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CONCLUSIONS OF THE EXTENDED EXECUTIVE BOARD MEETING
27 AND 28 JUNE 2024

CEDEFOP THESSALONIKI

(1) WELCOME AND ADOPTION OF THE AGENDA

The Chairperson concluded that the agenda was adopted with the proposed

amendments.
1 Welcome and adoption of the agenda (decision)
2 Implementation of the 2024 Work Programme and budget (discussion)
3 Strategy, portfolio and financing (discussion/workshops)
4 Preliminary draft agenda of the 102nd Management Board meeting on

3 and 4 October 2024 and draft schedule of meetings (including the
5th PLF on apprenticeships on 2 October 2024) (discussion)

5 Administrative reporting

(a) Communication highlights (information)
(b) Internal Control (ICC) activities (information)

(c) Transfers of commitment and payment appropriations in 2024
(information)

(d) Update on HR-related issues (information)

(e) General implementing provisions (DGEs) — if any (information)
6 Any other business

(a) Outcomes of the briefing meeting of 14 May 2024 with (new) MB
members and alternates (information)

(b) Compatibility of the role of MB members with the role of ReferNet
representatives and coordinators (discussion)

(c) Opinion of the European Commission on Cedefop’s revised draft Single
Programming Document 2025-27 (information)
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(2) IMPLEMENTATION OF THE 2024 WORK PROGRAMME AND BUDGET (DISCUSSION)

The Chairperson congratulated Cedefop’s management and staff on the
implementation of the work programme so far and concluded that members took
note of the information.

(3) STRATEGY, PORTFOLIO AND FINANCING (DISCUSSION/WORKSHOPS)

The Chairperson concluded that the Extended Executive Board endorsed the
preparation of the service-level agreements for the two proposed projects with DG
EMPL (for the Skills and VET Week) and DG REFORM (for skills intelligence in
Estonia). Cedefop management would prepare a one-page document estimating the
resources required, which would be sent to the Management Board for information.
The Executive Director would inform the Management Board before the service-level
agreements were signed. The two service-level agreements would be included in
the 2025-27 Single Programming Document. The document on Cedefop’s strategy
would be further developed and discussed at the Management Board meeting in
October 2024. The stakeholders should be distinguished from other actors in the
field of VET. In general, for future additional projects, partnerships should be
carefully assessed. The selection criteria should be clearly identified, such as
relevance to Cedefop’s core business, potential gains in terms of content, etc. The
role of the Management Board in the process should be clarified. This would be an
ongoing learning process.

The Chairperson concluded that Cedefop would integrate the results of the
workshop, and that the consolidated results would be presented in the MB meeting
in October.

(4) PRELIMINARY DRAFT AGENDA OF THE 102ND MANAGEMENT BOARD MEETING ON
3 AND 4 OCTOBER 2024 AND DRAFT SCHEDULE OF MEETINGS (INCLUDING THE
5TH PLF ON APPRENTICESHIPS ON 2 OCTOBER 2024) (DISCUSSION)

The Chairperson concluded that the draft agenda of the Management Board and
schedule of meetings were approved. Cedefop would provide an updated version of
the note on strategy and portfolio review, which would be submitted to the Extended
Executive Board for consultation before it was finalised for the October Management
Board meeting. The note on the Elections of the Chairperson and Deputy
Chairpersons of the Management Board and composition of the (Extended)
Executive Board (Item 6 of the 2024 Management Board draft agenda), would reflect
the agreement reached by all groups and the Commission on the nomination of
additional members for the Extended Executive Board meetings, as per Article 4(3)
of the rules of procedure of Cedefop’s Management and Executive Boards.

(5) ADMINISTRATIVE ISSUES
(@) Communication highlights (information)
The Chairperson concluded that members took note of the information. Cedefop

would send the final report of the survey and report on the developments in the next
meetings.
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(b) Internal Control (ICC) activities (information)

The Chairperson concluded that members took note of the information and
congratulated Cedefop on its excellent results.

() Transfers of commitment and payment appropriations in 2024
(information)

Members took note of the information.
(d) Update on HR-related issues (information)

The Chairperson concluded that the Executive Board members took note of the
information.

(e) General implementing provisions (DGEs) — if any (information)

None — no presentation.

(6) ANY OTHER BUSINESS

(@) Outcomes of the briefing meeting of 14 May 2024 with (new) MB
members and alternates (information)

Due to time restrictions, the item was postponed for the MB meeting in October.

(b) Compatibility of the functions of Management Board
members/alternate members and ReferNet
coordinators/representatives (discussion/decision)

The Chairperson concluded that Cedefop would request the Management Board
members/alternate members, who also acted as ReferNet representatives,
coordinators or legal representatives, to provide an updated declaration of interests.
The management would seek legal advice and propose a way forward concerning
future decisions of the Management Board regarding ReferNet. The Chairperson
would then make a decision on the way forward, after consulting the Executive
Board and the Executive Director, as provided for by the Rules on the prevention
and management of confilicts of interests for Management Board members.

6¢c — Opinion of the European Commission on Cedefop’s draft Single
Programming Document 2025-27 (information)

The Chairperson concluded that members took note of information.
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