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Responsibility for coordinating work 

on two of the major European ins-

truments to improve recognition, 

EQAVET and ECVET, lies with the 

newly created unit of DG Education 

and Culture, "Vocational training and 

adult education; Leonardo da Vinci, 

Grundtvig". What is on the horizon in 

2013 for these two tools?

With the external evaluation of EQA-

VET currently being fi nalised, the 

Commission will shortly publish its re-

port to the European Parliament and 

the Council on EQAVET implementa-

tion.

ECVET follows a slightly different road-

map. Last year marked one important 

milestone in ECVET implementation. 

When the Recommendation was 

adopted in 2009, it was expected that 

by 2012 the political and technical 

conditions needed to gradually use 

ECVET should be in place. While work 

on this is well underway, Member 

States and stakeholders still need time 

to establish the full conditions needed 

for success. Some actors are focu-

sing fi rstly on setting up their natio-

nal qualifi cations framework. In most 

countries, ECVET easily blends into 

the existing VET environment or cre-

dit arrangements, but key players still 

need support and encouragement.

Against this background, in 2013 

stakeholders are called on to intensify 

their efforts to help ECVET reach its full 

potential. Work at national and regio-

nal level should capitalise on building 

on existing methodologies, instru-

ments and best practices with a view 

to "translating" ECVET into wides-

pread practice, so that it can grow and 

develop roots.

An excellent opportunity to combine 

policy strategies with exchange of 

practitioners' experiences and hands-

on success stories will be the 4th 

ECVET Annual Forum in Prague on 
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13-14 June at which up to 350 par-
ticipants are expected. Government 
representatives, social partners, repre-
sentatives of the business world, ex-
perts from VET and higher education, 
Lifelong Learning Programme national 
agencies, experts on the European to-
ols, practitioners and newcomers will 
meet and discuss how to go forward 
and deepen the community of prac-
tice. You will fi nd more details in this 
issue of the ECVET magazine.

Efforts are needed both in the area 
of ECVET for geographical mobility 
and in a lifelong learning perspective. 
We observe that the evolving require-
ments of the labour market, the tough 
competition which employers face 
and the need for individuals to upscale 
their skills has prompted the ECVET 
community to increasingly refl ect on 
the role of learning outcomes and cre-
dit to ease the learner's progression 
route through to higher education or 
to employment. This is in line with the 
objective, recently highlighted in the 
Commission's policy document on 
Rethinking Education, of a European 
Area for Skills and Qualifi cations.  At 
the heart of this should be greater 
convergence and coherence of the 
tools of the European Qualifi cations 
Framework (EQF) , EQAVET, Europass 
and ECVET as well as ECTS. Follow-
up of the recent evaluations of EQF, 
EQAVET and Europass and the upda-

ting of the ECTS 
users' guide will 
certainly feed into 
this refl ection pro-
cess.

Similarly, ECVET 
activities have 
fed into the joint 
European work 
programme of the 
instruments ad-
dressing learning 
outcomes which 
the EQF Advisory 
Group adopted 
in February. The programme is a rol-
ling agenda to be updated in line with 
needs and invites the stakeholders to 
work together on issues of common 
interest.

One major instrument as of next year 
to support European VET policy ob-
jectives through cooperation in the 
fi eld should be the proposed new in-
tegrated programme for education, 
training, youth and sport, Erasmus for 
all. While negotiations are approachi-
ng their conclusion, preparatory work 
is underway. Application forms and a 
users' guide are being developed and 
the ECVET Users' Group had a fruit-
ful discussion on how the European 
templates for the  Memorandum of 
Understanding and Learning Agree-
ment could be used in the future pro-

gramme. Tem-
plates which are 
fl exible enough 
to mirror national, 
regional or sec-
toral needs serve 
the purpose of a 
common Euro-
pean understan-
ding and mutual 
trust. Underpin-
ned by a learning 
outcomes ap-
proach as the 
"shared lan-
guage" of the Eu-

ropean instruments they would ease 
cooperation across borders and in-
crease the quality of mobility projects. 

Looking further ahead, the Commis-
sion will next year report to the Euro-
pean Parliament and the Council on 
ECVET implementation, so evidence 
based refl ection is essential. In this 
context, we are looking forward to 
receiving in December the fi rst out-
comes of the external evaluation of 
ECVET which is now being launched.

Working together in a community of 
practice to optimise resources and 
maximise results  is the order of the 
day; I am confi dent that shared ex-
pertise and commitment will build on 
achievements so far to help ECVET 
develop to its full potential.  

   
  

  
“We observe that the 
evolving requirements 
of the labour market, 
the tough competition 
which employers face 

and the need for 
individuals to upscale 

their skills has prompted 
the ECVET community 
to increasingly refl ect 
on the role of learning 
outcomes and credit 
to ease the learner's 

progression route through 
to higher education 
or to employment.”



Implementing ECVET 
mobility in initial VET – 
a look from Germany

Experiences of an ECVET 
expert in Hamburg 
In 2012 8.5% of Hamburg’s VET stu-
dents completed a work placement 
abroad – this set a new benchmark for 
Germany. Within these programmes an 
increasing number of institutions used 
ECVET to support mobility. These fi -
gures show that Hamburg can be seen 
as a role model for fostering mobility 
especially in relation to ECVET. The fol-
lowing text looks at the factors that have 
contributed to this success. In addition 
we will look at how the industrial and the 
logistics sectors have tackled problems 
relating to mobility.

The regional mobility 
agency ‘Arbeit 
und Leben Hamburg‘
One of the most important reasons for 
the increasing number of work place-
ments undertaken abroad is the regio-
nal mobility agency “Arbeit und Leben 
Hamburg”. For nearly ten years the 
Agency’s 44 staff have taken a lead role 
in mobility projects. Their work includes 
making applications, managing and 
coordinating mobility projects funded by 
different programs such as Leonardo da 
Vinci or the European Social Fund (ESF). 
They also offer language courses and 
intercultural training. Last but not least 
they are involved in the development 
of units of learning. For VET schools in 
Hamburg this has reduced their work 
load in relation to mobility. Their role is 
now to promote mobility and select stu-
dents and learners who are interested in 
studying or working abroad. 

The strategy 
of the Hamburg 
Institute for VET 
In close collaboration with “Arbeit und 
Leben Hamburg”, the local authority in 
Hamburg introduced a strategy for im-
plementing VET mobility two years ago. 
The local authority– - the Hamburg Insti-
tute for Vocational Education (HIBB) - is 
responsible for all 44 vocational schools 
in the area. With three members of staff 

dedicated to the work they provide in-
formation, guidance and support in the 
fi eld of ECVET mobility to VET schools 
in Hamburg They also work on units of 
learning which focus on retail services.

Net3L – the link 
to companies and 
training providers 
for further training
The third reason for Hamburg’s suc-
cess has been the ESF-funded project 
in lifelong learning - Net3L. This aims 
to disseminate information about EQF/
NQF and ECVET among providers of 
further training and companies in Ham-
burg. The collaboration between “Arbeit 
und Leben Hamburg”, HIBB and Net3L 
is very productive as all the institutions 
are working on the design and delivery 
of qualifi cation and units in line with the 
ECVET principles.

The network 
These three organisations make up 
the three core partners in a city wide 
network. The network also includes the:

•  Chamber of Commerce and Chamber 
of Crafts which provide information to 
companies about work placements 
abroad;

•  University of Applied Science Ham-
burg use their specialist expertise in 
areas such as renewable energies to 

Network's life

Gunnar Binda, National ECVET expert

04    ECVET magazine n°15 / June 2013



 www.ecvet-team.eu 05

contribute to the description and de-
sign of units

•  Authority for Schools and VET – De-
partment of Further Training which 
works on  units and standards to sup-
port adults who wish to access further 
training    

A key part of my role in this network is to 
initiate collaboration and joint activities, 
and develop proposals for new projects.

"The success and impact 
of any network depends 
on on-going and strong 

collaboration.”

Joint activities 
of the core partners
The success and impact of any network 
depends on on-going and strong col-
laboration. The three core partners of 
the network meet regularly - usually 
every fortnight. In these meetings the 
following topics are discussed so that 
decisions can be made on:

•  Which conferences and 
workshops to organise

•  The content of presentations

•  Mailings lists to ensure 
information is distributed

•  Consultancy plans

•  Development of instruments 
and guidelines

•  Development of units

•  Discussion of standards

•  Dissemination activities

•  Development of new projects

This close collaboration enables the 
core partners to make swift progress 
e.g. in 2012 the network focused on 
technical issues and covered:

•  in workshop one - the problem of des-
cribing learning outcomes; 

•  in workshop two -  preparing a draft 
version of a Memorandum of Unders-
tanding;

•  in workshop three – the design of a 
new Learning Agreement; 

•  in the fourth and last workshop in 
November 2012 –an international 
conference to set up mobility projects 
between the existing partner institu-
tions.

Due to the success of this focused se-
quence of workshops, they will be re-
peated this year.

The approach for ECVET 
mobility’s in the sectors 
industry and logistics
Our experiences from these workshops 
helped us to identify different mobi-
lity scenarios and the associated chal-
lenges. With a small team we focused 
on the problems being experienced 
in the industrial and logistics sectors. 
These sectors faced two specifi c pro-
blems: 

•  all the students who went abroad were 
‘free movers’ and this meant we had 
to design a new mobility arrangement 
for every person; 

•  the host institutions were mainly small 
organisations or subsidiaries of larger 
businesses. In these sectors there 
were no intermediary institutions in the 
host countries and the host compa-
nies are often not able to specify all 
the Learning Agreement in advance.

 To tackle those two problems we de-
veloped a tailored-made approach with 
the following elements:

•  discussions with the home compa-
nies in Hamburg to determine how to 
divide up the work and establish the 
best conditions of success for the mo-
bility;

•  involving the apprentices before they 
started their work placement;

•  preparing descriptions of a set of stan-
dardised work process which could 
be used during the placements;

•  prior consultation with the host com-
pany on what activities had been plan-
ned for the apprentices to undertake 
when they arrived; 

•  the creation and use of an online plat-
form to share information and improve 
collaboration;

•  an expert in Hamburg developed do-
cuments which were then checked 
and validated before being used by 
the host company. 

To make sure the apprentices maxi-
mised their learning during their time 
abroad, we established a staged pro-
cess. The fi rst step usually occurs when 
a student or a training manager ex-
presses interest in mobility. This enquiry 
leads to a meeting where the needs 
and demands of the company are dis-
cussed. This is also an opportunity to 
explain the ECVET process and divide 
the work between the training mana-
ger, the apprentice, the host company, 
“Arbeit und Leben Hamburg” and the 
organiser (me).The third step involves 
making the apprentice aware of ECVET 
as well as the standardised work pro-
cesses that have been developed for 
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the sector. The fourth step involves wor-
king closely with our mobility agency 
(“Arbeit und Leben Hamburg”) in order 
to ensure all the information is included 
on our online platform and can be sha-
red across our network.
At this stage in the process, the appren-
tices contact the host company and 
agree on the tasks they will be asked to 
complete during their time abroad. This 
information forms the basis for the draft 
Learning Agreement.

During their work placement appren-
tices send me a description of the work 
processes they have completed. I use 
this information to develop competence 
standards, evaluation sheets and pro-
posals for the Euro Pass Mobility. I also 
complete the validation of their learning 
based on the General Training Plan from 
the learner’s home VET institution. All 
those documents are sent to the host 
company and they conduct the lear-
ner’s evaluation and assessment and 
sign the Euro Pass Mobility.

Learning from 
our experience
The involvement of the apprentices has 
emerged as a crucial factor in improving 
the quality of the mobility process. Our 
apprentices have been highly motiva-
ted and they have sought demanding 
tasks during their discussions with the 

host companies. This 
staged process also 
led to the managers 
of the host compa-
nies developing their 
interest in the ECVET 
process.

As our process was 
developed to res-
pond to the challenge 
of ‘free movers’ the 
use of  standardised 
work processes gave the apprentices a 
new way of tackling task at work and 
they therefore developed additional 
skills. This also helps them to prepare 
for a wider range of employment oppor-
tunities.
The development of the documenta-
tion (Learning Agreements, evaluation 
sheets, Euro Pass mobility forms etc.) in 
Hamburg helped us to produce precise 
descriptions of learning outcomes in line 
with the ECVET principles.

We found that our structured step-by-
step approach to the ‘free mover’ chal-
lenge encouraged representatives from 
companies to fi nd out more about using 
ECVET to support mobility. We have also 
realised that some companies struggle 
to fi nd well trained VET students and 
those who have been involved in an 
international programme are more in 

demand – and this 
helps to make mobi-
lity more popular with 
learners. Mobility that 
is in line with ECVET 
principles meets the
requirements of com-
panies as well as the 
expectations of stu-
dents. Implementing 
mobility in VET is an 
advantage for com-
panies as they are 

looking for A-level students and interna-
tionalization makes VET more attractive 
for young people.

Outlook
Our next step will be to develop grea-
ter transparency in our processes and 
produce simple, easy-to-understand 
guidelines on ECVET mobility for trai-
ning managers. We will also intensify 
our work with students and encourage 
them to discuss their evaluation and 
assessment with the responsible mana-
gers of the host companies. And fi nally 
we are thinking about developing some 
type of certifi cate which can be given to 
companies which give their apprentices 
the opportunity to learn abroad. 
In summary I would say that it is an ex-
citing and rewarding time to be involved 
in supporting ECVET. We hope to achieve
10 % learner mobility by 2014.   

Links

http://www.mobilitaetsagentur-hamburg.de/startseite.html
http://www.ecvet-info.de/
http://www.netz3l.de/
http://www.hibb.hamburg.de/index.php

“Our next step 
will be to develop 

greater transparency 
in our processes 

and produce simple, 
easy-to-understand 
guidelines on ECVET 
mobility for training 

managers.”
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Coordinators of national 
teams of ECVET experts
Peer Learning 
in the Netherlands

In April 2013, a peer 
learning activity (PLA) in 
Amsterdam brought to-
gether the coordinators 

of the national ECVET 
expert teams.

The PLA was designed to support the 
coordinators with their managerial res-
ponsibilities particularly in relation to 
‘training’ and informing the ECVET na-
tional experts. The PLA also focused 
on the ‘external’ role of expert teams as 
they reach out and respond to enquiries 
for ECVET-related information. The se-
cond day concluded with a presenta-
tion on the new internet tool dedicated 
to the ECVET Communities of Practice.

The role of 
the ECVET experts
In an introductory speech, Ms. Ute Hal-
ler Block (European Commission, EAC 
Executive Agency) outlined the prime 
task of national expert teams as being 
able to explain ECVET. The role of the 
experts varies substantially between 
Member States and can be vast: there 
is a training dimension, an advisory role 
(how to make ECVET a reality), a stra-

tegic role in supporting the implemen-
tation of ECVET at a national level, a 
promotional role and the development 
of the ECVET Communities of Practice.

The original proposals to appoint natio-
nal teams had included fi ve broad tasks 
for the ECVET experts. As part of the 
PLA, the coordinators were invited to 
identify the two activities which took up 
most of their time. Out of the fi ve pos-
sible tasks, a large majority of coordina-
tors identifi ed training, advising and de-
veloping promotional activities as what 
they do most. They were less involved in 
other tasks such as assisting in policy-
making and contributing to the develop-

ment of a network which could support 
the implementation of ECVET.

The experience 
from Germany 
Mr. Gunnar Binda, one of the ECVET ex-
perts from Germany explained how he is 
working with stakeholders in Hamburg 
who are focused on creating an ECVET-
related VET mobility project. Currently 
approximately 8.5% of VET students in 
Hamburg are mobile and the objective is 
to increase this to 10% in 2013. A strong 
network brings together key stakehol-
ders such as the City of Hamburg, the 
Mobility Agency, the Hamburg Institute 
for Vocational Training, a network of or-

Tristan Reilly, 
ECVET Secretariat 
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ganisations previously involved in Leo-
nardo da Vinci, VET schools and most 
importantly companies and representa-
tives from the employers’ associations. 
This network meets regularly to develop 
supporting instruments, disseminate 
information, develop new projects and 
agree on standards etc.

Mr. Binda is part of this network and has 
the opportunity to provide information 
on ECVET. He can also establish his 
own networks, visit companies, support 
the development of resources, provide 
advice and training on ECVET and in-
troduce elements from ECVET into the 
mobility projects. 

Updating the 
experts’ knowledge 
of ECVET
The coordinators were invited to share 
their experiences of how they had trai-
ned the experts in their country and 
how they had helped them to keep their 
knowledge up-to-date.
Some of the approaches included 
monthly meetings in the Czech Repu-
blic, standardised and regular seminars 
in Austria, PLA in Italy, and study visits to 
Finland in the case of Portugal. Never-
theless was underlined that team-buil-
ding activities can be easier to organise 
in smaller countries where networking 
with less stakeholders is facilitated.

Keeping stakeholders 
informed of ECVET
The coordinators were invited to ima-
gine what message could be used 
to convince mobility providers to use 
ECVET for geographical mobility. The 
message would need to focus on tea-
chers in order for them to become fa-
miliar with learning outcomes so that 
they could divide training into small bits 
which focus on learning outcomes. As 
mobility periods are often very short, 
the coordinators emphasised the im-
portance of planning with realistic and 
achievable goals. It was also important 
to maintain fl exibility so that everyone’s 
needs could be met. 

The coordinators also considered how 
best to engage employers. There was 
consensus on the value of creating good 
links and contacts with professional as-
sociations in order for ECVET to be part 
of their ongoing agenda. A second step 
could be the production of ECVET- rela-
ted articles which could be published in 
specialist or employers’ magazines. 

The ECVET Communities 
of Practice web platform
ECVET’s 2012 Forum focused on the 
building of a Community of Practice. 
Mr. Raphaël Gnanou from the ECVET 
Team outlined the ECVET Communities 
of Practice web platform prototype that 
has to be tested by the experts and will 
be launched (and opened to everyone) 
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at the ECVET Forum in Prague in June. 
He illustrated the range of topics which 
formed part of the test ECVET Commu-
nities of Practice and encouraged the 
coordinators to use this platform in ad-
vance of the Forum. This would provide 
an additional opportunity for feedback 
as their experience of testing would be 
of interest to other users.

Taking the next steps
Mr. Erik Hess (European Commission, 
DG EAC) outlined the current situation in 
relation to ECVET. He commented that 
ECVET is not enough known and VET 
providers did not all seem to be keen 
to use it. It would be helpful if they were 
encouraged to make more use of lear-
ning outcomes. This is very important in 

the development of a credit system. Mr. 
Hess noted that awareness raising and 
dissemination needs to speed up, and 
greater effort is needed to increase the 
involvement of VET practitioners and 
employers. 
In December 2012 there had been a 
proposal to create a European work 
programme on learning outcomes – 
this highlights the interest in creating a 
common understanding and approach 
in Europe. He also reminded the partici-
pants of the forum which will also gather 
people from EQAVET and EQF, before 
highlighting the European Commission 
communication “rethinking education: 
investing in skills for better socio-econo-
mic outcomes”, i.e. a summary of the 
actions to be taken in the perspective 

of creating an area of skills and compe-
tences. This communication reminds us 
that all the European education instru-
ments do not work separately – rather 
they support each other. “Erasmus for 
all” programme can encourage the use 
of ECVET.A forthcoming publication on 
the added value of ECVET will soon be 
available to use as a marketing tool – it 
is deliberately not too technical. This 
can be used with middle and senior 
managers in VET schools to show them 
how ECVET can support European de-
velopments.   

ECVET Marketplace

Participants were asked to bring all 
kinds of promotional objects their 
experts teams could have pro-
duced. 

A wide range of objects were pre-
sented, from the Maltese ECVET 
mug, or the British ECVET booklet 
“getting the credit your learners de-
serve” to Polish ECVET pens, and 
various booklets.



The implementation 
of ECVET in Estonia

Discussions and debates about the 
benefi ts, risks and the different ways to 
use the ECVET framework have taken 
place since 2006. The idea of ECVET 
has been introduced to a wide range 
of stakeholders (including VET provi-
ders, qualifi cation designers and policy 
makers) but the concept was initially 
seen as too (complicated and hard to 
understand. Most stakeholders were 
sceptical about the possibility of ma-
king the full use of ECVET. However in 
recent years, alongside the implemen-
tation of other European instruments 
and the development of the Estonian 
VET provision (e.g. the Estonian quali-
fi cation framework, a curriculum based 
on learning outcome-based, the deve-
lopment of a quality assurance network 
and the recognition of prior learning) 
the idea of ECVET increasingly began 
to be seen as a logical development . 
This was seen as particularly sensible 
when the Estonian NQF was linked to 
the European Qualifi cations Framework 
(EQF) and the Qualifi cations Framework 
in the European Higher Education Area 
(EHEA) - in 2011. These links to the EQF 
and the EHEA bring together four sub-
frameworks for (a) higher education, (b) 
formal VET, (c) formal general education 
and (d) qualifi cations awarded outside 
formal education and training.

In recent years Estonian stakeholders 
have participated in several EU pilot 
projects (the INTERREG- funded pro-
ject HETA-ECVET has been the most 

infl uential), which provided valuable 
experience and understanding of the 
ECVET framework. The Foundation IN-
NOVE was designated as the national 
coordination point for ECVET and this 
lead to many stakeholders participating 
in an ECVET Forum or an ECVET peer 
learning activity. These events helped 
to develop and disseminate knowledge 
and understanding about ECVET.

In 2013 Estonia will legislate for the use 
of ECVET. From the Estonian perspec-
tive, the main value of ECVET relates 
to its use in recognising prior learning 
(which allows for greater fl exibility in 
the design of VET programs), the use 
of units/modules to support qualifi ca-
tions, and its role in the design of high 
quality mobility and practical placement 
for students. The Ministry of Education 
and Research has overall responsibility 
for implementing ECVET. As part of the 
new Vocational Institutions Act, the Es-
tonian credit system for VET (EstVETCP) 
will be introduced from September 2013 
based on the principles of ECVET. 

This new Act will modernise VET in Esto-
nia in many ways. It will introduce a unit-
based credit system and EstVETCP will 
be assigned to all modules. Alongside 
this development, the qualifi cation stan-
dards which underpin the VET curricula 
will be renewed and all the learning out-
comes (skills and competences) will be 
expressed using EstVETCP. 
Stakeholders (including schools, cham-

ECVET development

Külli All - Estonian Ministry 
of Education and Research

Ramia Allev
Foundation Archimedes
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bers of commerce, employers’ orga-
nisations and student organisations) 
have been involved in developing the le-
gislation which has helped to everyone 
to approve and understand the idea of 
EstVETCP.

At the same time as the new VET ACT 
is being prepared, there is a systematic 
shift towards developing learning out-
comes based curriculum. The VET cur-
ricula in Estonia are based on compe-
tence- based occupational standards 
- all of which will be renewed by the 
end of 2014. The new VET programs 
based on learning outcomes will use 
EstVETCP and will be introduced on a 
step-by step basis during 2013 - 2015. 
Since 2008 the validation of non-formal 
and informal learning has been man-
datory for VET schools. Consequently 
every school has some experience of 
using credit and this provides a good 
basis for the introduction of EstVETCP.

The implementation of a new lear-
ning outcome based curricula and 
EstVETCP, along with reforms to tea-
cher training, will be fi nanced by the 
Government.. The development and 
recognition of competence is particu-
larly important in order to strengthen 
individuals’ personal and occupational 
competitiveness, and support employ-
ment and social cohesion within the 
context of the European Union’s targets 
for education by 2020. In anticipation 
of the new Act, a two year European 
Commission project introduced ECVET 
to Estonia in May 2012. This project 
(ECVET EESTI) is fi nanced by the Eu-
ropean Commission and is being im-
plemented in a cooperative way by the 

Archimedes Foundation, the Innove 
Foundation and the Estonian Qualifi ca-
tion Authority. ECVET EESTI is based 
on the ECVET principles and technical 
conditions – it is a framework for des-
cribing and recognising learning out-
comes. It also includes the transfer and 
accumulation of the learning outcomes 
which can be achieved through formal, 
non-formal or informal learning.

The introduction of credit in VET arose 
from an analysis of practice in EU Mem-
ber States. By evaluation this informa-
tion, we were able to design a series 
of customised measures which would 
support the introduction of ECVET in 
Estonia. One important early output 
from the project has been the intro-
duction of Estonian statues, profes-
sional standards and curricula based 
on learning outcomes. In addition the 
Estonian recognition systems have 

been reviewed. We continue to work 
on adjusting our practice in line with the 
European Commission materials and 
within our national context. As part of 
our project eight ECVET experts have 
been trained. These experts are from 
different organisations and this is helps 
to create a team with a range of ex-
periences who can towards the same 
goal.

The project’s goals are to raise public 
awareness of the ECVET principles 
and offer support on the introduction of 
ECVET to our target groups (e.g. VET 
providers, training centres, professional 
councils, employers etc.).A recent se-
minar series focused on “How to adapt 
the credit system for vocational edu-
cation in Estonia?” The seminars were 
very successful as they enabled us to 
fi nd out there was a more positive at-
titude than we had expected towards 
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Estonian recognition systems have titude than we had expected towards 

The benefi ts for Estonia 
in introducing ECVET

The challenges facing Estonia 
in introducing ECVET

•  Modules based on learning 
outcomes support the delivery 
of the curriculum

•   Professional standards 
are based on competence

•   The expected results from 
training or study are expressed 
in learning outcomes 

•   Learning is organised in terms 
of units 

•   It is easier to recognise 
previous study or learning 

•   Improvement in how 
educational mobility 
is organised 

•  Determining which proportion 
of a training programme 
is completed at work 

•  The importance of being 
explicit about recognising 
achievement and the 
validation process 

•  Creating greater mutual trust

•  Keeping a documentary record 
of a period of mobility according 
to the principles of the system
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How we spread the word 
about ECVET in Denmark!

Danish institutions 
are using parts of the 
European Credit System 
for Vocational Education 
and Training (ECVET) – 
but they just don’t know 
it. We are going 
to tell them.

Background
The Danish Agency for Universities and 
Internationalisation is an agency within 
the Ministry of Science, Innovation and 
Higher Education. It is also the National 
Agency that administrate the Life Long 

Learning programme in Denmark  inclu-
ding the Leonardo da Vinci-programme. 
We therefore have the responsibility for 
the ECVET expert team. We have the 
knowledge and competence to engage 
with the institutions that are active in 
transnational mobility. We are working 
closely with the Ministry for Children and 
Education which has the responsibility 
for Vocational Education and Training 
(VET) in Denmark. So far this coope-
ration has led to the on-line publication 
of –guidance on using ECVET in trans-
national mobility. This guide will soon be 
published by the Ministry for Children 
and Education. The Danish VET system 
is based on competences and there-
fore has, to some extent, the necessary 
conditions for applying ECVET are in 
place. The Danish Government has de-
cided that ECVET should be tried and 
tested within the context of transnatio-
nal mobility. However, this testing will 
omit the use of ECVET points. There are 
differences between the Danish way of 
describing knowledge, skills and com-
petences and the European approach 
– and this is a challenge we need to ad-
dress.

From our perspective ECVET is both 
an instrument and a method to ex-
plain what an apprentice or student will 
learn and gain from a work placement 
abroad. Thus ECVET is a useful way of 
providing greater transparency within 
the European VET system.

The ECVET expert team
Denmark has fi ve ECVET experts ap-
pointed by the Ministry for Children and 
Education. Each has a background 
in VET and has plans on how to ap-
proach this diffi cult task of encouraging 
the adaptation of ECVET. Two are from 
Technical Colleges, one is from a Bu-
siness College, one is from a Social and 
Healthcare Center and the last expert is 
a private consultant with a lifetime ex-
perience in mobility in Europe. This is a 
strong team with a wide range of exper-
tise, experience and knowledge about 
transnational mobility which helps us 
in launching ECVET. To that work we 
have our website www.ui.dk/ecvet and 
a short folder about the basic of ECVET.

What have we 
done so far?
In late 2011 we organised a survey 
to identify international coordinators’ 
knowledge of ECVET.  The results were 
very revealing. The large majority of 
those who were surveyed did not know 
anything about ECVET and only a very 
small minority found it interesting and 
usable. With that in mind the ECVET ex-
pert team met for the fi rst time in June 
2012. The fi rst item on the agenda was 
STRATEGY – how do we tackle this 
task? How can we convince VET ins-
titutions that ECVET is a good idea? 
We fi gured out that we should not “sell” 
ECVET as added value or an easier way 
to do mobility. But we should spread the 
word about the advantages of ECVET 

Katrine Kruse- International Adviser 
Ministry of Science, Innovation 

and Higher Education
Danish Agency for Universities 

and Internationalisation
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and the fact that the 
majority of institu-
tions in Denmark are 
already using parts 
of ECVET – without 
realising it. It is easy 
to understand this non-realisation as 
the majority of the work placements 
abroad are an integral part of the stu-
dent’s or apprentice’s education. The 
major change that VET providers would 
need to make to use ECVET is related 
to where the assessment would take 
place. We also decided to emphasis a 
particular benefi t of ECVET, namely the 
development of a common language in 
Europe, so that it in the long run leaners’ 
achievement in VET will be transparent 
in Europe. This is a huge advantage to 
students, apprentices, the VET institu-
tions and employers.

We agreed that each ECVET expert 
would devote 15 minutes to ECVET 
during every network meetings they 
attended or held. In autumn 2012 we 
attended a lot of meetings - natio-
nal meetings, regional meeting, PIU (1)

-network-meetings, seminars and 
conferences and each time we made a 
15 minute presentation about ECVET.

We also distributed our ECVET folder to 
all the VET institutions and Trade Com-
mittees in Denmark. This folder included 
an offer to the institutions to have an 
ECVET expert to come to meetings to 
talk about ECVET over a cup of coffee. 

The next step was 
in spring 2013 when 
we organised two 
ECVET seminars. We 
began with a large 
whole-day seminar 

in Copenhagen with presentations from 
the Ministry for Children and Education 
and from international ECVET-projects. 
It was well visited by the Ministry, the 
VET institutions and trade committees 
from all over the country. The second 
smaller scale seminar was held in Kol-
ding focused on designing Units of 
Learning Outcomes. Each seminar was 
well received. In forthcoming events we 
intend to become even more specifi c 
and explore the different aspect of using 
ECVET for transnational mobility.

Future activities
We have had a good year spreading 
the word about ECVET. Our strategy 
for autumn 2013 is to be more explicit 
and focus more on the details in ECVET. 
We will organise more seminars around 
the country – these will be focused on 
specifi c sectors and how they can use 
ECVET for transnational mobility.

It is in our conviction that ECVET has 
had a positive beginning in Denmark. 
We have noticed that in the 2013 Leo-
nardo da Vinci mobility applications, 
several institutions had used ECVET 
terms like Memorandum of Unders-
tanding, Learning Agreements and 
Units of Learning Outcomes. We intend 

to organise a survey during the fi rst 
meeting of each of the for Leonardo da 
Vinci mobility projects in 2013 – in this 
survey we expect the results will show 
a greater knowledge about ECVET than 
in 2011. 
And hopefully the Danish ECVET 
experts will be invited to a lot of insti-
tutions for an ECVET chat over a cup 
of coffee.   

ECVET
European 

Credit system for

Vocational 

Education and

Training

(1)  PIU is ”Praktik i Udlandet”. It is a Danish national programme to stimulate work placements abroad within the VET-system. 

“an offer to 
the institutions 

to have an ECVET 
expert to come 

to meetings to talk 
about ECVET over 
a cup of coffee.”
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ECVET in practice - 
secrets for sucess 
geographical mobility

Among the myriad of European pro-
jects, some stand out as being espe-
cially successful in attaining the much 
looked for sustainability. This is the case 
of COMINTER and RECOMFOR1 which 
were at the heart of the NETINVET2 
network of VET providers in the fi elds 
of international trade and transport and 
logistics. Both the regional Ministry of 
Education of the Government of Catalo-
nia and the French Ministry of Education 
had been partners in the RECOMFOR 
project that, among other things, com-
pared the curricula in both countries in 
the international trade sector. The Ins-
titut Joan Brossa, a public VET school 
from Barcelona, and the Lycée Ozenne 
from Toulouse were involved in the tech-
nical parts of the project.

Perhaps it was not too surprisingly that 
in this fi eld of study  both systems were 
highly compatible and shared almost 
identical units related to some of the 
professional competences. This reali-
sation, as part of the project, led to the 
development of exchange opportuni-
ties for learners as part of a recogni-
sed classroom-based mobility initiative. 
Several of the essential building blocks 
for mobility were already in place such 
as the necessary mutual trust between 
the competent institutions, the deep 
knowledge of the other partner orga-

nisation as a result of their close colla-
boration on the project, and agreement 
on the methodology to be used for the 
exchange - ECVET - which had been at 
the centre of the project.

Alongside establishing the learner ex-
change, the partnership had been trying 
to fi nd ways to ensure the sustainabi-
lity of the activities – their solution was 
the creation of a network which would 
lead to several benefi ts for its members. 
Each partner would benefi t from an ea-
sier way to fi nd reliable organisation wil-
ling to be involved in mobility, a quality 
approach, common units which could 
be used for mobility, a the common use 
of the ECVET tools..

NETINVET began in 2010 and two of its 
members (the Institut Joan Brossa and 
the Lycée Ozenne) were determined to 
capitalise on the existing progress and 
take the relationship to the next level 
i.e. the exchange of international trade 
students for extended periods of time 
(three months) through a classroom-
based recognised mobility project. This 
would also signifi cantly improve the stu-
dents’ language skills.

Even though each partner had the ad-
vantage of involvement in the previous 
work and was very experienced in or-

Tatiana Soler - VET trainer and mobility 
project manager at the Joan Brossa VET 

School in Barcelona.

Segundo González: Technical advisor at 
the Unit for Projects and Programmes for 

the promotion of VET – Ministry of Edu-
cation – Government of Catalonia
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ganising mobility project, a lot remai-
ned to be done. Two trainers from the 
partner organisations, Tatiana Soler and 
Nathalie Brahimi, became very involved 
in all aspects of the work such as com-
paring training methods, planning sche-
dules, working on the assessment pro-
cedures, getting all the logistics ready 
and securing funds for the activity. But 
when they were asked about their ex-
periences, they highlight different things 
such as the need for an  ECVET-friendly 
framework3. 

NETINVET avoided the need of a Me-
morandum of Understanding by each 
member of the network signing the 
membership agreement. This agree-
ment was also validated by the com-
petent bodies involved in the RECOM-
FOR project. And although it is the 
training providers who are members of 
the network, the competent bodies are 
kept informed of the activities and of the 
quality standards that are being applied.

The network was also able to use an 
existing learning agreement and trans-
cript of record - each of these was 
fundamental to the validation and re-
cognition of the learners’ experiences. 
However documentation is of little use 
by itself. Our trainers identifi ed fi ve se-
crets which lead to a successful mobi-

lity experience - the fi rst and most im-
portant of which would be the need to 
develop a strong mutual trust between 
the partners.

The work of Ms Brahimi and Ms Soler 
was remarkable, but as they themselves 
stress no battle is won by a one-man 
army. Their second secret of success 
is the need to develop teamwork in their 
respective schools – there is a need to 
gain support from other colleagues at all 
levels in each organisation.

Their third secret is the commitment 
of colleagues and the management 
team in each school. This is needed at 
many levels as many changes could be 
needed e.g. rearranging the timetable, 
or follow-up activities so that students 
who are abroad can keep up with the 
development of their course at home, 
or the creation of additional exercises 
which relate to the units that are not of-
fered at the host school. One example 
of this commitment can be seen by 
the change to the teaching language: 
Spanish was used in Barcelona while 
the French trainees were there (usually 
Catalan is the teaching language) and 
French was used in Toulouse.

The fourth secret is all about constant 
communication at all levels – between 

project coordinators and between coor-
dinators and students. In addition es-
tablishing a student-to-student tutoring 
system helps young learners to adapt 
and feel integrated into their new envi-
ronment. And last but not least, the fi fth 
secret is the importance of selecting the 
right participants. Unmotivated students 
will not be able to take advantage of the 
opportunity compared with those who 
have a good predisposition from the 
start.    

The benefi ts to students are many 
and well known, but the trainers 
who have been involved stress the 
far from negligible benefi ts for them-
selves. They fi nd their language 
skills have improved, they have met 
other professionals and have been 
able to share different approaches 
which range from teaching metho-
dologies to materials for their day-
to-day work. They have also found 
new ways to develop their careers 
and they are now exploring mobi-
lity programmes for themselves and 
their colleagues.
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The quiet revolution: 
Modular structures 
and units within European 
vocational training(1)

The issue of modularisa-
tion and/or unitisation in 
VET has been the subject 
of debate at European 
level for more than 20 
years. It has been taken 
forward in most European 
countries as an answer to 
the needs for greater fl exi-
bility and responsiveness 
of VET to changes in the 
labour market and in indi-
vidual learning paths. 

The unitisation of qualifi cations has gai-
ned momentum with the development 
of credit arrangements based on lear-
ning outcomes and progress in the fi eld 
of recognition and validation of non-for-
mal and informal learning. A focus on 
the transfer and accumulation of lear-
ning outcomes and the European Credit 
system for VET (ECVET) has renewed 
the interest for unitisation of qualifi ca-
tions in policy and practice. Alongside 
this increase in interest, possible drivers 
for modularisation of VET programmes 
and the unitisation of qualifi cations are 
the development of validation mecha-

nisms, the need for increased access, 

progression and quality of mobility in 

education and training and the moderni-

sation of training systems and offer that 

is made to learners. 

To look at these challenges, Cedefop 

completed a study on “Unitisation and 

modularisation for fl exibility and mo-

bility in VET”. The study analysed the 

existing patterns of modularisation and 

unitisation in 15 EU countries(2), consi-

dered how unitised and modularised 

programmes and qualifi cations have an 

impact on the wider VET systems, and 

analysed how programmes are valida-

ted in each country with a specifi c focus 

on the links to ECVET.

The analysis included characterising 

national processes of unitisation and 

modularisation along different dimen-

sions (for instance stakeholders’ pers-

pectives, the role of legislation and re-

gulation, input and outcomes based 

approaches to education and training) 

and the mapping of the different solu-

tions adopted in response to the chal-

lenges. The analysis also focused on 

the interrelation between unitisation and 

modularisation processes and the im-

plementation of credit arrangements at 

Member State and European level. 

Loukas Zahilas- Senior Expert
Area Enhanced Cooperation 

in VET and LLL

(1) Summary of (initial) results from Cedefop 
study Unitisation and modularisation 
for fl exibility and mobility in VET, forthcoming. 

(2) Austria, Denmark, Germany, Finland, 
France, Italy, Luxembourg, Latvia, England, 
Hungary, the Netherlands, Poland, Portugal, 
Scotland and Slovenia
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On the basis 
of the initial fi n-
dings of the 
study, three of 
the 15 countries 
(Germany, the 
Netherlands and 
Scotland) were 
selected for an 
in depth analysis of the structures of 
programmes and qualifi cations in six 
occupational areas representing a range 
of crafts, industries and trades (automo-
tive, butchery, fi nancial services, hair-
dressing, retail warehousing and logis-
tics).

One of the diffi culties in understanding 
unitisation and modularisation develop-
ments relates to terminology. For the 
purpose of the study, Cedefop defi ni-
tions of modularisation and unitisation 
were used. Modules are components 
of education and training programmes 
and units are a set of learning out-
comes which constitute a coherent part 
of a qualifi cation. In relation to ECVET, 
these units can be assessed and valida-
ted. However, evidence from the study 
showed that in some cases modularisa-
tion and unitisation are used as synony-
mous. 

The research methodology included 
both secondary and primary data col-

lection. The fi n-
dings indicate 
that there is 
currently wides-
pread use of 
modularisation 
and unitisation 
within VET qua-
lifi cations in Eu-

rope - and we can describe this trend 
as a ‘quiet revolution’. This gradual 
introduction of modular and unitised 
structures is, by and large, responsive 
to the perceived needs or demands of 
employers and stakeholders. The ra-
tionale for introducing modularisation 
and/or unitisation is that it allows easier 
updating of qualifi cations to incorporate, 
for instance, new technologies or ways 
of working by replacing or updating indi-
vidual modules when they are needed.

Student choice and individualisation are 
also factors in the move to modularisa-
tion and unitisation; however, none of 
the countries offer students an entirely 
free choice. Flexibility with respect to 
learners can be seen in terms of pro-
gramme duration and multiple entry 
points. In some countries, devolved 
structures of governance and ‘bottom-
up’ approaches to decision-making 
allow enormous scope for providers 
to plan and implement modular struc-
tures of learning. However, ‘top-down’ 

approaches to decision making are 
more prevalent in the 15 countries. The 
overwhelming majority of countries in 
the study have a legal framework that 
underpins the use of modular and unit-
based qualifi cations. In a small num-
ber of cases there exist ‘enabling’ fra-
meworks that support the development 
of unitised structures, but leave indivi-
dual institutions to decide how this will 
be implemented. 
The modularisation structures adopted 
in the 15 countries vary and typically 
respond to local needs. The four main 
types of modular forms are: 

•  mandatory structures (components of 
qualifi cations that are required to be 
completed by learners);

•  core and elective structures (pro-
grammes structured to combine ge-
neral compulsory core modules and 
free choice modules); 

•  specialisation structures (modular 
programmes which include additional 
specialised elements); 

•  introductory modules (designed to 
give learners an experience of a range 
of linked occupational training areas, 
providing a progression route to col-
lege or to higher vocational schools).

There are different forms of modulari-
sation and unitisation that can be seen 
as representing a range of dimensions 

“The rationale for 
introducing modularisation 
and/or unitisation is that 
it allows easier updating 

of qualifi cations to 
incorporate, for instance, 
new technologies or ways 
of working by replacing or 
updating individual modules 

when they are needed..”
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across a spectrum. There are ‘radical’ 
forms of modularisation at one end of 
the spectrum and the Berufskonzept or 
traditional ‘holistic’ training, such as ap-
prenticeships and some school based 
approaches at the other end. In the ‘ra-
dical’ form the system takes a student-
centred approach and offers fl exibility 
in terms of time and content. The units 
are delivered potentially by different pro-
viders, can be assessed independently 
within qualifi cations and often form clus-
ters to give awards at Certifi cate and Di-
ploma level. At the opposite end of the 
spectrum in the holistic approach indi-
vidual units are validated only as part of 
the full award and form an integral part 
of it. The majority of the approaches 
used by the 15 countries are towards 
the middle of the spectrum and can be 
said to represent a combination of both 
models.

Few examples of the use of ECVET 
were found in the cases studies. In the 
occupations examined ECVET is just 
one of a number of ‘tools’ to encourage 
mobility and it is relatively new. However, 
there is some evidence that the infras-
tructure to support the implementation 
of ECVET is beginning to emerge. From 
the case studies, we found little wides-
pread use of credit transfer arrange-
ments between modular and unitised 
qualifi cations, despite the extensive use 
of modular structures across the 15 
countries. In some countries this can be 

explained by a lack of systems which 
attach credit value to individual modules 
and units. However, in those countries 
with a credit-based modular and unit 
system in place, funding acted as a bar-
rier to transfer.

In the hairdressing qualifi cations fun-
ding arrangements act as a barrier 
under the Dutch system, particularly 
with regard to movement between 
institutions. Although mobility is 
technically possible in reality it rarely 
happens because schools are fun-
ded according to the number of stu-
dents who pass their diploma. This 
means there is an incentive to en-
courage students to remain rather 
than moving between courses or 
sectors. Funding is also an issue for 
mobility and credit transfer in Scot-
land. Units are usually combined in 
a fl exible way; however the funding 
is delivered as ‘milestone payments’ 
when regular progress reviews are 
completed. Students must com-
plete a unit within three months in 
order to meet the milestone target 
and they must complete all the units 
in order for the training provider to 
access full funding.

The study also shows that modulari-
sation provides fl exibility for employers 
to train their workforce in skills which 
suit their needs, but training is still em-
bedded in an overall framework or pro-

gramme. Modularisation also allows 

qualifi cation designers to respond more 

quickly to changes in the world of work 

(for example in terms of technological 

developments). At the same time, in 

some cases, modularisation also allows 

learners the fl exibility to select courses 

and competences which most suit their 

needs. There is the possibility to orga-

nise courses to meet the needs of dif-

ferent learning groups (for example by 

duration), and more options for colla-

boration between training providers in 

terms of delivering combined programs. 

The step-by-step certifi cation provided 

by some forms of modularisation also 

has the potential to reduce the number 

of ‘drop outs’ due to regular assess-

ment which can be formal or informal 

However, despite the fact that these 

potential benefi ts were outlined by re-

search participants and the literature, 

little empirical evidence was found 

which evaluates or measures the ac-

tual impact of modularisation and uniti-

sation. This weakness associated with 

modularisation is linked to the fear that 

learners will leave the system with only 

partial qualifi cations (which are not ne-

cessarily needed or recognised by the 

labour market). There are also concerns 

that fl exible structures lack transparency 

and can be diffi cult to understand by all 

those who are involved.  

Contact

Loukas Zahilas, Telephone: 30 2310490023, Loukas.Zahilas@cedefop.europa.eu
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The Croatian National Team 
of ECVET Experts

In response to the 
restricted call for 

proposals in October 
2011, the Agency for Mo-

bility and EU 
Programmes was 
designated as the 

coordinating organisation 
for the National Team 

of ECVET experts 
in Croatia.

The team consists of seven experts from 
the Agency for VET and Adult Education, 
the Croatian Education and Teacher 
Training Agency and from the Ministry 
of Science, Education and Sports. The 
institutional background in vocational 
education and training at national level, 
on which our national team also draws 
while pursuing their work programme, 
includes the Act on Vocational Educa-
tion and Training (2009), the Act on Pri-
mary and Secondary Education (2008), 
the Strategy for the Development of Vo-
cational Education 2008-2013, and the 
new Act on the Croatian Qualifi cations 
Framework (February 2013).

In 2012, the Croatian team worked in-
tensively to build their capacities in order 
to become fully familiar with all the as-
pects of the ECVET piloting and promo-
tion that is to enhance their knowledge 
on the system. They also surveyed all 
the aspects of the national VET system 
(e.g. the curriculum, qualifi cation stan-
dards, VET and general subjects in view 
of their assessment and validation, etc.) 
trying to determine the conditions and 
environment which would support the 
integration of ECVET.

The experts meet every month in order 
to discuss and survey a wide range of 
VET/ECVET-related topics, to agree on 
the most effective promotional stra-
tegies which meet the needs of social 
partners and other target groups, and 
to plan the 2013 publications which 

support the implementation of ECVET. 
These meetings have enabled the natio-
nal ECVET team to:

•  advise on the introduction of the Euro-
pass Certifi cate Supplement for Croa-
tians with VET qualifi cations (primarily 
regarding the content and purpose of 
the document); 

•  discuss the National Framework Cur-
riculum in VET; 

•  adapt the European ECVET leafl et, 
which has been translated into Croa-
tian, for the national context;

•  draw up the content of a national 
webpage (http://www.mobilnost.hr/
index.php?id=640) dedicated to the 
group’s activities within the National 
Agency’s website;

•  follow the activities of the committee 
for the National Qualifi cations Fra-
mework;

•  hold a meeting with the represen-
tatives from the Ministry of Science, 
Education and Sports in order to ex-
plore the joint activities regarding the 
ECVET piloting and implementation in 
Croatia along with the introduction of 
the Act on the Croatian Qualifi cations 
Framework;

•  identify the appropriate context for the 
promotion of ECVET among the natio-
nal stakeholders, as well as to develop 
the promotional strategies aimed at a 
high uptake of the system and of its 
good visibility in the VET community.

Vlasta Jelašic Kerec, Coordinator 
for the Croatian National Team of Experts



ECVET development

20    ECVET magazine n°15 / June 2013

It has thus been decided that, in Croa-
tia, the ECVET should initially be presen-
ted in the context of geographical mobi-
lity. So  the national guidelines (as one of 
the objectives resulting from the group’s 
work) would be drawn up accordingly.

In addition to the activities already men-
tioned, the ECVET experts went on two 
study visits, to the Centre of the Repu-
blic of Slovenia for Vocational Education 
and Training and to the National Com-
mission for Further and Higher Edu-
cation in Malta. During these visits the 
Croatian experts learned more about 
the examples of good practice and the 
experience gained through participation 
in the ECVET pilot projects. 

They also discussed a range of topics, 
such as the transparency of qualifi ca-
tions, enhanced transnational mobility 
between different educational systems, 
the validation and transfer of the achie-
ved learning outcomes, how to encou-
rage more mobility projects and the best 
promotional strategies for ECVET at na-
tional level.

The national experts also worked on 
intensifying their cooperation with other 
European colleagues by participating in 
a number of seminars organised by the 
ECVET team. In November 2012, the 
Croatian National Team attended a two-
day customised seminar conducted by 
Mr Richard Maniak and Ms. Gabriela 
Ciobanu in Zagreb. On this occasion, 
the group members improved their un-
derstanding of the role of each key ac-
tor in the application of the ECVET for 
mobility. The seminar also helped the 
National Team to become more familiar 

with the different aspects of ECVET, to 
identify the major actions towards the 
implementation of the recognised mobi-
lity, and the importance of applying the 
required quality criteria.

Much has already been done to raise 
awareness of ECVET and to help VET 
providers to understand and embrace 
the system in their mobility projects. 
However, the activities conducted so far 
and the ones planned to be completed 
by December 2013 focus on intensive 
and effective promotion of the ECVET 
at seminars, info-days and meetings. 
The following actions are planned to be 
conducted:

•  the guidelines for the national pilo-
ting, implementation and promotion 
of ECVET, mainly intended to support 
the decision makers and VET provi-
ders;

•  a national leafl et about ECVET and the 
National Team’s work in Croatian (for 
the stakeholders, social partners and 
general public);

•  a brochure on ECVET using a clear 
and easy-to-understand style. This is 
to inform all the target groups about 
ECVET and will include examples of 
good practice;

•  an online survey among the Croa-
tian VET schools to collect informa-
tion about their experience in mobility 
projects and readiness to integrate 
ECVET into their regular procedures;

•  participation of the experienced VET 
providers in an international ECVET-
mobility seminar in Slovenia in Sep-
tember 2013 following the fi nal confe-
rence of the Your ECVET project;

•  further promotion of ECVET among 

the VET providers, training centres, 
employers, the Croatian Employment 
Service, the Croatian Chamber of 
Commerce, the chambers of trades 
and crafts with the aim of achieving its 
uptake and successful integration into 
the VET system;

•  to continue our cooperation with the 
national authorities, especially in view 
of the National Qualifi cations Fra-
mework.

Drawing on the experiences gained so 
far by the Croatian National Team at se-
minars and presentations regarding the 
attitude of the social partners and VET 
providers towards the ECVET, we are 
pleased to say that their overall percep-
tion of the system is very encouraging 
for us to continue working with great 

enthusiasm.  

Contact:

Agency for Mobility 
and EU Programmes 
Gajeva 22 
10000 Zagreb 
Croatia

Telephone: 00 385 (0)1 5005 635

Fax: 00385 (0)1 5005 699

E-mail: ecvet@mobilnost.hr

Web site: http://www.mobilnost.hr/
index.php?id=640

Coordinators for the Croatian 
National Team of ECVET Experts:

Vlasta Jelaši Kerec
Vlasta.Jelasic.Kerec@mobilnost.hr

Antonija Gladovi
Antonija.Gladovic@mobilnost.hr



  
 

Ramona Carmen David Craescu
Ramona.David@cedefop.europa.eu

(+30) 23 10 49 01 35

Sindy Santini
santinis@anfa-auto.fr 
(+33) 1 41 14 16 74

Vicky Oraiopoulou
vasiliki.oraiopoulou@cedefop.europa.eu

(+30) 23 10 49 00 34

Didier Gelibert
gelibertd@anfa-auto.fr

(+33) 1 41 14 13 02

The 2013 ECVET forum is co-organised by the European Commission and Cedefop 
with the support of ECVET team.

The forum is open to any interested member of the European ECVET network and interested parties. 
For registration: http://www.ecvet-team.eu

The documentation of the previous ECVET annual forums is available at http://www.ecvet-team.eu/en/content/annual-forums

The 2013 ECVET Forum will be on June 13th and 14th 
in Prague. 
350 VET policy-makers, VET providers, practitioners, 
social partners and representatives from sector organisa-
tions and regions will meet to build stronger relationships 
and improve their knowledge of developments in ECVET 
and the other European instruments in education.

During the Forum the ECVET Team will launch the ECVET 
Communities of Practice portal which will help ECVET 
members stay connected and support collaboration. We 
hope ECVET members will take responsibility for the Por-
tal and engage in regular dialogue. The new ECVET web 
site will also be presented at the Forum.

ECVET is working. Increasingly Member States have es-
tablished the necessary conditions for ECVET implemen-
tation. At a European level ECVET development is linked 
to core issues such as the building of a European Area 
of Skills and Qualifi cations, and at the national level it is 
linked to the evolution of VET systems and the revision 
of qualifi cations and educational standards. ECVET has 

been successfully tested through many pilot projects and 
is used in a large number of mobility schemes. 
At a European level ECVET has produced many resources 
to assist and support policy makers, project leaders, com-
petent authorities and VET designers in Member States. 
These resources include templates, practical guides and 
information on effective communication. Networking op-
portunities such as the Peer Learning Activities, confe-
rences and seminars have helped National Coordination 
Points, national teams of ECVET experts and projects 
networks to share their experiences and fi nd out more 
about ECVET’s implementation. 

ECVET is closely connected with the other European ins-
truments and principles - together these enhance lifelong 
learning and mobility in Europe. EQF/NQFs, EQAVET, 
ECTS, Europass and the validation of non-formal and 
informal learning are all part of this process. The learning 
outcomes approach plays a crucial role in facilitating this 
interaction.

Stay connected to implement ECVET!

Stay connected
to implement

ECVET

Annual ECVET forum

Prague
Dorint Hotel 

Don Giovanni
Vinohradská 157-a 
CZ-130 20 Prague 

Tel.: +420 267 031-111 
Fax: +420 267 036-717
www.dorint.com/prag
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3 08:00 - 09:00 Registration

09:00 - 09:40 Welcome & Introduction
  -  Ms. Alison Crabb, Deputy head of Unit B2 “Vocational training & adult education; LdV & Grundtvig” 

(European Commission, DG Education and Culture)

Coffee table: ECVET is working!
-  Ms. Alison Crabb, Deputy head of Unit B2 “Vocational training & adult education; LdV & Grundtvig” 

(European Commission, DG Education and Culture)
-  Mr. Jakub Stárek – director for Department of Education System – Ministry of Education, 

Youth and Sports (Czech Republic)
- Ms. Ramona Carmen David Craescu, CEDEFOP expert 
-  Ms. Susanne Klimmer, ECVET Expert - IFA (Austria)
-  Mr. Antti Rusko, Stara Construction Services, Konepaja-Unit (Finland) 
- Ms. Sirje Ellermaa, VET teacher (Kuressaare Ametikool – Estonia) and her student Ms. Ave Vali

09:40 - 09:55 Questions (for discussion with the European Commission after lunch)

09:55 - 10:15 Coffee break

SESSION 1-  IMPLEMENTING ECVET: STAY CONNECTED TO WHAT IS GOING ON

10:15 - 12:15 Parallel workshops (round 1) - 8 in English / 1 with translation (DE-FR-EN)

Focus 1 - the use of ECVET

Workshop 1: fostering geographical mobility (EN)
Facilitators: Mr. Tristan Reilly and M. Rolf Aslaksrud Kristiansen
Introduction  Mr. Rolf Aslaksrud Kristiansen (Euromasc, Norway), Mr. Paul Guest 
(Consultant in European Project Management, United Kingdom)
Youth on the move toolkit and NETECVET toolbox

Workshop 2: fostering lifelong learning (EN)
Facilitators: Ms. Pauline Van den Bosch and Ms. Marijke Dashorst (Support and training in education 
and policy, the Netherlands)
Introduction  Ms. Marijke Dashorst (Support and training in education and policy, the Netherlands)
Connecting EQF-ECVET-Validation: a case study to support re-integration into the labour market

Workshop 3: ECVET implementation – the current state of play / CEDEFOP (EN-FR-DE)
Facilitators: Ms. Ramona David Craescu and Johanne Kopfl i Moller (Ramboll DK, Denmark) TBC
Introduction  Ms. Ramona David Craescu (CEDEFOP - Qualifi cation Department)
CEDEFOP Monitoring 2012-2013

Focus 2 - ECVET and stakeholders

Workshop 4: the role of VET qualifi cation designers in ECVET implementation (EN)
Facilitators: Mr. Richard Maniak and Mr. Michel Aribaud (European Training Foundation)
Introduction  Ms. Brigitte Trocme (Ministry of Education, France)
How to recognize learning outcomes in geographical mobility?
MEN-ECVET project based on comparison between ECVET technical specifi cations and national 
regulatory framework

Workshop 5: the role of VET providers in ECVET implementation (EN)
Facilitators: Mr. Robert Van Wezel
Introduction  Ms. Elly Van’t Hof-Smit (Albeda college Rotterdam, the Netherlands)
The NETINVET example 

Workshop 6: the role of companies in ECVET implementation (EN)
Facilitators: Mr. Tormod Skjerve and Ms. Alexandra Costa Artur
Introduction  M. Hugh Quigley (Autostation & Beacon Automotive, Ireland)

Workshop 7: the role of VET teachers and trainers in ECVET implementation (EN)
Facilitators: Mr. Segundo Gonzalez and Mr. Thierry Lefeuvre
Introduction  M. Gerrit Janssen (Gilde OpleidingenGilde, the Netherlands)
and Mr. Cristòfol Estrella (Vic Institut, Catalunya, Spain) 
The ECVET experience at the VET school of Vic

Workshop 8: the role of regions in ECVET implementation (EN)
Facilitators: Ms. Elena Camilletti and Ms. Chiara Rossetti
Introduction  Ms. Myriam Olivier-Poulain (Conseil régional Rhône-Alpes, France) 
The strategy of the French region “Rhône Alpes” in European mobility 
and Ms. Angels Font (Generalitat de Catalunya - Departament d’Ensenyament, Spain)
From ECVET experimentation to implementation in Catalunya
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10:15 - 12:15 Focus 3 - ECVET in the European VET context

Workshop 9: Learning outcomes as a common language (EN)
Facilitators  Mr. Keith Brumfi tt and Ms. Daniela Ulicna (ICF GHK)
Introduction: Mr. Keith Brumfi tt 
European Instruments and their connections

12:15 - 13:45 Lunch

13:45 - 14:15 Question and answer session with the European Commission

14:15 - 15:00 Plenary discussion: towards a European Area of Skills and Qualifi cations
- Introductory speech – Daniela Ulicna, Principal Consultant ICF GHK Consulting (Belgium)
- ECVET, Erik Hess (EC DGEAC)
- Sean Feerick, EQAVET secretariat Director, Ireland
-  Alain Bultot, Coordinator of the Belgian Team of ECVET Experts (Be-Fr); 

ECVET National Contact Point for Belgium (Be-Fr) ; Chargé de mission Leonardo da Vinci 
à l’Agence Education Formation-Europe

- Siegfried Willems, Director CINOP International Agency (Netherlands)
- Hanna Autere, Councellor of Education Finnish National Board of Education (Finland) tbc

15:00 - 15:30 Coffee break

15:30 - 17:30 Parallel workshops (round 2) - a repeat of round 1, 8 in English, Workshop 4 with translation 
(DE, FR, EN) 

19:30 - 22:30 Networking and dinner
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3 SESSION 2 - ECVET COMMUNITIES OF PRACTICE - STAY CONNECTED TO EACH OTHER  

09:30 - 10:00 Plenary
-  Presentation of the new ECVET Team website - Ms. Annick Fortin (ECVET Team - CCIP) 

and Mr. Didier Gélibert (ECVET Team - ANFA)
-    Presentation of the “prototype” web platform for the Communities of Practice (CoP) -

Mr. Raphaël Gnanou (ECVET Team) 
-  The National Teams of ECVET Experts: Ms. Ute Haller-Block : Head of unit EACEA - 

Education and Culture Executive Agency

10:00 - 10:30 Coffee break

10:30 - 12:00 Parallel workshops - 6 in english / workshop 1 with translation (DE-FR-EN)
-  Workshops 1 to 7: The Communities of practice are yours – creating the content 

of the web platform

12:10 - 12:20 ECVET Team news 
- Mr. Didier Gélibert (ECVET Team)

12:20 - 12:50 Observers’ feedback from the workshops 
- Mr. Philippe Perfetti, Deputy Director for Training and Employment (APCMA)

12:50 - 13:00  Conclusion from the European Commission 
-  Ms. Alison Crabb, Deputy head of Unit B2 “Vocational training & adult education; LdV & Grundtvig” 

(European Commission, DG Education and Culture) 
- ECVET, Erik Hess (EC DGEAC)

13:00 Lunch and departure



www.ecvet-team.eu


