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Platform firms use badges or certificates to promote 

specific workers or services  

How and to what effect 

do platform firms certify 

worker quality?

What implications can we 

draw for European skills 

and education policy?

SOURCE: upwork.com; fiverr.com

MOTIVATION 
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In OLMs, badging and certification have been conceptualized

as quality signals and algorithmic management

Signalling

as response to hidden information
(Pallais, 2014; Agrawal et al., 2016; Lehdonvirta

et al., 2019; Kässi & Lehdonvirta, 2022)

Algorithmic management 

as response to hidden actions
(Wood et al, 2019; Stark & Pais, 2020; Bucher et 

al, 2020 ; Jarrahi et al, 2021)

LITERATURE REVIEW

Platform

Workers Clients

ÁEmployer uncertainty 
(Pavlou et al, 2007)

- Quality of workers 

(hidden information) 

- Post-contract behaviour  

(hidden actions)

ÁTriangular relationship affords 

new solutions to order market 
(Ahrne et al, 2015; Kirchner & Schüßler, 

2019 ; Vallas & Schor, 2020)

Online labour markets Solutions discussed in the literature

Quality as outcome of 

qualification by workers, clients, 

and platform firm?
(Callon et al, 2002)

How is uncertainty at a more 

fundamental level accounted for

(e.g., constitution of preferences, 

quality, and competition)?
(Beckert, 2009)
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I rely on a mixed-method design drawing on worker input from

survey responses, profile data, and semi-structured interviews 

RESEARCH DESIGN

Semi-structured worker interviews (n=39) Subset of CrowdLearn Survey Dataset  (n=448)

Mixed-methods for 'negotiated account' of phenomenon (Bryman, 2007)

Scraped profile data at t0 and t1
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Age distribution in years Highest form of education

Female Male

Graduate degree

Some university education 

(no degree)

Professional/technical/

vocational/trade qualification

Secondary education

No high school diploma

Undergraduate degree

75
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23

12

14

6

64

69

44

25
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9

 n mean min Max 

Platform success (annualized values for t1 ï t0) 

Additional reviews received [no.] 448 34 0 1380 

Additional hours worked [no.] 271 204 0 2676 

Additional income earned [USD] 271 4712 0 57937 

Performance metrics at t0 

Normalized success score [0:1] 448 0.93 0 1 

Reviews [no.] 448 240 1 19355 

Share of workers with badge [%] 448 0.52 0 1 

Hourly wage [USD] 448 27 3 195 
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Nationality, no. interviews

Primary project category, no. interviews

Variables of interest, %
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Platforms firms engage in automated badging and 

hand-vetted certification to order online labour markets

FINDINGS (1|3)

Reduces employer 

uncertainty 

(quality signalling)

Gives access to market

(market construction)

Influences worker 

incentives

(algorithmic management)

Platform

manual

certification

automated

badging

Hand-vetted experts
(based on work experience, 

services offered, & 

social network)

Promising talent

Platform experience levels

(based on platform metrics & 

adherence to rules/norms)

Intended effect

Action Worker
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Evidence suggests that employers use automatically-awarded 

badges as a tool to make hiring decisions

FINDINGS (2|3)

Quantitative findings

1 2

SOURCE: CrowdLearn dataset; own data collection

A positive, significant 

association observed between 

holding a platform-awarded 

badge and an

ÁIncreased likelihood and

ÁScale of employment

over a subsequent one-year 

period.
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