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EXECUTIVE DIRECTOR 
  
 

 
 

CONCLUSIONS OF THE VIRTUAL EXECUTIVE BOARD MEETING 
27 MARCH 2025 

 
TEAMS MEETING  

(1) WELCOME AND ADOPTION OF THE AGENDA 

The Chairperson concluded that the agenda was adopted with the proposed 
amendment.   

1 Welcome and adoption of the agenda (decision) 

2 2024 reporting  
(a) 2024 annual report (discussion)  

(b) Draft reporting from the Executive Board to the Management Board (information)  

3 (a) Implementation of the 2025 work programme and budget (discussion)  
(b) The Union of Skills and Cedefop’s role (information) 

4 Strategic Initiative ‘Cedefop@50’ – Sounding board (discussion) 
(a) Update on three strategic pillars  
(b) Update on three ad-hoc projects  
(c) Update on alternative financing for ReferNet  
(d) Update on staff involvement  

5 Cedefop’s 50th anniversary and flagship event (information) 

6 Cedefop’s draft action plan as a follow-up to the Commission’s Staff Working 
Document on the cross-cutting evaluation of the four agencies under the remit 
of DG EMPL (information/discussion)   

7 Administrative issues 
(a)  Highlights on communication (information)  

(b)  ICC activities (information)  

(c)  Update on HR issues (information)  

(d) Second instalment of the budget reinforcement by the Commission for the    
refurbishment of the building and SUMMA fees (information)  

8 Any other business 

 (a) 2025 annual management plan (information)  
(b) Briefing for (new) MB members in 2025 (discussion)  
(c) Possible extension of the EB meeting of 3 and 4 July 2025 in Thessaloniki 

(discussion)  
(d) First Cedefop symposium on CVET ‘A future vision for continuing skills 

development’, organised back-to-back with the MB 2025 (information)  
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(2) 2024 REPORTING  
(a) 2024 annual report (discussion)  

The Chairperson concluded that Cedefop’s 2024 annual report brochure, including 
comments made by the Executive Board members, would be published on 
Cedefop’s website.  

(b) Draft reporting from the Executive Board to the Management Board 
(information)  

The Chairperson concluded that the Executive Board members took note of the 
reporting, which would be sent to the Management Board members for information. 

(3) (a) IMPLEMENTATION OF THE 2025 WORK PROGRAMME AND BUDGET 
(information) 

The Chairperson concluded that members took note of the information. The budget 
implementation and the shifting of priorities would be discussed in the next 
meeting. He congratulated Cedefop’s Management and staff on the progress made 
so far in the implementation of the 2025 work programme and budget.  

(b) THE UNION OF SKILLS AND CEDEFOP’S ROLE (INFORMATION) 
The Chairperson concluded that Cedefop’s management would prepare a paper 
on Cedefop’s proposed role in the Skills Intelligence Observatory. The Commission 
would prepare a document on Cedefop’s possible contribution to the Union of 
Skills. Both documents would be discussed at the Executive Board meeting of 3 
and 4 July in Thessaloniki.   

(4) STRATEGIC INITIATIVE ‘CEDEFOP@50’ – SOUNDING BOARD (discussion) 

The Chairperson concluded that Cedefop should inform the Executive Board in 
between meetings of any emerging new ad hoc projects. An update on their 
progress would be given at every meeting.  
 

(a) Alternative financing for ReferNet (Agenda item 4c)  

The Chairperson concluded that Cedefop would develop the proposal further and 
discuss bilaterally with the Commission on the feasibility of Scenario 3. A revised 
proposal would be discussed at the Management Board meeting in October.  

(5) CEDEFOP’S 50TH ANNIVERSARY AND FLAGSHIP EVENT (information) 

The Chairperson concluded that members welcomed the draft agenda and looked 
forward to the event for Cedefop’s 50th anniversary on 27 May 2025 in Brussels.  
 
(6) CEDEFOP’S DRAFT ACTION PLAN AS A FOLLOW-UP TO THE COMMISSION’S 

STAFF WORKING DOCUMENT ON THE CROSS-CUTTING EVALUATION OF THE 
FOUR AGENCIES UNDER THE REMIT OF DG EMPL (information/discussion) 

 
The Chairperson concluded that Cedefop management would further develop the 
action plan and finalise it in the coming weeks.   
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(7) ADMINISTRATIVE ISSUES 

(a) Highlights on communication (information)  
The Chairperson concluded that in future meetings the item ‘highlights on 
communication’ would be discussed under the item on the work programme 
implementation. The list of publications, events and online tools would continue to 
be distributed to members for information. The discussion on the communication 
strategy would continue in the future, also in relation to stakeholder engagement.  

(b) ICC activities (information)  
The Chairperson concluded that members took note of the information.  

(c) Update on HR issues (information)  
The Chairperson concluded that members took note of the information.  

(d) Second instalment of the budget reinforcement by the Commission 
for the refurbishment of the building and SUMMA fees (information) 

The Chairperson concluded that members took note of the information.  

(8) ANY OTHER BUSINESS  

(a) 2025 annual management plan (information) 

The Chairperson concluded that members took note of the information. 

(b) Briefing of (new) MB members in 2025 (discussion) 

The Chairperson concluded that the agenda would be revised and sent to 
members with a link to a doodle survey to identify of the most suitable date for its 
organisation.    

(c) Possible extension of the EB meeting of 3 and 4 July 2025 in 
Thessaloniki (discussion) 

The Chairperson concluded that members unanimously agreed to the extension of 
the Executive Board for its meeting on 3 and 4 July 2025 in Thessaloniki. The 
following strategic items would be discussed: the 2026-28 SPD; the impact of the 
Union of Skills on Cedefop’s work programme; the budget constraints and the 
Cedefop@50 strategic initiative. When nominating additional members to 
participate, the groups should do so as early as possible, taking into consideration 
the expertise required for these discussions. Cedefop would launch a written 
procedure for the adoption of the respective decision by the Management Board. 

(d) First Cedefop symposium on CVET, to be organised back-to-back 
with the MB meeting in October 2025 (information) 

The Chairperson concluded that the Executive Board endorsed the idea of 
organising the first Cedefop symposium on continuing skills development back-to-
back with the Management Board meeting, in the morning of 1 October 2025. 
Cedefop should adapt the agenda according to the comments received and inform 
Management Board members the soonest possible.   
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