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What are Learning Outcomes?

Definitions/descriptions of learning
achieved
and/or
to be achieved

In terms of:
knowledge/understanding
skills
competences

“…statements of what a learner knows and/or is able to do at the 
end of a learning process…” CEDEFOP Glossary of terms (2007)



Why the shift to Learning Outcomes? 
Learning outcomes:

• make learning visible
• make specific the learning requirements to the 

learner
• allow for a broader range of learning to be 

recognised
• facilitate access to further study/training
• assist in the development of a European credit 

transfer system for VET
• can provide the basis for developing National 

Qualifications Frameworks
• do provide the basis for the European Qualifications 

Framework as a neutral reference system



Learning Outcomes and National 
Qualifications Frameworks

Currently:

• 6 European countries have an established NQF 
based on learning outcomes

• 14 are in the process of developing an NQF based on 
learning outcomes

• 9 are giving consideration to the possibility of a NQF 
based on learning outcomes

• 4 have not yet begun the process of 
consideration/development



Lifelong Learning and Lifewide* Learning

FORMAL learning

* EC Communication on Lifelong

INFORMAL and
NON-FORMAL learning

• personal
• social
• vocational

Learning (2001)



The Adoption of a Learning 
Outcomes Approach

• shifts attention to the individual learner
• can create more open and active learning
• challenges teachers/trainers to review 

traditional (didactic) methods of teaching
• poses questions about how learning is 

assessed
• may require traditional programmes of 

study/training to become more flexible



Question

• What am I (the teacher) going to do?



Questions

• What are they (the learners) going to do?

• What am I (the teacher) going to do?



How do we help learners to 
learn/develop their learning?

• by identifying the range of 

knowledge
understanding

skills

• to be developed

long-term

this session (!) 



Specific learning outcomes

By the end of this session learners will be 
able to

DO WHAT?



Demonstrate their learning

against each specific learning outcome

identified for that session

through a planned activity

which enables that learning to be 
assessed or checked



How does the learner demonstrate 
this learning?

By being able to:
• identify
• analyse
• compare
• construct
• define
• describe

• justify
• explain
• perform
• operate
• solve
• etc., etc.

according to what is appropriate 
to each specific learning outcome    

or outcomes in combination



Demonstrations of learning may 
take place within:

• questions and 
answers (Q&A)

• discussion
• role-play
• problem-solving
• `practicals`
• written response

• worksheets
• oral summary
• short-term tasks or 

briefs 
• learner presentations
• phase tests
• etc., etc.



Impact 1: Planning for Learning

1. Syllabus or training programme
2. Scheme of work or training schedule

(What? and When? and Why?)
3 Individual lesson/training session plans

(What? and How? and Why?)



Impact 2: Designing Learning 
Activities

• which engage the learner in a variety of learning 
activities (`active-learning’: learning from and 
learning through the activity)

• which require, as appropriate, working with other 
learners as well as working solo

• which incorporate specific learning outcomes
• through which the target learning can be 

assessed



Impact 3: Assessment of 
Learning
1. Pre-entry: learning needs analysis/prior 

learning achieved
2. On-programme: session-by-session 

`formative’ assessment against specific 
learning outcomes to determine each 
learner’s progression

3.End programme/end of phase: summative 
assessment against syllabus or training 
programme requirements



??  Questions  ??
Will the shift to Learning Outcomes
• Result in more active and open learning?
• Or will it narrow and standardise learning?
• Create a different form of teaching?
• Or simply increase the amount of assessment 

for the learner (and teacher)?
• Lead to the valuing of a broader range of 

learning and greater flexibility for the learner?
• Or simply result in different targets being set for 

the learner?
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