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Testimonial
“For me, taking part in the activities of the EQUAL project has been a 

big step forward – a door wide open. When my company closed 
down, I found out about the range of training opportunities on offer, 
as well as advice on how to find a new job which could drastically 
improve my changes of finding work. This support really helped me 
in this terrible time. After a few weeks, I felt stronger and much 
more ready to face new employers. I am now working in a 
completely new sector, but using the skills I gained in my previous 
job”.

A beneficiary of the EQUAL DECRIRE project, Belgium 



Impact of restructuring
Restructuring has been an ongoing process for centuries, but its pace is 
accelerating

It can have devastating consequences for regions and individuals

But, it can also provide an opportunity for longer term growth in more 
sustainable sectors

However, this transition should be planned and managed carefully with the 
involvement of all stakeholders



Contribution of EQUAL and Article 6

EQUAL in general and projects under adaptability pillar in 
general as well as ESF Article 6 offer a test bed for projects in 
relation to restructuring which are
– Innovative 
– Partnership based
– Transnational

22% of EQUAL development partnerships deal with issues related to 
restructuring



Purpose of this presentation

Summarise the experience and policy recommendations of 
EQUAL in relation to 5 key themes:
– Support structures and systems
– Direct support for individuals
– Reconversion strategies and co-ordination of instruments
– Partnerships
– SMEs and restructuring



Support structures and systems

Importance of early anticipation and planning for change
Partnership working
Ensuring sustainability of planning and support structures
Focus on skills development but also retaining tacit knowledge
Providing pro-active and multi-dimensional ongoing company 
support
Combining support structure to ensure even smaller companies 
can benefit



Direct support for individuals

Providing flexible and accessible training

Developing “soft skills”

Validation of skills and transfer of personal capital

Empowerment and bottom up approaches

Targeted support for older workers



Reconversion strategies and co-ordination of 
instruments

In-depth research and analysis or the regional situation

Forecasting and observatories to anticipate change

Identification of positive and inspiring examples

Regional planning and strategy development

Structures and tools for ongoing review, consultation and collaboration



Partnerships

Importance of inclusive and diverse partnership working

Clear, stable and open partnership structures

Importance of “animation “ and personal interaction

Definition, allocation and support of roles

Importance of social dialogue and engagement of employers

Added value of transnational co-operation



SMEs and restructuring

SME networks and clusters

Management training and support

Dissemination and awareness raising



Conclusions

“Policies should put partnership based approaches at the forefront 
of any measures to address the challenges of restructuring, and 
these approaches must be adequately resourced. If policies do 
not allow sufficient time and resources for the proper planning 
and management of partnerships, then there is a risk that not all 
of the restructuring stakeholders will be fully engaged, and 
ultimately the solutions will not be as effective and long lasting”.



For more information

… see 
http://ec.europa.eu/employment_social/equal/data/document/esf-
isr-restructuring_en.pdf

Or contact Tina.Weber@ghkint.com

http://ec.europa.eu/employment_social/equal/data/document/esf-isr-restructuring_en.pdf
http://ec.europa.eu/employment_social/equal/data/document/esf-isr-restructuring_en.pdf

	The role of guidance, training and social dialogue in restructuring: insights and innovations from EQUAL and Article 6 
	Testimonial
	Impact of restructuring
	Contribution of EQUAL and Article 6
	Purpose of this presentation
	Support structures and systems
	Direct support for individuals
	Reconversion strategies and co-ordination of instruments
	Partnerships
	SMEs and restructuring
	Conclusions
	For more information

