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What do we mean by mentoring?

• A relationship, usually internal within an organisation, where more 
experienced people, provide support and possibly a role model 
for less experience colleagues (Megginson and Clutterbuck, 
1995)

- Internal
- Experience
- Support
- Role model 
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The context of mentoring: ‘how things work around here’

• Where do I find resources?
• Are the childcare facilities any good?
• Who do I turn to for help?
• Who is nominally in charge?
• Who is really in charge?
• Who do I trust and mistrust?
• What’s it going to be like working here?
• Where is the organisation going?

Mentor’s answers are based upon: tacit knowledge, personal 
judgements and subjective experience



TTnet 10th Annual Conference

Mentoring areas in VET

• Mentoring of students, especially where the mentor is responsible 
for helping the student in any work placement they may have.  
Mentors may be members of the student’s academic institution, or 
from the work placement itself.

• Mentoring of trainees studying for a qualification – for example, 
trainee teachers (IVET)

• Mentoring staff as they join a new teaching institution, either as 
newly qualified teachers; or to help experienced teachers with 
career progression; or college principals and leadership (CVET)
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The role of the mentor in VET

• Providing an expert introduction to the subject 
• Inducting the student-teacher into the institution through 

introductions, meetings and observations (shadowing)
• Supporting, advising and guiding and monitoring progress
• Liaising with the student-teacher’s personal tutor at the University 

where they have enrolled for their qualification
• Setting up opportunities for the student-teacher to teach
• Assessing the performance of the student-teacher over a set 

period of time (??)
• Helping the student teacher to develop professional attitudes in 

working with staff and students
• ‘Opening doors’, advising on professional development
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Mentoring or coaching?

Coaching Mentoring

A short term relationship Can be quite long term
Structured with regular 
meetings

Informal, meeting ‘as 
necessary’

Focus on specific issues 
and goals

Wide ranging in focus

Focus on performance and 
development issues

Focus on career and 
personal development

Focus on the present Focus on the future
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Roles of mentors for teachers and trainers

Description of mentoring role Source

Overseer, teacher, counsellor, 
provider of psychological support, 
promoter, sponsor

Zey (1984)

Critical friend Weston and Hamilton (1984)
Confidante Zimpher and Howey (1989)
Coach, networker, facilitator, 
challenger

Clutterbuck, (1991); Kram, (1983)

Monitor, problem solver, assessor McIntyre, et al (1993)
Advocate, expert, trainer, alternatives 
identifier, collaborator, learning 
process specialist, fact finder

Germain (1994)

Partner Fisher (1994)
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Formal versus informal mentoring

Informal Mentoring Formal Mentoring
Low expectations make mentoring 
easier to do, but often less effective

More challenging

Little or no training needed or 
performed

Training required

Employees who need or want to ‘grow’ 
often do not ask for help

Employees who need or want to ‘grow’ 
feel that questions are expected and 
reveal their needs

Experienced employees often do not 
help as mentors as they may risk 
appearing arrogant 

Experienced employees know that they 
are expected to offer their services as 
mentors

Individual informal help is difficult to 
identify, support or reward

The organisation knows who to support 
and who to reward

No time or resources are provided for 
the mentoring

Time and resources can be offered
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Possible issues for investigation

• What is meant by ‘mentoring’ in the context of VET?  What formal 
systems for peer mentoring, if any, are in place and what do they 
look like?

• What formal roles do mentors perform when mentoring in VET?  
What informal roles?

• What kinds of skills/competencies should peer mentors possess?
• How are mentors and mentees matched?
• What provision is/should be made for the professional 

development, reward structures and qualifications of peer mentors 
within VET?

• What kinds of ‘Standards of Ethical Conduct’ for mentors exist?  
What principles do/should such standards of conduct include?

• Are peer mentoring schemes or processes within VET evaluated, 
and if so, how?
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Outputs

• A report (5,000 – 7,000 words) to include:
- A description of mentoring processes and issues drawn from 

previous research
- A description of mentoring systems within VET across a 

representative range of EU member states
- A lexicon grid describing mentoring roles reflecting 

commonalities and differences 
- A draft Code of Ethical Conduct for VET mentors
- Recommendations for future mentoring policy, development 

and research
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Thanks for listening

Any questions or comments?
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