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Training of Trainers Competencies

Current position

In Ireland the most comprehensive list of Trainer competencies were
developed between FAS – The National Training and Employment
Authority and the National University of Ireland Galway in the design of
a Degree in Training and Education.

Trainer competencies for the first three years of the Degree were
published as part of a Euroform funded project which produced an –
‘Analysis of Key Trainer Competencies to Support Best Practice in
Industry.” French and Welsh partners were involved in the project.

The Irish Trainers Network/TTnet produced a list of basic Trainer
Competencies and surveyed 500 members of the Network for feedback
on the list and an agreed list is now established.
This set of competencies are used by both the National Universities of
Ireland at Galway and Maynooth in the design of their Foundation
Diploma for Trainers.

FAS also use the basic competencies list as the minimum requirements
for trainers to conduct training on their behalf and the allocation of grant
aid to manufacturing companies who engage trainers.

Currently the Irish Trainers/TTnetwork have commenced work on
defining a range of competencies for the training profession.
A web search has revealed very useful models from Canada, USA and the
U.K. plus a set of Trainer competencies produced by Brendan Harpur,
FAS as part of an assignment for the Department of Labour in South
Africa.
(Copies of the above mentioned documents are available from Brendan
Harpur the Irish TTnet co-ordinator. The list of basic competencies is
available on the Irish Trainers Network/TTnet  website. www.trainersnetwork.
org
 You can also monitor the current work on trainer competencies on this
website)



Obstacles towards the establishment of Train the Trainer Standards

At national level the term “Trainer” continues to be misleading and
exclusive.
In the Irish Network we decided to use the term “Facilitators of
Learning.”

We feel this term is more inclusive and takes account of the various roles
in  Vocational Training and Education.

What is needed is a common agreement on the various roles for those
involved in the “Facilitation of Learning” in the context of Vocational
Training and Education.
The work produced in defining Trainer Roles by Peter Van Engleshoven
formerly of PTH Eindhoven, under the auspices of a former Train the
Trainer committee in CEDEFOP should be revisited. I feel these same
points apply at Community level and if they were resolved at Community
level then it makes the task at national level much easier.

Failure at Community level to reach agreement on Roles and
competencies will mean National Trainer Organisation will press ahead
making the task of  establishing common standards even more difficult.
Therefore agreement on Roles should be made a priority for TTnet.

Gender Issues

Gender issues is only one of nine areas in relation to Equality e.g.,
Disability, Race, Age etc. need to be included.
 Standards, qualifications and particularly methods of delivery must be
addressed encompassing all aspects of Equality.

Brendan Harpur
(TTnet co-ordinator Ireland)


