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• Introduction of the ICI 
– Background
– Vision
– Mission

• The Immigrant Council of Ireland (ICI) was established by Sr 
Stanislaus Kennedy in 2001. We are an organisation where 
migrants and Irish work together to provide information, 
support and legal advice to migrants and their families.

• Two important principles underpin our work: that immigration 
is a permanent and positive reality in Ireland and that 
individuals' human rights must be respected, protected and 
upheld.



• Background to the Mentoring Programme
– Through the delivery of its services, the ICI became aware of the various 

challenges migrants face in their settlement in Ireland. These include: lack of 
opportunity to meet Irish people and develop links; difficulties in acquiring the 
cultural capital to help them in navigating Irish systems as newcomers (schools, 
cultural activities, local communities); lack of opportunities to learn about Ireland, 
their new home country; challenges in understanding how to access public 
services; and difficulties in learning and/or improving their proficiency in the 
English language

– The programme was funded by European Fund for the Integration of Third 
Country Nationals (EIF) through POBAL. 

– The overall objective of the programme was to design and deliver a mentoring 
programme to match local people (Irish and any other long established Irish 

residents) with migrants through one to one mentoring relationships. 
– Areas of Mentoring: Social, Music/Arts, Sport, English language, 

Media/Communication, Technology, Education/training, 
Business/entrepreneurship, Knowledge of the Irish systems, Civic participation, 
Volunteering



• The aims of the Programme:
– To enhance integration in terms of offering practical help and advice.
– To offer support in developing skills/knowledge in the following areas: 

knowledge of the Irish systems, communications, media and public 
debates, technology, education/training, business/entrepreneurship, 
civic participation, volunteering, music / arts and sport amongst others.

– To support confidence building and to contribute to English language 
proficiency.

– To provide information and support in accessing services (education, 
housing, health, employment).  

– To provide a greater understanding of Irish culture.
– To increase knowledge on the local area and on community activities, in 

order to increase access to these activities.
– To bridge communities: the newcomer and host community learn about 

each other.



• 1st Phase of the mentoring Programme
– The pilot programme, which ran from September 2008 until August 

2009, established one-to-one relationships in which local people (Irish or 
well-established residents) voluntarily gave time to support and befriend 
a migrant who was either a new arrival or who was facing challenges in 
settling into life in Ireland. The two-way relationships between the 
mentor and mentee were based on trust and mutual gain with 
participants agreeing to contribute regular time to the programme.

– Setting Up of the Advisory Panel
– Photo call at TV3 to mark the launch of the programme (December 5th, 

2008)
– Recruitment plus training of mentors and mentees
– Matching mentors and mentees
– Monitoring matches
– 19 matches (14 of which completed the programme and half of these (7 

matches) were planning to continue their mentoring relationships 
beyond the programme).



• 1st Phase of the mentoring Programme (2)
– Graduation Ceremony (September, 2009)



• 1st Phase of the mentoring Programme (3)
– Businessman Bill Cullen, centre, launched the ICI's pilot Mentoring Programme in December 2008 with 

Programme Coordinator Itayi Viriri, Junyu Wang, ICI Chairperson John Cunningham and Viola Di 
Bucchianico.



• 2nd Phase of the mentoring Programme
– Period (October – December 2009)
– Evaluation of the first phase of the programme
– Documentation of the learning from the first phase
– Deliverables

• Evaluation Report
• Mentoring pack (launched on December 18th, 2009): 

http://www.immigrantcouncil.ie/images/stories/articleimages/2200_MentoringProgramme3.pdf
 

http://www.immigrantcouncil.ie/images/stories/articleimages/2200_MentoringProgramme3.pdf


• 2nd Phase of the mentoring Programme (2)
– Philip Berman (mentor) and Hamayun Hamayun (mentee) – Photo by Fidele Mutwarasibo 

(December 18th, 2009)



• 3rd Phase of the mentoring programme
– Period (January – June 30th, 2010)
– Recruitment of partners to be involved in rolling out the programme 

nationally
– Training of people involved in the rolling out the programme nationally 

on the mentoring scheme and the use of the mentoring pack
– Closing ceremony held on June 29th, 2010 (With a keynote lecture by 

Prof Rinus Penninx - IMES - University of Amsterdam)



• 3rd Phase of the mentoring programme (2)
– Avondhu Blackwater Partnership Limited (Cork), Crosscare (North West 

Dublin), Dodder Valley Partnership (South Dublin), Doras Luimni 
(Limerick City and County) and Galway City Partnership (Galway)

– Overall 32 pairs completed the training and were matched up. The 
mentors were Irish (12 male and 20 female). Mentees were from various 
countries of origin including: Nigeria, Moldova, Russia, Ukraine, 
Uganda, Vietnam, Democratic Republic of Congo, Belarus, Iraq, Sudan, 
Sudan, Zimbabwe, Guinea Conakry, Iran, Pakistan, Turkey, Ghana and 
Togo. In terms of gender, there were 11 male and 21 female mentees. 



• Involvement of mentees and mentors in 
the delivery of the programme
– Input at the launch of the Mentoring Pack held on December 18th, 2009: 

Mr Philip Berman (mentor) and Mr Hamayun Hamayun (mentee) 
– Involvement of participants in training trainers involved in rolling out the 

programme nationally:  Ms Ruth Ni Fhionnain (mentor) and Ms Sima 
Babarahim (mentee) involved in the initial programme gave a 
presentation to share their learning and  practical suggestions in relation 
to the recruitment,  training, matching and supporting matches during 
the mentoring programme (February 2010)

– Involvement of participants in the closing ceremony held on June 29th, 
2010: Ms. Natalia Kazdorf (mentee) and Ms. Maire Doyle (mentor)- 
involved in the mentoring programme through the Dodder Valley 
Partnership gave an input at the event. 



• Case Study
– Philip (male): Originally from the UK, Philip had been living in Ireland since 1970. His family 

has a history of migration, as his parents were themselves migrants from Germany in the 
1930s. He spotted the ICI programme on the web and he volunteered to become a mentor 
because his own experiences as a migrant showed him how challenging it was to be a 
migrant – even one from across the Irish Sea. He is also nearing retirement and wanted to 
make a contribution. Before signing for the ICI mentoring programme he had been 
considering doing some volunteering work supporting migrants with language development 
or proficiency, and learning about other cultures, especially Middle Eastern culture. Philip at 
the time was a Director of Corporate Strategy at a major Irish hospital. He sings with a 
Choir, is a keen gardener, and enjoys walking, cooking and baking bread. 

– Hamayun (male): He is from Pakistan, who had been in Ireland for three years. He was 
alerted about the mentoring programme through Business in the Community’s EPIC 
(Employment for People from Immigrant Communities) programme. He required a mentor 
who would help him with settling into independent life and most importantly improve his 
English language skills. Hamayun had a great desire to learn about the way of life in Ireland, 
he has great interest in poverty alleviation, human rights and what he calls social 
consciousness. He was greatly concerned about his family as they lived at the time in 
Pakistan in an area which has seen most of the fighting between the Pakistan army and the 
Taliban. He was working towards family reunification, with Philip’s assistance he enrolled in 
a FAS course in accounting - he used to be a senior accountant back in Pakistan. Through 
the active engagement of Philip, Hamayun’s application for family reunification was 
successful and he has been successful in getting his family over to Ireland. Both men have 
worked on the application together and Philip has become involved with the Irish Red Cross 
which runs a family reunification support programme. The two men and their families have 
become friends.  While the programme is over, they are still involved in each other’s lives. 



• Case Study (2)
– T. (male) is a process engineer and lives in Tallaght. He is interested in assisting 

someone from another country settle into life in Ireland and is keen to work on a 
one-to-one basis. He is very much into socialising, adventure activities and was 
learning archery. A good listener and a user of state services, he has experience 
dealing with the state and so felt he would be able to assist his mentee in 
accessing services. T. also has volunteered as an ESOL teacher to migrants. An 
experienced and long term volunteer, it was through his other volunteer work that 
he found out about the ICI mentoring programme. T. is a wheelchair user and 
most of the meetings took place near his workplace and in wheelchair accessible 
venues. 

– M. (male): M. is originally from South America, but lived in Spain for 10 years. He 
came to Ireland a couple of years ago. He needed a mentor to assist him with his 
conversational English (improve his proficiency levels) and to assist him in 
entering the job market in Ireland. He had been volunteering with Oxfam since he 
came to Ireland. A teacher by profession M. is interested in history, cooking, 
music outdoor/adventure pursuits and sport. This match has been target specific 
– helping M. prepare his CV, improve his English and help him with preparing job 
applications and interviews. This worked well and the match had tangible 
success with M. getting interviews arising from the applications and an offer of a 
job in July 2009.



• Quotations
– ‘I got to make friends and had someone to lead me though the maze of 

education in Ireland’ (Mentee)
– ‘The programme has given me huge support for integration and finding 

the way to live in Ireland more easily’ (Mentee)
– ‘As a lone parent with two small children I was a bit concerned about 

getting a male mentee, but the programme supports about boundaries 
was really reassuring’ (Mentor)

–  ‘My mentor is part of my family, I call him big brother’ (Mentee)
–  ‘I am now happy that I can work with non Irish people and think it has 

helped me to make a decision about a career change’ (Mentor)
–  ‘My mentee and I started off our relationship by meeting once every 

week for a drink and a chat. I got the feeling those initial chats helped 
him get to grips with what must have been big changes for him’ (Mentor)

–  ‘I did not have the slightest idea that I would be able to make a 
successful career in my chosen field. .. I am gaining more confidence 
and feel now I will make it in my own field’ (Mentee) 



• Quotations (2)
– ‘We had great conversations about things like marriage laws in each of our 

countries and how we treated guests or the position of women, it was fascinating’ 
(Mentor)

–  ‘The programme tapped into the volunteerism spirit in Ireland’ (Funder)
–  ‘I have benefited a lot from the mentoring programme and I feel I am able to 

interact positively with my neighbours. I am particularly happy to note that I have 
dropped a few negative assumptions that I had about Irish people Likewise, I 
think my mentor has also found that a lot of what she hears and reads about 
immigrants is not true and that it only takes people to meet and know each other 
to remove these negative stereotypes. I really feel like a normal human being in 
the community now.’ (Mentee)

– ‘Being on the mentoring programme has taught me details about a different 
culture that I would never have thought of. Also, it has helped me to get to know 
someone whom I might not ordinarily have had the chance to meet. Perhaps it 
has also shown me that a lot of the things that you need to know to get around in 
Ireland actually take a long time to learn. For example, the fact that when you are 
applying for a job you need to write a covering letter, while in other countries you 
just send in your CV. I have also liked the framework of the programme which 
has meant that we have met up at least once a week. Without such a framework 
it is easy to fall out of touch.’ (Mentor)



•  Concluding Remarks
– Most of those who participated in the programme were positive 

about it
– Some participants have established personal friendship with 

their former mentor/mentee
– Three of the five organisations involved in rolling out the 

programme nationally have been delivering mentoring 
programmes since. A number of partners are thinking about 
applying for grants to support their mentoring work.

– Other organisations have contacted the ICI to enquire about the 
prospects of doing follow up on the programme

– The mentoring programme was profiled on European 
Commission’s website as a promising practice (
http://ec.europa.eu/ewsi/en/practice/details.cfm?ID_ITEMS=17317
) 

http://ec.europa.eu/ewsi/en/practice/details.cfm?ID_ITEMS=17317


• Concluding Remarks (2)
– Initial investment was relatively high (phase 1)
– The production of the mentoring pack (phase 2) significantly 

reduced the cost of rolling out the programme nationally (phase 
3)

– The availability of the material on line makes it easy for any 
organisation to run such a programme

– The project has demonstrated the importance of interactions 
between migrants and members of the established communities.



• Concluding Remarks (3)
– The mentoring programme touched on a number of common 

basic principles of integration (CBP 1, CBP2, CBP3, CBP 4, 
CBP 6 and CBP 7) that underpin integration within the context of 
the EU and the Republic of Ireland contexts.

• CBP 1 - Integration is a dynamic, two-way process of mutual accommodation by all 
immigrants and residents of Member States

• CBP 2 - Integration implies respect for the basic values of the European Union
• CBP 3 - Employment is a key part of the integration process and is central to the 

participation of immigrants, to the contributions immigrants make to the host society, 
and to making such contributions visible

• CBP 4 - Basic knowledge of the host society's language, history, and institutions is 
indispensable to integration; enabling immigrants to acquire this basic knowledge is 
essential to successful integration

• CBP 6 - Access for immigrants to institutions, as well as to public and private goods 
and services, on a basis equal to national citizens and in a non-discriminatory way is a 
critical foundation for better integration

• CBP 7 - Frequent interaction between immigrants and Member State citizens is a 
fundamental mechanism for integration. Shared forums, inter-cultural dialogue, 
education about immigrants and immigrant cultures, and stimulating living conditions in 
urban environments enhance the interactions between immigrants and Member State 
citizens



• Personal Observations
– Interactions with established members of the community are critical in 

migrants’ integration and settlement processes
– Acquiring cultural capital in the country of settlement is very important 
– The mentoring programme demonstrated the fact that lifelong learning is 

very important in life
– Mentoring programme is beneficial to both migrants and members of the 

established community willing to get involved
– Looking back to the time I moved to Ireland, a mentoring programme 

would have been helpful. I compensated the lack of such a programme 
through personalised learning and volunteering.



• Thank You 
• Ευχαριστώ (Efharisto) (Greek)
• Go raibh maith agat (Gaelic – Irish)
• Merci (French)
• Asante (Swahili)
• Murakoze (Kinyarwanda)

•  (Arabic) (shukrān) شكرا

• 謝謝 [谢谢] (xièxie) (Chinese – Mandarin)
• Weebale (Luganda)

http://www.omniglot.com/soundfiles/thanks/thanks_ar.mp3
http://www.omniglot.com/soundfiles/thanks/thanks_ar.mp3
http://www.omniglot.com/soundfiles/thanks/thanks_zh.mp3
http://www.omniglot.com/soundfiles/thanks/thanks_zh.mp3
http://www.omniglot.com/soundfiles/thanks/thanks_zh.mp3
http://www.omniglot.com/soundfiles/thanks/thanks_zh.mp3
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