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Aims & objectives of the project

EARLY WARNING SYSTEM
Institution level
Policy experimentation (randomized 
controlled trial)
3 countries: HU, SER, SLO – pedagogical 
focus



Main results

Research outcomes
Guidelines for schools
On‐line Toolkit
Evaluation of pilot effect
Policy recommendations



Research

6 distress signals
Absenteeism
Decreasing achievement
School year repetition (note: depends on the system of each 

country)

Boredom (low motivation)
Drastic behavioural changes (aggression, introversion, 

rhapsodic behaviour)
Bullying (both sides)

Data keeping ?



Guidelines

www.crocoos.tka.hu >> Guidelineswww.crocoos.tka.hu >> Guidelines

Institutional capacity building
goes beyond the project lifetime
sustainability aspects



Online Toolkit

www.crocoos.tka.hu >> Toolkit

Pedagogical focus
Cross sectoral cooperation



Support for test schools

Mentoring (trained mentors)
PLAs
Guidelines
Toolkit
Online community
Online support



Timetable

Preparation: 2014‐2015
Pilot: May 2015 – Dec 2016
Evaluation results: March 2017
High level international conference: April 2017
(Budapest)
Launch of new project, ESL Plus: January 2016 
(platform, European association)



More information

Krisztina Mihalyi
krisztina.mihalyi@tpf.hu
www.tpf.hu
www.crocoos.tka.hu
+ 36 1 237‐1300
eslplus@tpf.hu

Thank you for your attention!


