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1. OPENING SESSION: THE MANDATE AND OBJECTIVES OF THE THEMATIC WORKING 

GROUP  

João Delgado (DG EAC) welcomed the participants to this first meeting of the thematic 
working group which will focus on VET trainers at the workplace in both initial and 
continuing VET. He underlined that the role of in-company trainers should receive more 
attention in the context of the current economic downturn. The working group will 
contribute to identifying best practices through its peer learning activities.  

Furthermore, Mara Brugia (Cedefop) emphasized that unemployment, skills mismatch as 
well as the ageing workforce are among the main challenges Europe is currently facing. 
While a lot of workers have low or outdated skills, 40 % of the European enterprises still 
do not train their staff. This is why it is essential to explain to companies the benefits of 
training, which can have a significant impact on productivity and competitiveness. 
Trainers at the workplace can help in addressing these challenges. They can support 
different stages of careers, both for young and more experienced workers. One of the 
issues that should be discussed by the working group is whether workplace trainers 
should be generalists – with a broad range of competences to meet different training 
needs – or should they specialise and work instead in multidisciplinary teams.  

Paul Holdsworth (DG EAC) presented the work of the working group on teachers.  

2. INTRODUCTION OF THE MEMBERS OF THE GROUP 

The members of the working group, representing mainly ministries, other national bodies 
or training centres, presented themselves and their professional background. Concerning 
their expectations, the members were willing to share experiences and find out more 
about the approaches adopted by other European countries regarding the links between 
companies and training. One of the issues they were particularly interested in was the 
recognition of VET trainers. The members were also keen to discuss standards for 
trainers, while some mentioned benchmarking. Some participants also expressed their 
interest in methodological aspects of the trainers' work as well as their role with regard to 
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the technological evolution. The foundation of a European academy for trainers was 
proposed by one member. Although all the members didn't express precise expectation 
about the working group's future agenda, all of them looked forward to working to 
together to find common, innovative solutions.    

 

3. TRAINERS IN VET: FINDINGS FROM RESEARCH AND PRESENTATION OF THE 

PROPOSED WORK PLAN OF THE GROUP 

Irina Jemeljanova (Cedefop) presented the main results of three studies concerning 
trainers' competences, professional profiles and professional development opportunities 
that provide a good starting point for the group. 

The following trends could be identified:  

 relation between learners (adults and adolescents alike) and trainers has become more 
learner-led which gives the trainers the role of facilitators; 

 trainers are expected to be more involved in quality assurance and management tasks;  

 trainers mostly acquire their competences (vocational, pedagogical and social as well 
as those related to management) at the workplace; it is generally assumed that 
trainers’ vocational competences are well developed while pedagogical and 
management competence need development;  

 trainers don't necessarily identify themselves as trainers and are thus hard to reach;  

 there is a need for basic qualifications and certification for trainers, including 
recognition and validation of their competences acquired on the job.  

It was stressed and agreed that the work of the group should take into consideration 
findings of the previous studies and build upon previous work carried out under 
Cedefop’s TTnet network and the Commission’s sub-cluster on VET trainers. The group 
will also look at the outcomes of EU-funded projects related to the theme.  

Risto Raivio (DG EAC) concluded the first part of the meeting by welcoming proposals 
for peer learning activities. The first PLA is foreseen in the autumn 2012.   

 

4. DISCUSSION OF THE WORK PLAN AND MAIN ACTIVITIES AND APPROACHES 

After a break, the group continued the discussion in small groups of the proposed work 
plan and thematic aspects to be examined. In general terms, the proposed work plan 
seemed feasible.  

Some clarifications were asked as regards the organisation of peer learning activities and 
the expected contributions. Risto Raivio (DG EAC) explained that peer learning 
activities are organised in cooperation between the hosting country, the group and the 
Commission. They would last typically 2-3 working days and be focused on the policies 
and practices in the country visited and exchange of experience from the participants’ 
countries.  Concerning funding, the basic approach is that participants are reimbursed by 
the Commission according to Commission rules and the host country pays for venue and 
lunch (and possible local transportation for visits to institutions).   

All the issues proposed were perceived as relevant to the group. The group expressed a 
strong interest in examining training in SMEs and micro enterprises. Some members of 
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the group pointed to the importance of closer collaboration among in-company trainers 
and VET teachers in vocational training institutions and also other forms of networking. 

It was noted that trainers mostly work in companies and it is first and foremost the 
responsibility of companies to define the requirements for their trainers. Therefore, the 
working group will look at possibilities to stimulate upgrading the position of trainers 
within companies.  

At the same time it is important to identify the public value out of training outcomes. A 
better public recognition of the training outcomes for workers can benefit the status and 
position of trainers. The outcome-based national qualifications frameworks and 
mechanisms for recognition of prior learning (acquired knowledge, skills and 
competences) can promote this development too. 

Peer learning activities should be organised as reflection of the countries on what works 
and what does not and why rather than be mere demonstration of success stories. In all 
peer learning activities, ways to enhance the quality of trainers through public policy, 
both at national and EU levels, will be addressed. Peer learning activities of the group 
will be as follows:  

 Portrait of in-company trainers (the proposed dates 19-20 September 2012). The 
peer learning activity will take stock of the existing situation. Participants will 
discuss the roles of in-company trainers, qualification and competence requirements, 
certification and validation of their competences. The participants will also discuss 
the role of governments in providing/supporting training and collaboration 
mechanisms between in-company trainers and VET institutions.  The activity will be 
hosted by ROC Horizon College in Alkmaar (Netherlands).  

 Effective approaches and support to the continuing professional development of 
trainers, career opportunities (April/March 2013). Based on the outcomes of the first 
peer learning activity, participants will discuss continuing professional development 
opportunities for trainers provided by the state, sectors and professional associations. 
The participants will also look at the collaboration between teachers and trainers, 
schools and workplace, exiting communication mechanisms and challenges. One of 
the aspects will be the need for trainers to maintain their occupational competence at 
the industry’s standards.   

 The third PLA will specifically focus on training opportunities in small and medium-
sized enterprises (SMEs) and for SMEs, trainers’ competences to meet specific 
training needs of SMEs and support mechanisms available for SME to motivate the 
owners and managers to invest in training. Germany, Sweden and Switzerland 
expressed their interest to jointly prepare and organise the activity (the place will be 
decided later).   

5. CONCLUSIONS 

The working group will work to contribute to the deliverables and strategic objectives set 
out in the Bruges Communiqué. More specifically, it will formulate guiding principles on 
changing competences and profiles, continuing professional development and 
recognition of trainers. The work of the group will be placed in the context of other 
related activities to avoid duplication of effort and keep focused (the thematic working 
group on teachers, the European Quality Assurance in Vocational Education and 
Training (EQAVET) network activities, and others).  
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The current understanding of what a trainer is differs across the countries; therefore, 
creating a single ‘one fits all’ definition of a trainer is very unlikely. It is more practical 
to examine specific contexts where individuals perform training tasks and functions. The 
group will focus on skilled workers who conduct continuing training of co-workers and 
in some cases induction of newly recruited staff in addition to their regular tasks (as part 
of their job tasks), including tutoring and mentoring in apprenticeship schemes. These 
individuals work mostly in SMEs and therefore, specific attention will be paid to training 
needs and provision in SMEs.  

The guiding principles will be addressed to policy-makers at all levels, including social 
partners, and will concern areas where support through public policy is most needed. The 
group will aim at realistic guidelines backed up by already implemented practices and 
examples in the EU countries. 

 

 


