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UNION FENOSA
Teach and learn from experience



The Company

The UNION FENOSA Corporate University

What do we have to do between all to advance
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Basic Data

The Company

UNION FENOSA

GAS

OTHER

GENERATION
Spain

DISTRIBUTION 
Spain

Generation Distribution

INTERNATIONAL

Spain
3.6M customers

36,671 GWh

International

5.5M customers
22,345 GWh

8,819 MW
34,025 GWh

International

2,825 MW
15,059 GWh

SpainProcurement
37,000 GWh

37,500 GWh

Sales

UNION FENOSA is an integrated energy group that operates in the gas 
and electricity markets.
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Basic Data

The Company

International presence

Mexico

Total 2007 EBITDA: €2,062M

By business*

5%

13
%

8%

Colombia

Central 
America and 
other

* Excludes “other”

Netw.
23%

Gen.
35%

Inter .
26%

Gas
16%

Staff: 12.000 employees in the whole world
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Why a Corporate University?

The UNION FENOSA Corporate University

Permanent need to have highly-qualified
people with great potential available

Business
Structure

Sharp increase in 
business growth

International 
expansion

Reduction in the
useful lifespan of 

knowledge
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The UNION FENOSA Corporate University

“ Encouraging on-going 

development, aligning training to 

the needs generated by business 

strategies within the framework of 

a business culture committed to 

knowledge“.

The UCUF´s Mission
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The UNION FENOSA Corporate University

Basic Pillars

1 Teach and learn from experience.

2 Align training with the needs generated by business strategies.

3 Consolidate the Group´s culture and values.

4 Establish alliances with the best universities and business schools.

5 Reinforce the measurement culture.

6 Generate innovative solutions for people training and assessment.

7 Include customers and suppliers in the framework of the Corporate University.
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The UNION FENOSA Corporate University

UCUF´s Structure 

Selection Evaluation

Governing CouncilGoverning Council

Gas Engineering 

Generation

Networks Leadership School

Corporate Processes

DirectionDirection

Administration and 
Services

Puente Nuevo 
Campus

Training
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The UNION FENOSA Corporate University

Faculty Model

LINE OF BUSINESS 

Human Resources Manager

Experts ExpertsExperts

General Manager

FACULTY

Academic management

Teachers TeachersTeachers

Dean
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The UNION FENOSA Corporate University

Guidelines

Investment

Competencies to develop

Business indicators

Competencies Development Plan
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The UNION FENOSA Corporate University

The UCUF in figures
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The UNION FENOSA Corporate University

Recognitions 2000-2008

• Financial Times (2001)

• CUX/Financial Times Award (2001)

• CUBIC Award (2002)

• ISO Certification of the Puente Nuevo 
Campus

• CLIP Accreditation of the  EFMD (2003) and 
reaccreditation (2008)

• CUX/FORTUNE Award (2004)

• “Actualidad Económica”: 100 better ideas in 2002 
and 2006; better companies to work 2008

• “Expansión&Empleo” HR Innovation Award (2008)

• 432 points EFQM (2007)
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Create an environment for people improvement

What do we have to do between all to advance

To give opportunities 
to all to grow

To appreciate the 
singularity by a more 

individualized 
management

To facilitate the 
participation in the 

company's 
improvement

Annual 
Training 

Plan

Individual 
Development 

Plans

Quality

Sport

Solidarity

Innovation

PDC´09

PDI´s

EFQM

Sport Club

Solidarity Day

Innowatio Award

IS
O

UNION FENOSA
years of experience

10

10

5

9

2

2

15
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• European Corporate Universities (EFMD.org/CLIP) 
are working with rigor to fulfil the targets of the 
European Union on human capital. 

• This is an area of cooperation among all, focusing 
in the quality of their products and services.

• The experience managing training and 
development plans, in teams as well as individuals, 
are key for improving people and organizations.

What do we have to do between all to advance

To sum up …
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UCUF Principal Programmes

UCUF Individual Development Plans

UNION FENOSA Collective Agreement

Annexes
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o Natural Gas Liquefied (NGL) 
in Damietta (Egypt)

o Technical Course of Network 
Business 

o Specialization Course of 
Distribution Business 

o Managerial Transformation 
Electricaribe

o Networks Assistants

o Advanced Course of the 
Generation Business

o Combined Cycle Plants 
Programme

o Selection and Pool 

o Operation and Maintenance 
of Nuclear Plants

o BIGGER Forum
o Managers Development  

Programme
o STAR and PDI´s
o High Performance Teams

o Sessions of Business Cycle
o Welcome and integration 
o Regulation Superior Course
o Functional Meetings

UCUF Principal Programmes

For more information to see: www.unionfenosa.es / Get to know UNION FENOSA /Human Resources/ 
UNION FENOSA Corporate University / Competencies Development Plan
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Individual 
Development Plans
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UNION FENOSA Collective Agreement: Chapter VII, Professional Development

Article 61. Professional Development.- The aim of training in UNION FENOSA is the dynamic 
management of knowledge, focusing on the development of the potential of the employees, 
with the purpose of adjusting the level of their competencies to those required at any time to 
achieve corporate objectives.

To achieve this task, it will be essential the involvement of the unit managers to define the 
needs, and write them down in the corresponding competency development plans, which shall 
benefit all employees…

… the Company management will see that employees are able to reconcile the effective 
undertaking of their duties with their participation in the required training actions...

Article 62. UNION FENOSA Corporate University.- UNION FENOSA´s structure, the growth of 
its businesses, and the Group’s international expansion require to have people and teams 
increasingly prepared and committed with the corporate business project.

The UCUF was launched in year 2000 with this aim, being its mission to promote the 
continuous development of all employees, aligning their training with the requirements arising 
from business strategies, within the framework of a corporate culture of commitment to 
knowledge.

Its basic pillar, “teach and learn from experience”, reflects both the practical approach to its 
activities, and the commitment and active participation of managers and experts from each 
business in the detection of training needs, preparation of programs, and participation as 
teachers in the UCUF.
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UNION FENOSA Collective Agreement: Annex III, Working commissions for 
training, promotion and labor relations 

Article 2. Scope.-

The Training Commission will be responsible for analyzing and proposing training policies, 
and also for fostering the competencies development processes of the workers.

The Promotion Commission will collaborate in the development of promotion and 
selection policies; it must know and analyze the organizational models and their 
implementation and the staff movements taking place in the Company; and will propose 
criteria and methods deemed of interest in connection with this matter.

Article 7. Dissemination of activities.- Within the first quarter of each year, the Company 
will provide the schedule of training actions and social activities to be carried out in the 
year to the worker representatives. 


