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Summary 
 
ROA is currently involved in three sectoral enterprise surveys in which skill needs are an 
important topic. Frequent surveys are held in the call centre sector, pharmacies and 
companies in the metalelectronic industry. The call centre project is a worldwide undertaking 
that allows international comparisons of issues and HRM trends between a number of 
industrialized econonomies. The surveys in pharmacies and metalelectronic enterprises are 
confined to the Netherlands. 
 
In general there are both advantages and drawbacks to using sectoral surveys when 
identifying skill needs. The major disadvantage that the focus is on a single sector, which 
makes comparisons between industries impossible. An important advantage is that sectoral 
surveys in general allow for more detailed analyses of skill needs, as they can be tailored to a 
specific context. In the remainder, I will focus on the enterprise survey for the 
metalelectronic industry. This survey is the most elaborate on skills and could be considered 
a good example of an instrument that enables the identification of skill needs from multiple 
angles. 
 
The participants of the survey among firms in the Dutch metalelectronic industry are 
members of the national training fund for this industry. The training fund is an autonomous 
organization that has representatives of both unions and employer organizations. The fund 
is financed by a levy on employee wages of member firms. Next to providing assistance and 
training subsidies to firms, it finances the metalelectronics project in order to increase labour 
market transparency and further develop and stimulate HRM and competence development 
in the industry. 
 
The survey employs a number of different questions that can be open, closed or a 
combination of closed and open (closed categories and an open ‘other/else’-option). The 
questions are validated by representatives from the industry and experts in the field. 
 
Skill needs are addressed from various angles. First, a number of items on drivers of skill 
needs are included in the survey. Examples of these are the various aspects of technological 
and organizational change, and social innovation and innovations in the way work is 
organized. Second, both skill shortages and skill surpluses are examined. The list of skills 
employed was validated by experts and focuses both on general and firm-specific skills. Skills 
are not only approached as a current issue. A number of questions focus on obtaining 
information on what skills firms need in the medium term future. An interesting result based 
on these questions is that the so-called POFI+ skills are the skills that matter most in the 
coming years. POFI+ is a Dutch acronym that stands for problem solving capacities, dealing 
with change, flexibility, initiative and dealing with customers. The third skill need perspective 
that is examined using the metalelectronic survey is skill upgrading. The survey includes 
questions on the inflow and outflow of personnel and the skill levels of workers that enter 
and leave the firms. In addition, firms are invited to submit information on the extent to 
which they will replace workers that leave and what qualification levels these replacements 



will have. This enables a comprehensive level of skill upgrading through labor marker 
dynamics at the level of the Dutch metalelectronic industry. Finally, skill needs are also 
addressed in questions on vacancies. Specifically, the type, level and duration of vacancies are 
monitored every 6 months. 
 
The survey among metalelectronic enterprises in the Netherlands is the most important 
imput for a labour market monitor for the industry that is produced every year. In addition 
to this yearly report, frequent updates on the situation on the labour market are disseminated 
through newsletters. The research report (in dutch, available in print from ROA or free for 
download at http://www.roa.unimaas.nl/ ) contains information on current and future skill 
needs and various other trends and issues that play a role in the sector. The quantitative 
information is validated by face-to-face interviews with HR-representatives from the firms. 
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