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INTRODUCTION

The Learning and Skills Council (LSC) exists to make England better skilled and more competitive.  It aims to improve the skills of England’s young people and adults to ensure we have a workforce of world-class standard.
The LSC is responsible for planning and funding high quality education and training for everyone in England other than those in universities.  The LSC is transforming the further education sector to meet the needs of employers and the local community and is committed to improving learning opportunities for everyone.  The vision is that by 2010, young people and adults in England have knowledge and skills matching the best in the world and are part of a truly competitive workforce. 

BACKGROUND
The White Paper ‘Further Education: Raising Skills, Improving Life Chances’ announced that we will trial a new type of Learner Account for adult learners from autumn 2007.  Learner Accounts will be trialled in a small number of LSC areas from August 07 and will initially be targeted only at full Level 3 learners.
Annex A gives details of the year 1 trials which will deliver full Level 3 learning to up to 4,000 learning account holders.
The Aim of Adult Learner Accounts

· To offer a wider choice of providers offering full Level 3 learning leading to an increased number of individuals being qualified to Level 3;
· To support learners in making the right learning choices by better access to information, advice and guidance on learning, work and careers;
· Raise awareness of the support, costs and contribution that the state, employers and individuals are making through transparent statements.

What is an Adult Learner Account?

It is a mechanism for individual learners that has the potential to draw together different elements of an offer to learners and promote take up, attainment and progression to further learning.  For individuals with Learner Accounts this means:
· Access to high quality, independent information, advice and guidance on career choices, courses at Level 3 and providers, particularly via an extended learndirect telephone service providing in depth personal support and on-line;

· Receipt of an information pack setting out contact details and options;

· A wider range of providers to choose from;

· Once their choice has been made, regular statements setting out details of provider, course, duration, total cost of tuition, state contribution, individual’s/employers contribution, learner support provided, sources of further information (the Learner Account information will be linked together using the Unique Learner Number);

· Personalised support and advice, both during and on completion of their course, to help learners achieve the qualifications they are aiming for and progress into work and further learning. 
The Learner Accounts will have virtual funds to pay for learning chosen by the learner.  Funding of learning will be through standard LSC FE funding arrangements using national fee remission categories and funding rates.  Learners required to make a contribution to their account will have the amount set to reflect the LSC’s national fee rate for that year (37.5 per cent fees and 62.5 per cent public funding subsidy in 2007-8).
Details of Adult Learner Account Year 1 Trials (1 August 07 to 31 July 08)
Learners will be given independent information, advice and guidance before starting their programme and will receive a welcome pack when they register. 

Once they have begun learning they will receive a financial statement outlining their financial contribution and that of the state. Periodic financial update statements will be provided throughout their learning and on completion they will provided with further IAG on what Level 4 programmes they could consider. The learner journey is shown in the process form in the attached diagram.

Providers will need to apply in order to be able to accept learners funded through Learner Accounts. The LSC will review all applications and contracts with those who offer high quality and meet after criteria laid out in open and competitive tendering process.

Each successful provider will be given an allocation of funding, to be drawn down only when learners enrol with that provider.

Periodic reconciliation of actual enrolment against planned will take place with adjustments to volumes as required.
At the year end a final reconciliation will take place and allocations for the following year will be made.

The provider journey is also shown as a process diagram.
Learner Journey of Learner Accounts
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Provider Journey of Learner Accounts
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Questions and Answers

Where in the South East and East Midlands will the trials take place?

The trials will be conducted in:

· South East (key economic growth areas of Brighton, Crawley, Milton Keynes, Oxford, Reading, Basingstoke, Southampton/Portsmouth and Thames Gateway and Ashford). 

· East Midlands (Nottingham City, Boston, South Holland and Rutland).

Why were these areas chosen to trial Adult Learner Accounts?

The areas chosen provide the opportunity to trial accounts in a range of different settings and targeting different categories of learners.  The proposed areas cover different parts of the country and different sized areas with varying needs (e.g. deprived inner city and rural areas).

How many people will benefit from the introduction Adult Learner Accounts? 

It is envisaged that up to 4,000 learners in the trial areas will benefit from the introduction of the Adult Learner Account trial due to start in August 07. 
Why introduce Adult Learner Accounts?

The White Paper ‘Further Education: Raising Skills, Improving Life Chances’ announced that we will trial in a small number of areas, a new type of Learner Account for adult learners from autumn 2007.  Learner accounts can:
· Make the adult further education and training system more responsive to individuals’ needs with learners exercising choice and control over their learning;

· Encourage a wider range of prospective learners to get involved in further education and training and help them make the right learning choices; 

· Improve retention and achievement among adult learners.

What are the benefits of Adult Learner Accounts?

The main potential benefits are:

· Giving learners more choice and enabling them to exercise that choice with access to independent information, advice and guidance; 

· Giving learners a greater understanding of the contributions of the state, employer and the learner themselves;

· Promotion of progression – accounts can be used to support successive, progressive periods of learning by creating a sense in the account holder of a genuine “lifelong learning” journey of skills development;

· Providers responding better to the demands of learners;

· Supporting the development of a national culture of learning and the value of training.

These benefits are cultural as well as practical; they will take time to develop and to show success. But if successful, they will deliver a significant change not only in the promotion of learning but also, though the wider benefits of learning.

Why is this area of work important?

An account mechanism for individual learners has the potential to draw together different elements of the offer to learners, giving them choice and control over their learning, energising individuals and giving them a real sense of empowerment.  

What is the purpose?

To ensure the adult further education and training system is driven by the demands of learners, with learners exercising choice and control over their learning to improve outcomes and ensure learning providers are more responsive to the needs of learners.

What’s the problem Adult Learner Accounts solve?

Individuals wanting to embark on learning, particularly, those who have been out of the education system for some time are often faced with plethora of information and choices that they often find complex and confusing. Learner Accounts aim to resolve this problem by helping learners make more informed choices by providing better access to information, advice and guidance on learning and careers.

Accounts also has the potential to draw together different elements of the offer to learners and promote take up, attainment and progression to further learning. It can also attract private funds in co-financed learning, improve choice and contestability, and help motivate individuals who are disengaged from learning. Despite the failures of ILA, it did unleash a significant demand for learning. Such a mechanism, properly policed, could increase participation significantly.

What are the objectives of this initiative?

The objectives are to raise participation and achievement of adult in learning by:

· Offering a wider choice of providers of full level 3 learning, opening up L3 provision to greater competition;
· Supporting learners in making the right learning choices by better access to information, advice and guidance on learning, work and careers;

· Raising awareness among individuals of the support, costs and contributions that the state, employers and individuals are making through Learner Account statements;
Why won't Adult Learner Accounts be available to all learners?  
Accounts will be trialled by the LSC from autumn 2007 and evaluated before any decision is taken to extend them geographically or to other forms of learning.

Why restrict Adult Learner Accounts to just level 3 learners in the trials?

We expect accounts work best where there is a customer group able and motivated to exercise real choice. In England we are increasing the number of people achieving a level 2 qualification; through Train to Gain and through provision delivered by colleges. These learners, having recently succeeded in their learning and others, will provide a cohort of learners with whom we can trial accounts

How will Adult Learner Accounts support our wider FE Reform aims? 
Accounts will help us move towards our aim of developing a demand-led funding structure for further education, providing more choice for learners and employers.

Can you deliver Adult Learner Accounts, for all publicly funded adult learning not delivered through Train to Gain, by 2010?

Of course that will be a major challenge and we need to look carefully at how that might be done.  The important first steps are to start the trials and look at what we learn from them as they progress and see the resources available from the current Comprehensive Spending Review.

Won’t there be a huge bureaucracy attached to Adult Learner Accounts?  And costs?

The trials over two years will also be testing out the mechanisms and processes that must be in place to operate Learner Accounts successfully. These include quality assurance of providers, an IT enabled Learner Account management system including learner registration using the Unique Learner Number, production and distribution of statements and a payments mechanism in line with wider funding changes.  We are aiming to provide better information for learners and we accept that this may require some additional administration but we intend to keep this to a minimum and we will carefully evaluate the trials of Adult Learner Accounts, including the level of bureaucracy, the added value to learners and the associated costs to inform any decision made to about expansion.
Annex B
Success Criteria for Adult Learner Account Trials

Success criteria as follows: 
Learners
· Feel that they are in the driving seat and can find a provider to deliver the learning they want, when they want it;

· Receive information on their individual funding and learning entitlement and the contribution that the government and they will make;

· Can access IAG services at key stages when they need it;

· Undergo a quality, flexibly delivered learning experience;

· Achieve increased success rates;

· Demonstrate increased satisfaction levels.

Providers
· Understand, accept and operate effectively the funding systems and processes in place to support Learning Accounts;

· See the Learner Accounts as a positive way of empowering and engaging more individuals to participate and commit to their own learning.
LSC/DfES
· Robust systems operate effectively and efficiently delivering accounts mechanism and information necessary for learners, providers and LSC;

· Volume of Level 3 provision comparable with previous years and in line with resources available;
· All resources for accounts trials used in line with LSC/ NAO guidelines;
· Trials deliver the information/ evaluation needed to take decisions on next steps.
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