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Enabling individual learning and supporting company training

Towards integrated policies: 
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VET support policies encompass three transversal 

themes: lifelong guidance, validation of non-formal 

and informal learning, and financing VET/adult 

learning.

We also provide information on incentives directly 

supporting individuals in their learning and careers, 

and companies in providing learning opportunities.
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Areas of activities

Monitoring national developments

Creating and updating guidelines, 
conceptual frameworks, standards

Identifying trends, challenges, 
opportunities within and across 
fields

Updating online databases and 
inventories, collecting evidence for 
studies

Facilitating mutual learning and 
exchanging knowledge among 
researchers and experts, 
policymakers, social partners and 
other stakeholders

Conducting research and policy 
analysis – systemic focus
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A continuous process that enables citizens at any age and at any point in their lives to 
identify their capacities, competences and interests, to make educational, training and 
occupational decisions and to manage their individual life paths in learning, work and other 
settings in which those capacities and competences are learned and/or used. Guidance 
covers a range of individual and collective activities relating to information-giving, counselling, 
competence assessment, support, and the teaching of decision-making and career  
management skills. 
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Source: Cedefop (2021). Inventory of lifelong guidance systems and practices  - Slovenia. CareersNet national records.
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Cedefop et al. (2021). Digital transitions in lifelong guidance: rethinking careers practitioner professionalism: a CareersNet expert collection. Luxembourg: Publications Office of the European Union. 
Cedefop working paper; No 2.

Guidance/career 
development 
system features 
from Inventory

• Practitioner 
training and 
qualifications

• Quality assurance
• Effectiveness, 

monitoring, 
assessment

8



Lifelong guidance system in digital transition – implications for 
training and competence development

Pace of change requires good quality services - impetus to 
reinforce standards

Which skills and competencies  do practitioners need to better 
enable and support users – people with complex needs? 

DIGITAL TRANSITIONS IN LIFELONG GUIDANCE: RETHINKING 

CAREERS PRACTITIONER PROFESSIONALIS – Policy pointers

Cedefop et al. (2021). Digital transitions in lifelong guidance: rethinking careers practitioner professionalism: a CareersNet expert collection. Luxembourg: Publications Office of the European Union. 
Cedefop working paper; No 2.
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#ValidationEurope
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Validationmeans a process of confirmation by an authorised body that an individual 

has acquired learning outcomes measured against a relevant standard

Identification Documentation Assessment Certification

VALIDATION 
of non-formal and informal learning

Invisible
Informal

Suspicious

Formal
Accepted
VALID
WITH VALUE

Formative Summative

https://source.wustl.edu/wp-content/uploads/2004/10/2253.jpg
http://www.raisingsupaman.com/wp-content/uploads/2016/06/Invisible-Man.jpg

Prior learning assessment (PLA)

Recognition of prior learning (RPL)

Recognition, Validation and Accreditation of non-
formal and informal learning (RVA)

Credit exemptions

Skills assessment

#ValidationEurope
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➢ 2004, 2005, 2008, 2010, 2014, 2016, 2018 editions

➢ 39 country reports  (covering 36 countries)

➢ Providing detailed information by sector

➢ Thematic studies

➢ International country cases

➢ A synthesis of main findings

www.cedefop.europa.eu/validation/inventory

✓ Sub-sector of education
▪ General Education
▪ IVET
▪ CVET
▪ Higher education
▪ Adult education

✓ Labour market 
✓ Third sector

EU inventory - A rich source of information

#ValidationEurope



1. The centrality of the individual

2. Objectives of validation (4 phases)

3. Information, guidance and counseling

4. Stakeholder coordination

5. Links to national qualification frameworks

6. Standards and learning outcomes

The main principles

7. Quality assurance

8. Professional practitioners

9. Validation in context

10. Validation tools

#ValidationEurope
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The fundamental values of validation

All learning, irrespective of where and when it takes 
place, is valuable for the individual and for society.1

Formal education needs to be complemented by 
validation of non-formal and informal learning.

2

#ValidationEurope
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Source: Cedefop (2019). Coordinating guidance and validation. Luxembourg: Publications Office of the European Union. Cedefop research paper; No 75. p. 18 
http://data.europa.eu/doi/10.2801/801290

The importance of guidance

#ValidationEurope
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Source: European Inventory 2018

#ValidationEurope
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Literature reviewA

In depth Case Studies of practices

13 case studies – Maximize heterogeneityB

1 Connectivity

Integration,  coordination, cooperation

2 Organization - Governance

Who are the actors and how do they relate to 
each other?

3 Practitioners

What are the profiles of the people working in the 
field?

AT, CZ, FI, FR, IE, IS, IT, 

NL, PT, PL, SE, UK-

Scotland

Validation of non-formal and informal learning and career guidance

Cedefop : 2018 - 2019

#ValidationEurope
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Existence of a framework that enhances coordination 
between validation and guidance (incl. funding)

Clear distribution of roles and responsibilities

Flexible and affordable guidance provided through all 
the stages of a practice

Coherence of outputs created at the different stages

Competences of practitioners (further training; 
common professional standards)

Data collection on participants’ transition into 
employment or further education (after validation)

Results
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Cedefop’s database on financing adult learning

(EU27+ UK, 2020 edition, on-going update)

https://www.cedefop.europa.eu/en/publications-and-resources/tools/financing-adult-learning-db

FINANCING INTRUMENTS

Grants/vouchers/ILA

Tax incentives

Subsidised loans

Training leave

Targeted at individuals

Training funds 

Grants/vouchers

Tax incentives

Payback clauses

Targeted at enterprises



Study on policies to increase training provision in MSMEs (on-going)
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Objective: map, classify and analyse policy instruments to increase training 

provision by micro, small and medium-sized enterprises (MSMEs) 

Country coverage: EU-27 + UK

Policy fields: LLL and skills, ALMP and employment, business development, 

innovation, regional development, industrial relations

Focus of the analysis: interplay of different policy instruments for MSMEs

Methods: Literature review, national experts surveys/interviews, 190 case 

vignettes, 15 case studies



Policies for MSMEs - classification

Strategic aim Lever used to induce change

Targeted support: to identify and meet 

MSMEs training needs as shaped by their 

current way of doing business, organising 

work and level of skill use. Addressing 

specific barriers to training

Mediated support: to develop MSMEs 

business activity and promote innovation to 

increase MSMEs skill use  to help more 

effective use of CVET and increase MSMEs 

training performance in the long run

Cooperation in educational outreach: to 

win MSMEs support in reaching under-

represented groups in training

Financial support: training funds, grants, 

tax incentives, payback clauses

Structural support:

• Providing organisational counselling/ 

consulting services

• Expanding CVET provision tailored to the 

needs of MSMEs

• Supporting knowledge creation (‘pilots’)

• Increasing awareness-raising 

• Enhancing cooperation and networks 

between MSMEs and other actors

• Supporting interest aggregation between 

employers/MSMEs
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Policies for MSMEs – ‚support arrangements‘

[B] Structural instruments

(Targeted and mediated support,

cooperation in outreach)*

MSME

in one region OR sector

[A] Financial instruments

(Targeted support)

[C-I] Supply-side funded provision at low/no fees

National/regional/sectoral

[C-II] Instruments targeting individuals relevant for MSMEs

National/regional/sectoral

*including financial support for mediated support and outreach

Source: Cedefop, Policies for increasing training provision in micro, small and medium-sized enterprises (Forthcoming, working title).



Policies for MSMEs – messages
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Ensure comprehensive mix of instruments to address all barriers to 
training in MSMEs

Develop novel forms of training provision tailored to the needs of MSMEs

Make good use of intermediary organisations providing services to 
MSMEs for promoting new instruments related to CVET
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Mainstream policies expanding the skill use as a vital component of the 
approaches fostering training in enterprises

Provide policy packages combining support for innovation and trainingM
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Policies for MSMEs – messages
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Promote and fund educational outreach projects involving MSMEs

Offer incentive to CVET providers to include MSMEs in educational 
outreach projects

Aim at holistic approach, combining financial and structural instruments 
and using all three strategic approaches: targeted and mediated support 
and cooperation in educational outreach
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Strengthen the cooperation between organisations providing support for 

MSMEs rooted in different policy fields



Future work: Study on Individual learning accounts (ILAs) and 

the potential for integrated policies and systems for CVET/AL
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• Concept of integration/coordination

• Analytical framework for designing 
and implementing 
integrated/coordinated financing, 
guidance and validation policies

• In-depth analysis on how to move 
towards an integrated/more 
coordinated support policies and 
systems in 2 countries 

• Country specific policy lessons and 
recommendations

• Analytical framework for 
designing and implementing ILAs

• In-depth analysis of the potential 
for implementing/expanding ILAs 
(or equivalent arrangements) in  
5 countries

• Country specific policy lessons 
and recommendations

• Common principles/guidelines



www.cedefop.europa.eu

Follow us on social media

Thank you

VET support policies

Financing VET

Patrycja Lipinska

patrycja.lipinska@cedefop.europa.eu

https://www.cedefop.europa.eu/en/projects/financing-vet

Lifelong Guidance

Cynthia Harrison 

Cynthia.Harrison-Villalba@cedefop.europa.eu

https://www.cedefop.europa.eu/en/projects/lifelong-guidance

Validation of non-formal and informal learning

Ernesto Villalba 

Ernesto.Villalba-Garcia@cedefop.europa.eu

https://www.cedefop.europa.eu/validation
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