
validating non-formal and
informal learning
• Framework that we have
based our validation system
on, but take note of
conditions in Iceland

• ETSC in collaboration with
partners (NVL) in the Nordic
countries
– Nordplus projets

• Promotes and participates
in development projects in
Europe (Erasmus)
–
–
–
–
–

VOW
REVOW
RECALL
Workplace guidance
…and more…

The Validation Process

Advertising workplace visits

Information
Information
Screening

Portfolio work
Self assessment

Assessment

Verification if
necessary

Recognition

To inform individuals who are interested in the validation process.
Information so they can make an informed decision about participation.

Info on:

Project
managers

.

Methodology and
implementation
Entry requirements
Requirements for individuals
Rights of individuals
Potential benefits
Possibilities after VPL

Screening

Career
counsellors

Does the individual meet the
demands for entering?
• Background information
• Do not direct a person to take
part if not eligble
• Other options explored if not
eligble – avoiding rejection

Portfolio and self
assessment
Information
Screening

Portfolio work
Self assessment

Group work
Assessment

Verification if
necessary

Recognition

Participants writes down experience related to work and private life, leisure activities etc.
Self-assessment – the participant evaluates his own position (1-2-3-4) vs. learning outcomes
of the curriculum – or job standards.

Career
counsellors

Career
counsellors

Portfolio
2x2 hours, counsellors initiate
and supervise the portfolio
work – participants document
their competencies.

Self assessment

.

.

More of underestimation than
overestimation. “I have only
been building houses.”

Over 70% of what they consider they
know - get estimated.

Assessor
2x2 hours + homework.
Assessor there to explain concepts
and guide.

Assessment
interview
Information
Screening

Portfolio work
Self assessment

Assessor

Assessment

Verification if
necessary

Career
counsellors

Recognition

The assessor assesses the participant against the qualification criteria. Methods
can vary - different curriculas / standards - or what methods are best for the
individual
Assessment conversation

Often two assessors at a time and
sometimes many courses under.
Some professions are complex
including many assessors while
others are simpler.
Assessors use the portfolio and
self assessment + other tools

How
.

Talking, drawing, handle, display, case
studies, solve problems, execute,
depending on the course content and the
method best suiting the participant.
The depth and breadth of knowledge Perspective

Verification
Information
Screening

Portfolio work
Self assessment

Career
counsellors

Assessment

Verification if
necessary

Assessor

Recognition

In most cases a conversation with the assessor (with tools) is enough - to assess
whether the knowledge exists or not. If not, the individual has to enter the
verification process to better reveal his/her skills.

Verification / Confirmation
Verification can be carried out in
various ways: f.ex solving
problems, solving case studies,
perform, another conversation or
other methods which assessor
evaluates suitable.

Methods
More focus on
showing/observation of skills

Recognition
Information
Screening

Portfolio work
Self assessment

Project
managers

Assessment

Verification if
necessary

Group

Recognition

If assessors evaluate the participant fully in a specific course the results are
confirmed and registered. With registration - informal learning and work experience
are assessed on a par with formal learning. Grades not provided – “E” (evaluated)

Recognition

Important to the individual

.

The process provided for in
Regulation no.1163 – registered
into INNA (formal school system)

Important that the results are
confirmed and are available
regardless of where and when the
person will use it

How easy or hard was it to reveal
your competences in the evaluation
interviews?

18,9 %
40,6 %

Very easy

27,0 %
12.0 %
1,6 %

Neutral

Answers

434

Easy

Rather hard
Very hard

How fair or unfair was were the results
you received from the validation process?

47,1 %
34,6 %

Very fair

10,8 %
5,0 %
2,5 %

Neutral

Answers
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Rather fair

Rather unfair
Very unfair

