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MAP

1. Why having (a) credit system(s)
• Improve the comparability and compatibility of study programmes 
• Make study programmes more transparent
• Allow for more flexibility and diversity of pathways
• Make it easier to construct well-balanced programmes
• Promote the feasibility of programmes 
• Enhance the quality of programmes
• Facilitate and promote student mobility
• Facilitate and improve the recognition of periods of studies taken elsewhere 

successfully
• Facilitate different types of learning (informal, non-formal, formal, part-time, 

etc.)

ECVET and ECTS are key instruments for the accumulation and transfer of 
knowledge, skills and (wider) competences expressed and measured in 
terms of credits



2. Learning outcomes: Opportunities and challenges

Opportunities
• Learning outcomes allow for better comparison and 

recognition of periods of successful learning
• Learning outcomes allow for different approaches to reach the 

same results 
Challenges
• Formulating learning outcomes requires expertise and 

experience
• Learning outcomes should express reality
• Learning outcomes should always be measurable



Degree Programme Learning 
Outcomes



A Learning Outcome contains 5 elements to be ‘measurable’ 
(the level of competence that has been achieved): 



3. ECTS and ECVET in a nutshell

 different origins and history

ECTS: Erasmus Mobility Scheme (1988 - ) / Bologna 
Process (1999 -)
Qualifications Framework for the EHEA (ECTS credit based). 
Validated by Council of Ministers.

ECVET: VET / Copenhagen Process
Recommendation of the European Parliament and of the Council 
on the establishment of ECVET, 2009



ECTS KEY FEATURES 

ECTS is a learner-centred system for 

credit accumulation and transfer 

based on the principle of 

transparency of  the learning, 

teaching and assessment processes. 

Its objective is to facilitate the 

planning, delivery, and evaluation of 

study programmes and learner 

mobility by recognising learning 

achievements and qualifications and 

periods of learning.

ECVET KEY FEATURES

ECVET is a technical framework for 
the transfer, recognition and, where 
appropriate, accumulation of 
individuals’ learning outcomes with 
a view to achieving a qualification. 

ECVET is intended to facilitate the 
recognition of learning outcomes in 
accordance with national 
legislation, in the framework of 
mobility, for the purpose of 
achieving a qualification.



ECTS KEY FEATURES

ECTS credits express the volume of 

learning based on the defined 

learning outcomes and their 

associated workload. 60 ECTS 

credits are allocated to the learning 

outcomes and associated workload 

of a full-time academic year or its 

equivalent. ECTS credits are 

generally expressed in whole 

numbers

ECVET KEY FEATURES

ECVET is based on the division of 
qualifications into units and on the 
description of learning outcomes of 
each unit using the three 
descriptors of EQF; knowledge, 
skills, and competences, making 
clear the EQF level of reference.

Qualifications and units are 
represented by a specific number 
of credit points. Credit points 
express the volume of learning 
outcomes in each unit and provide 
information on the relative weight 
of the units which make up a 
qualification.



ECTS KEY FEATURES

ECTS credits express the volume of 

learning based on the defined 

learning outcomes and their 

associated workload. 60 ECTS 

credits are allocated to the learning 

outcomes and associated workload 

of a full-time academic year or its 

equivalent. ECTS credits are 

generally expressed in whole 

numbers

ECVET KEY FEATURES

“Credit for learning outcomes” 
(credit) means a set of learning 
outcomes of an individual which 
have been assessed and which can 
be accumulated towards a 
qualification or transferred to other 
learning programmes or 
qualifications.

“ECVET points” mean a numerical 
representation of the overall weight 
of learning outcomes in a 
qualification and of the relative 
weight of units in relation to the 
qualification. 



ECTS KEY FEATURES
Allocation of credits in ECTS is the 
process of assigning a number of 
credits to qualifications, degree 
programmes or single educational 
components. 
Credits are allocated to entire 
qualifications or programmes 
according to national legislation or 
practice, where appropriate, and with 
reference to national and/or European 
qualifications frameworks. They are 
allocated to educational components, 
such as course units, dissertations, 
work based learning and work 
placements, taking as a basis the 
allocation of 60 credits per full-time 
academic year, according to the 
estimated workload required to 
achieve the defined learning 
outcomes for each component. 

ECVET KEY FEATURES

ECVET points are allocated to a 
qualification as a whole and to its 
units. Allocation of ECVET points to a 
qualification is based on using an 
agreement according to which 60 
points are allocated to the learning 
outcomes expected to be achieved in 
a year of formal full time VET. As 
specified in the Recommendation, 
“for a given qualification, one formal 
learning context is taken as a 
reference and, on the basis of the 
convention the total number of points 
is assigned for that qualification. 
From this total, ECVET points are 
then allocated to each unit according 
to their relative weight within the 
qualification.”



Both systems are based on notion of:
60 credits per year (read 1600 – 1800 hours) / knowledge, skills and 
(wider) competences / learning outcomes:
ECTS: Learning outcomes are 
verifiable statements of what the 
individual knows, understands and is 
able to do on completion of a learning 
process. (…) Learning outcomes are 
attributed to individual educational 
components and to programmes at a 
whole. 
They are also used in European and 
national qualifications frameworks to 
describe the level of the individual 
qualification.

ECVET: Statements of what a 
learner knows, understands and 
is able to do on completion of a 
learning process and which are 
defined in terms of knowledge, 
skills and competences that can 
be assessed and validated. 

The European Qualifications 
Framework (EQF) defines 
learning outcomes in terms of
▶ knowledge
▶ skills
▶ competences



4. The role of time in the learning process

Some notions
• Time is an unchangeable dimension
• Time is the basis for organising live 
• Becoming competent requires effort and time (experience)
Although time is absolute, it is relative at the same time …….

What (really) counts is productivity: what can be done in a given 
timeframe depends on many factors.

The concept of productivity is related to the concept of learning 
outcomes 

Tuning works with the concepts of notional learning time and the typical 
student to obtain the expected learning outcomes



Different types of interrelated elements that influence productivity 
can be distinguished, that is the time to achieve the learning 
outcomes:

• Diversity of traditions

• Curriculum design and context

• Coherence of curriculum

• Teaching and learning methods

• Methods of assessment and performance

• Organization of teaching and learning

• Ability and diligence of the student

• Personal and material means available



Notional learning time and the typical student
Definition: the notional learning time is the time an average student will 
need to meet the expected learning outcomes. These learning outcomes 
can be formulated at threshold (minimum) level or at desired level

These concepts are used to design a degree programme or a course 
unit or module: a realistic estimation for calculating time

However ….. the average student does not exit in reality 

Warning!

The notional learning time is not the actual time that any particular 
learner needs to spend. The actual time will differ from student to 
student



BE-TWIN Matrix

5. BE-TWIN matrix a 
solution?

Programme learning 
outcomes are developed in 
a progressive way based on 
learning pathways.

Each unit has its own 
combination of unit learning 
outcomes which contributes 
to the programme learning 
outcomes 



(TUNING) PLANNING FORM FOR AN EDUCATIONAL UNIT/ 
MODULE

Programme of Studies:
• Name of the module / course unit:
• Type of course (e.g. major, minor, elective):
• Target group 
• Prerequisites:
• Number of credits:
• Learning outcomes to be achieved:

1.………………………………………………………………………………
2.………………………………………………………………………………
3.………………………………………………………………………………
4.………………………………………………………………………………
5.………………………………………………………………………………
6.………………………………………………………………………………

Learning Educational Activities Estimated   Assessment
Outcomes student work

time in hours
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Complementary instruments:
• Meta-Qualifications Frameworks (EQF / QF for EHEA)
• National Qualifications Frameworks 
• TUNING Sectoral Qualifications Frameworks: Social 

Sciences, Humanities, Creative and Performing Arts
• TUNING subject area meta-profiles or reference points 

for large range of disciplines
• Diploma Supplement (as an instrument to publish 

content and outcomes of degree programmes)
Under construction:
• TUNING Sectoral Qualifications Frameworks for other 

domains/sectors

6. Role of Qualifications frameworks





6. Bridging frameworks
QF

descriptors

TUNING 
Sectorial Competences 

Frameworks

TUNING Subject specific 
Competences Frameworks 

THE 
COMPETENCES 
FRAMEWORK 
PYRAMIDE



Humanities

Social 
Sciences

Natural 
Sciences

Health 
Care

Engineering EQF

Creative and 
Performing 
Disciplines





• Organising 
learning 
outcomes in 
terms of 
dimensions 
or units



7. Conclusions
Main difference: application of learning outcomes
ECTS: credits expresses volume of learning; 
learning is expressed in terms of LOs.
ECVET: credits express the volume of learning 
outcomes; ECVET points express the weight  of 
LOs (numerical representation).
Both systems use units for which learning 
outcomes are defined and use 60 credits as its 
reference.



Thank you for your attention !


