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PROBLEMS IN THE TRAINING OF
VOCATIONAL TEACHERS AND TRAINERS

Chal lenges, analyses and v iewpoints
Emerging transformat ions, changes, problems and solut ions for the
tra in ing of  t ra iners in educat ion, t ra in ing and employment systems

The changing social and economic environment is nowadays the starting point for
any analysis of economic and social subsystems.

Changes have always been a constant feature of any reality, particularly the
development of theoretical and practical knowledge.
Everyone talks of “change” and regards it as a permanent aspect of reality,
especially in the case of vocational training, but it is difficult actually to define
change and to determine when and how it comes about and  what its consequences
are.
It is even more difficult to decide when one can justifiably say that a process of
change represents innovation and can be regarded as “progress”.

Although very often innovation is conceived as an “object” or product, this is not
always correct; innovative phenomena tend rather to be “processes”.

Vocational training, and in our case the training of vocational trainers and teachers,
is a social subsystem more particularly subject to change.

Since the Community came into being one of the objectives constantly pursued has
been the pooling of knowledge and experience by the various Member States in the
common interest. Similarly constant efforts have been made to transfer from one
social context to another what we will call “good practices”, in the sense of practices
offering new solutions to a given problem. It is in this context that one must view the
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Commission’s new initiative - the European innovation observatory in the field of
vocational training.
Obviously this is not merely an attempt to achieve efficiency of action between the
Member States but also, and especially, to create a constant awareness of the need
for innovation.
This is particularly true of the training and trainers and the latter’s role in vocational
training.
The first aim of the workshop is to encourage indepth consideration of the nature of
the changes which affect the training of trainers, their competences and their roles.

This will involve identifying the changes and at the same time seeking to establish
how far they are independent of the social and cultural context in which they
manifest themselves. In other words, it will be necessary to determine whether the
changes that affect the training of trainers and, consequently, their role can be
reduced to a common denominator - their European dimension.

The workshop will also need to reflect on the problems to which the changes give
rise and the questions they raise regarding the training of trainers. It is clear, for
example, that advances in the field of information technology are playing an
increasing role in communication for teaching purposes. This is only one of the
factors operating for change and yet it raises a number of questions and generates
a number of problems, both at the level of teaching and of the organization and
objectives of training.

In a second stage the workshop will think more about what initiatives need to be
taken in order to cope with the problems involved in change in order to exploit
innovation and ensure its transferability to the different contexts applying in the
Member States. The results will form the hard core of Community policy of
generating added value through cooperation between Member States. Very often
cooperation is seen as a transfer of flows of information from one country to another
and from one partner to another. This, while obviously important, is not sufficient to
create added value at Community level in the sense of increased knowledge and
joint progress. The workshop will thus seek to establish what initiatives should be
taken jointly at Community level, thereby contributing to a Community dimension in
the training of trainers; the flow of information must always go accompanied by
initiatives designed to foster dialogue and cooperation.

In a third stage the workshop will turn its attention to the concept of innovation as
such and the relationship between innovation in the technologies being used for
teaching and learning and the content of training with a view to developing a
European dimension for the training of trainers.

The three stages described are three stages in a process of reflection that might be
described as “Identifying and defining changes in the training of trainers and the
problems to which these give rise, as well as the solutions that might be envisaged
in order to exploit innovation and make it generally applicable, thereby progressively
giving a Community dimension to the training of trainers”.
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This process of reflection will take place in groups who will be asked to make
proposals and sketch out a course of action to be pursued especially in the context
of Ttnet network but also to be submitted to those responsible for the policy and
organisation of the training of trainers at national and Community level.


