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RATIONALE OF THE EVENT 
 
 

“When planning for a year, plant corn. When planning for a decade, 
      plant trees. When planning for life, train and educate people." 

Chinese proverb: Guanzi (c. 645 BC) 
 
Globalisation offers enormous potential for the knowledge-based societies in terms of 
accelerated economic growth, improved access to technological advances as well as 
a more productive use of human, financial and natural resources. However, 
globalisation may at the same time increase social inequalities, widen income 
disparities, heighten societal instability, as well as jeopardise environmental 
sustainability (1). In an ever-globalising world, Europe needs highly qualified citizens 
who are able to adapt to the changes on the labour market (e.g. technological 
innovations, organisational restructuring, new competence requirements) as well as 
to adjust to new emerging education, training and career pathways.  
 
The Cedefop study on Future skill needs in Europe (2008) concluded that the 
demand for skills and qualifications is driven upwards in most occupations (including 
so-called elementary jobs) by the continuing rise of the service sector and sweeping 
technological and organisational changes (2). The forecast by Cedefop covers the 
period up to 2015, and it shows that the long transition of European economies away 
from the primary and manufacturing sectors towards the service sector is not yet 
complete. In particular, the new Member States are still going through the process.  
 
In the context of a global economy, the Lisbon strategy for growth and jobs calls the 
Member States for identifying policy approaches that will lead to sustainable 
development and social cohesion in the EU. Renewed education and employment 
strategies are expected to contribute to a dynamic economy and sustainable 
development that will protect the quality of life for future generations (3).  
 
As part of the Lisbon strategy implementation, reinforced efforts for combatting 
poverty and social exclusion, in particular through active inclusion policies, are 
considered crucial. Also measures to provide equal opportunities, adequate social 

                                                 
(1) Draft Council Conclusions on the Social Dimension of Globalisation 
http://www.ec.europa.eu/employment_social/international_cooperation/docs/globalis_council_feb05_en.pdf 
(2) http://www.trainingvillage.gr/etv/Upload/Information_resources/Bookshop/485/4078_en.pdf  
(3) Integrated guidelines for growth and jobs 2005-2008 COM(2005) 141 final 
http://ec.europa.eu/growthandjobs/pdf/COM2005_141_en.pdf 



protection, investment in human capital and good quality jobs are needed. Further, 
support for low-skilled workers, migrants and disabled people will have to be 
reinforced, notably by fostering skills development (4).  
 
There is a political consensus at international level that guidance and counselling are 
seen as key strategic components for implementing lifelong learning and employment 
strategies at regional and national levels (5). As the European knowledge-based 
societies are committed to developing individuals and economies through lifelong 
learning, the citizens require information, guidance and counselling more than ever 
before in order to make proper education and career choices and to acquire the right 
skills for a successful adjustment to their environment (6).  
 
The recent policy and strategy developments in the area of lifelong guidance in 
Europe have been led by a clear vision. There have been several important 
milestones, high-level initiatives and development processes (7) along the way to 
strengthening the role of guidance in the enforcement of EU education and 
employment policies. Also the joint progress report on the implementation of the 
Education and Training 2010 work programme (8) addresses integrated lifelong 
guidance systems in the context of lifelong learning, future skills and qualifications, 
social inclusion and immigration. Particular attention should be paid to strengthening 
guidance for adults as future labour markets in a knowledge-based economy will 
demand higher skill levels (9).   
 
The Council Resolution on strengthening policies, systems and practices in the field 
of guidance throughout life in Europe (10) invites the Member States to create a 
suitable institutional environment and adequate systemic devices for converging 
strategies towards building national and regional lifelong guidance systems across 
sectors, with high levels of equity, efficiency and quality.  
 
The European Lifelong Guidance Policy Network ELGPN (11) is to be seen as a 
mechanism to promote cooperation at Member State level on lifelong guidance and 
to support establishment of national/regional structures in implementing the priorities 
identified in the Council Resolution on Lifelong Guidance (2004) in education and 
employment sectors. The ELGPN network - consisting of individual national guidance 
forums described in the forthcoming Cedefop publication (12) - provides a platform for 
European and national level policy action that is based on effective leverage, 
exploitation and renewal of alliance knowledge and expertise.  
                                                 
(4) Communication from the Commission to the European Council COM(2007) 803 final - Strategic report on the 
renewed Lisbon strategy for growth and jobs: launching the new cycle (2008-2010) 
http://ec.europa.eu/growthandjobs/pdf/european-dimension-200712-annual-progress-report/200712-annual-
report_en.pdf 
(5) OECD report on Career Guidance and Public Policy – Briding the Gap (2004)   
(6) Council resolution on lifelong learning (2002/C 163/01)  
http://europa.eu/eur-lex/pri/en/oj/dat/2002/c_163/c_16320020709en00010003.pdf 
(7)The European Commission´s Memorandum on Lifelong Learning (2001), International reviews of career guidance 
policies undertaken by OECD, ETF, Cedefop and World Bank (2001-2003), European Expert Group on Lifelong 
Guidance (2002-2006), Joint actions programme (2004-2006), the forthcoming official establishment of the European 
Lifelong Guidance Policy Network (2007); Copenhagen Declaration (2002), Maastricht Communique (2004), Helsinki 
Communique (2006); the Bologna process (1999-) 
(8) Draft 2008 joint progress report of the Council and the Commission on the implementation of the Education & 
training 2010 work programme – Delivering lifelong learning for knowledge, creativity and innovation (5723/08) 
http://register.consilium.europa.eu/pdf/en/08/st05/st05723.en08.pdf  
(9) Communication from the Commission to the European Parliament, the Council, the European Economic and 
Social Committee and the Committee of Regions Action Plan on Adult learning - It is always a good time to learn 
COM(2007) 558 final http://ec.europa.eu/education/policies/adult/com558_en.pdf  
(10) Resolution of the Council on Strengthening Policies, Systems and Practices in the field of Guidance throughout 
life in Europe (2004) http://ec.europa.eu/education/policies/2010/doc/resolution2004_en.pdf   
(11) European Lifelong Guidance Policy Network´s homepage http://elgpn.eu  
(12) Cedefop Handbook on National Lifelong Policy Guidance Forums (forthcoming 2008)  
 



 
To conclude, enhanced cross-sectoral and multi-professional network-based 
cooperation, increased dialogue and stronger partnerships among all key players and 
stakeholders are considered remedies for making lifelong guidance become a reality 
in the Member States. The main challenge for the Member States remains to ensure 
that citizens have an easy access to guidance services, that these services are 
coherent and holistically organised, and that they support citizens’ ability – at all ages 
and in a variety of settings - to formulate personal action plans for further learning, 
career management and other life goals. Measures to involve the citizens more 
systematically in the design, development, evaluation and management of guidance 
services are also strongly encouraged. 
 

       OBJECTIVES 

As today’s Europe is highly diverse and pluralistic, it is facing several simultaneous 
and parallel development processes. The national guidance forums are expected to 
deal with the challenges that a more fluid labour market and the new demands for 
learning present to the citizens over the human lifespan. These forums will frequently 
be called on to inform and advise the government and public authorities on the policy 
implications of changing societal conditions for the delivery and content of guidance 
and counselling. It is evident that the social-demographic, educational and 
occupational, linguistic, cultural, ethnic, religious, etc. characteristics of different 
groups of citizens will require multifaceted opportunity enhancing policies in the 
Member States.  
The forthcoming handbook on National Lifelong Guidance Policy Forums (13)  is part 
of Cedefop’s contribution to supporting the Member States in establishing and 
strengthening structures for more effective guidance policy formulation and 
implementation. It not only identifies outstanding initiatives and good practices, but 
also gives insights into strategic choices and experimental approaches that the 
Member States have taken in relation to setting up their national guidance forums.  
 
With an emphasis on providing the reader with concrete examples, this Cedefop 
handbook will be an ideal tool for policy- and decision-makers with responsibility for 
national and regional guidance policies, systems and practices in the education and 
employment sectors. Along with the Guide on improving lifelong guidance policies 
and systems – Using the common European reference tools (13), the handbook will 
help the Member States to reinforce their policy and decision-making mechanisms in 
the area of lifelong guidance as well as to benchmark them in relation to other 
European countries and regions.  
 
The peer learning event (Cedefop, 4-5 June 2008) will be targeted at 15-20 
European policy- and decision makers, social partners, researchers, representatives 
of international associations that Cedefop will invite to contribute to the event. The 
event has a two-fold objective: on the one hand, the aim is to exchange expertise 
and experiences of designating national guidance forums as well as developing and 
implementing their action plans in an efficient and sustainable way with a strong 
future orientation. On the other hand, the event aims at stimulating future action on 
reinforcing the role of the national guidance forums as well as on bringing all key 
players and stakeholders more strongly into the discussion of lifelong guidance policy 
making in the Member States and at the EU level.  
 
 

                                                 
(13) http://www2.trainingvillage.gr/etv/publication/download/panorama/4045_en.pdf 



 
OUTLINE OF THE WORKSHOPS 

 
The complexity of governance makes it essential to promote long-term strategic 
thinking and planning in the area of lifelong guidance. The outstanding question of 
course is how best this should be done. Establishing national guidance forums for 
improving policy- and decision-making, building leadership capacity as well as 
rethinking demanding cross-sectoral cooperation arrangements sounds like an 
excellent answer.  
 
But what is the current situation in the Member states and what are the prospects for 
implementing a real system change in local, regional, national and European 
guidance policy coordination mechanisms? The two workshops will both showcase 
two country examples of national guidance forums, their governance, strategic 
priorities and cooperation arrangements. Additional inspiration for the workshop 
discussions will be sought from the findings and key messages in the Cedefop 
Handbook on National Lifelong Guidance Policy Forums.     
  
The workshops will also address the potential application of futures thinking (14) in 
the context of consolidating the lifelong guidance policy process and how the national 
guidance forums together with relevant stakeholders can contribute to it. Futures 
thinking can facilitate longer-term reform and innovation processes and release the 
high expectations placed on lifelong guidance, provided that the complexities of the 
decision-making process with multiple actors and diverse forms of professionalism 
will be well taken into consideration.  
 
Workshop 1 will be more education and training oriented and workshop 2 more 
labour market focused. The participants in the two workshops will be discussing the 
three topics presented below.  
 
WORKSHOP 1: ACKNOWLEDGING REALITY AND ENVISIONING FUTURE  -  

   Lifelong guidance for lifelong learning 
 
The workshop will start with two country presentations on national guidance forums 
(Ireland, Romania). In relation to these presentations as well as to the policy 
coordination role of national guidance forums in general, the following questions will 
be debated.  
 

1) How do the 10 key messages presented in the Cedefop Handbook on 
National Lifelong Guidance Policy Forums influence the way the national 
guidance forums may decide to define their priorities as well as plan and 
devise their future strategies 2008-2010? (keymessages available in April) 

 
2) How can national guidance forums best constitute their capacity for 

strengthening the lifelong guidance dimension in the implementation of the 
lifelong learning strategies in the Member States during 2008-2010?  

 

                                                 
(14) OECD Schooling for tomorrow: Futures thinking introduces perspectives to look beyond the straitjackets of 
immediate constraints. Existing attitudes and frameworks for action, far from being immutable, are open to change. 
Futures thinking can help to create an environment for deeply informed decision-making, ideally to smooth the 
transition toward a future with a sustainable balance between short- and long-term policy goals. 
http://www.oecd.org/dataoecd/3/26/38988392.pdf 
 
 



3) How should the national guidance forums be cooperating and sharing 
knowledge with relevant keyplayers and stakeholders to ensure joint 
coordination of efforts for meeting the information, guidance and counselling 
needs of all learners, and that way supporting acquisition of skills and 
competences through initial and continuous education and training?  

 
 
WORKSHOP 2: OPTIMISING POTENTIAL AND MAXIMISING PROGRESS –  

   Lifelong guidance for labour force development 
 
The workshop will start with two country presentations on national guidance forums 
(Finland, Hungary). In relation to these presentations as well as to the policy 
coordination role of national guidance forums in general, the following questions will 
be debated.  
 

1) How do the 10 key messages presented in the Cedefop Handbook on 
National Lifelong Guidance Policy Forums influence the way the national 
guidance forums may decide to define their priorities as well as devise and 
plan their future strategies 2008-2010? (keymessages available in April) 

 
2) How can national guidance forums best constitute their capacity for 

strengthening the lifelong guidance dimension in the implementation of the 
employment strategies and labour market policies in the Member States 
during 2008-2010?  

 
3) How should the national guidance forums be cooperating and sharing 

knowledge with relevant keyplayers and stakeholders to ensure joint 
coordination of efforts for meeting the information, guidance and counselling 
needs of employed and unemployed citizens, and that way supporting their 
acquisition of skills and competences needed in the working life?  

 
 
For further information, please contact: 
 
Mr Mika Launikari (Ms.Sc.Econ.) 
Lifelong Guidance Project Manager 
CEDEFOP - European Centre for the Development of Vocational Training 
PO Box 22427 
GR-55102 Thessaloniki 
GREECE 
Tel. 30-2310-490111 (switchboard) 
Tel. 30-2310-490104 (extention) 
Fax 30-2310-490117 
Email mika.launikari@cedefop.europa.eu 
 
 
 
 
 


