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CONCLUSIONS OF THE EXECUTIVE BOARD MEETING ON
1 OCTOBER 2025 — PRIOR TO THE MANAGEMENT BOARD MEETING

CEDEFOP — THESSALONIKI

(1) WELCOME AND ADOPTION OF THE AGENDA
The Chairperson concluded that the agenda was adopted with the proposed
amendments.

1 Welcome and adoption of the agenda (decision)

2 Statement of the Commission concerning the minutes of the Extended
Executive Board meeting on 3 and 4 July 2025

3 Preparation of the Management Board meeting of 2 and 3 October 2025
with special attention to items submitted for decision (orientation)

4 Update on HR issues (information)

5  Any other business
(2) STATEMENT OF THE COMMISSION CONCERNING THE MINUTES OF THE EEB
MEETING ON 3 AND 4 JULY 2025

Members took note of the Commission’s statement.

(3) PREPARATION OF THE MANAGEMENT BOARD MEETING OF 2 AND 3 OCTOBER
2025 WITH SPECIAL ATTENTION TO ITEMS SUBMITTED FOR DECISION
(ORIENTATION)

a) Item 5 — Revised draft 2026-28 Single Programming Document,
including the opinion of the European Commission

The Chairperson concluded that Cedefop’s 2026-28 Single Programming
Document would be discussed in detail at the Management Board plenary.

b) ltem 8 — Proposal for a revised (Extended) Executive Board
meeting schedule

The Chairperson concluded that starting in 2026 there would be three
Executive Board (EB) meetings per year. The EB preceding the
Management Board (MB) would take place virtually, one week before the
MB. Cedefop would send out the documents two weeks before the MB, so
one week before the EB meeting. As provided by Article 4(3) of the Rules
of Procedure, ‘The Management Board may decide to extend participation
to the meetings of the Executive Board by up to three additional members
per group for meetings covering strategic issues, in particular as preparation
for future Management Board decisions’.
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c) Iltem 10 — Election of the Chairperson and Deputy Chairpersons
of the MB and composition of the (Extended) Executive Board

The Chairperson concluded that the groups and the Commission would
announce their nominations at the Management Board plenary meeting.
The additional (up to three) Extended Executive Board members would be
appointed ad hoc when the Management Board decided to extend an
Executive Board meeting. All participants of Executive Board meetings and
Extended Executive Board meetings should be full Management Board
members.

d) Item 13a — Dates of the 2026 Executive Board and Management
Board meetings

Following a proposal from the Employees’ group, the date of the December
Executive Board meeting was moved to 1 December 2025.

For the 2026 EB and MB meetings the following dates would be proposed
to the MB members:

Dates Location

2026 Executive Board meetings
Executive Board meeting on 23 and 24 April 2026 Thessaloniki

Executive Board meeting on 2 October 2026 (preparation | Virtual
for the MB)

Executive Board meeting on 3 December 2026 Virtual

2026 Management Board meeting

Thursday 8 and Friday 9 October 2026 (with back-to-back | Thessaloniki
event on Wednesday 7 October 2026)

(4) UPDATE ON HRISSUES (information)

The Chairperson concluded that members took note of the information.

(5) ANY OTHER BUSINESS

None.
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