
VET mentoring in the Netherlands 

1.The VET-mentor in the Netherlands: not yet fully identified but a challenge.. 
 
 

Vet-mentoring in The Netherlands is not yet established as a well known instrument to 
achieve aims in VET. That means also that mentors does not systematically attend training, 
there is not yet a system for training Vet-mentors and there is not a quality standard for VET 
mentors at the moment.  
That does not alter the fact that there are several projects and experiments in Vet to improve 
vocational training; a number of them include new approaches such as guiding, coaching and 
mentoring. Some of these projects are specific aimed to implement ‘new roles’ in guiding 
VET-students. It is to be expected that developments in VET and the outcomes of these 
projects will have their effect on the status of the VET-mentor and the development of 
standards for VET-mentors and indications for the training of VET-mentors. 
 
Some of the main reasons for projects and experiments in this perspective are changes that 
take place in VET: 

• The awareness of the importance of developing professional identity,  
• Changing job profiles and competence-based learning.  
• The need to improve the transfer from VET to the labour market 
• The prevention of drop outs in VET 
 
 

2. Starting point: development of professional identity 
 

A professional identity ‘does not happen to you, you have to construct it’. 
The development of professional identity is al learning process that starts with experiences 
which are connected with ‘emotions’. Experiences can be associated with positive emotions, 
but often it is a process of ‘personal conflicts, uncertainty and fears of failure: of negative 
emotions.  
Experiences take place when the student/apprentice enters a situation where he/she is not 
fully able to cope with the demands of the professional role and –responsibilities. This can be 
a cognitive problem (misunderstanding, lack of knowledge or –skills), but often these 
problems also have an emotional background. This can be defined as discrepancies between 
the ‘actual identity’ and the ‘requested identity’.  
The motivation to reduce the discrepancies between both can be the starting point for the 
learning process (developing professional identity).  
In that process the student tries to ‘restore the fit’ in the balance between the mutual 
cognitions and emotions by trying to understand and work with concepts from the professional 
environment.  
Mentoring can be a strong instrument in guiding to ‘restore the fit’ in the perspective of 
professional identity.  

  
 

3. Innovative projects 
 

Initiatives to implement new approaches in Vet include in a number of cases the development 
of the role of the VET-mentor. These initiatives means the launch of various projects in VET, 
some of the projects are state-aided.  
 
 
3.1. Mentoring: a matter of hands, head and heart 

 
One of the projects was a state-aided regional project on 5 large institutes for vocational 
training.  
Reason for the project was a new drop out prevention strategy in VET; especially immigrant 
students in VET were a risk to become drop outs. In this project mentoring was introduced 
based on the idea that in a positive relationship between de mentor and the mentee, the 
mentor could act a role-model and support the development of a positive self-image and self-
consciousness. These are necessary conditions for developing a professional identity.  
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This project was part of experiments with new approaches in VET with the ultimate goal 
reinforce connection between VET and the labour market and to improve the flow through the 
labour market.  
 
The aims of this project were: 

• Prevention of drop-outs in VET 
• Increasing transfer-opportunities to further (vocational) education and work 
• Improving the transition from VET tot the labour market 
• Improving the motivation for VET and for a professional career. 
  

 
Coaching, peer-mentoring and mentoring were introduced in this project. The roles of these 
actors are not clear distinguished from each other, but the emphasis of the various roles was 
different: 

• the coach close to the training, 
• the peer-mentor especially as a safety-net to prevent drop-outs and 
• The mentor especially aimed at the development of the professional identity.  

 
2 types of mentors were recognized with in general the same role and common 
responsibilities: the mentor on the school (S) and the mentor in the workplace (W) 

 
The outcome of the projects shows indications for competences of peer mentors and S and W 
mentors.  
Some of them with a general character like empathy, flexibility and confidence.  
Some of them are more specific like career guidance, dealing with different interests, 
professional role and spectrum of roles.  
These indications have to be developed further to a recognizable competence-framework in 
the future 

 
There has been developed a provisional set of competences of the VET-mentor: 
Indications: 

1. working from the concept of development of professional identity 
2. energy 
3. self-development 
4. integrity 
5. stress-resistance 
6. flexibility 
7. communication skills 
8. student-oriented 
9. cooperation 
10. self-knowledge 
11. progress monitoring and –control 
12. anticipation 
13. set persons at ease 
14. creativity 
15. feedback 
16. help by individual problems 
17. mediation in conflicts 
18. creating safe learning and working  
19.  working on a secure learning- and working environment 
20. career-guidance 
21. support  
 

 
 

3.2. The findings up till now from the project  
 

The findings are somewhat different in the different VET-institutes, but some overall 
conclusions can be drawn.  
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Some of the most important ones: 
Mentoring is relevant and can be successful in a situation where VET is aimed at developing 
professional identity. If that is the case, mentoring can be a strong instrument to support this 
development. So essential is that S and W mentoring is embedded in a competence-based 
educational concept, otherwise it will only play a marginal role in VET as at the very most a 
safety-net for drop outs.  
In the perspective of developing professional identity mentoring has to be linked closely to the 
learning needs of the mentee. The development of the self-confidence and self-image of the 
mentee are important key-factors. 
When S-mentors as well as W-mentors are involved, it is important that their role and 
responsibilities are well defined and that they work in a common context and with common 
interests. 
At last there has to worked towards a perfect match between mentor and mentee, not only on 
personal characteristics but also on the level of role-model and career-guidance. 
 
It is to be expected that the outcomes of this project will support the development of VET 
especially in terms of developing of professional identity. The role of the mentor will become 
more and more important in that perspective.  
But we still have to take a lot of steps to strengthen the status of the mentor, a competence-
framework for VET-mentors and training-possibilities.  
 
 
 
    Source: Meijers/Reuling: Mentoring, een zaak van handen, hoof en hart 
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Findings…
• Educational career in VET = development 

professional identity
• Mentoring = enable development professional 

identity
• Mentoring = instrument realizing VET-goals
• Mentoring has to be carried by VET-notion and –

policy
• Mentoring in line with personal needs mentee
• Mentoring aimed at strengthen (self-)confidence
• Job profile mentor
• Common frame of reference/interests S - W
• Clear definition role mentor S - W
• Matching mentor and mentee

 


