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Study visits (structure)

European Commission
(responsible for overall implementation of LLP)

l
Cedefop

(coordination of the programme at EU-level)

J

National Agencies
(35 in all participating countries)

J

Organisers of study visits in participating countries

I

Participants



Cedefop

European agency for the development of vocational training

coordinates the study visits programme for education
and vocational training specialist and decision makers
at EU level on behalf and in cooperation with the
European Commission
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Cedefop took up the coordination of the consolidated programme in 2008 , after 25 years of  sucess full experience in the coordination of the study visits programme for those responsible in VET.



Cedefop makes effort to ensure that the programme is closely linked to European education and training  policy agenda.



Sarting from 2008 ( after the consolidation) the programme has made significant progress towards becomming a really transversal action with a lifelong learning perspective bringing together all levels of education: from pre-school till adult education.



Let´s have a look on Cedefops task:



Coordination of the call for proposals which is launched by the Commission-  that means collect the study visits for the next academic year and puting the catalogue togehter,



- Togehter wiht the Commission we launch the call for application and
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Cedefop’s tasks

= calls for proposals - annual catalogue;
= calls for applications - composition of groups;
= support to quality of visits;

= assessment and evaluation of
Implementation and results;

= dissemination of results.
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The participants are selected at national level and Cedefop sets up the groups.

As the programme has gone through it first full year (2008-09),we can now record interesting and useful results.

During 2010 we have several priorities:

we will focus on assessment and evaluation of the study visits 2008-09

 

We will contact you in the coming months with a questionnaire where we will invite you to reflect on the changes in your professional life or in the work of your institution that took place as a result (maybe indirect) of your participation in a study visit or of your hosting a study visit (I am sure we are going to hear about such examples already today and tomorrow



We are also going to focus on the dissemination of these results to wider audiences. One of the activities with which we start is today’s seminar. 
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Cedefop’s support

to quality of the programme

= ensuring coherence with European policy
priorities;
= Informing about European developments;

= providing support to all involved (NAs,
organisers, participants);

= reaching various target groups (e.g., social
partners, policy-makers).
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A main focus  of Cedefop since the start was the support to quality of the programme:

We are trying to ensure that the themes of the offered study visits are coherent with the latest European policy agenda in Education and Training.

 Since 2009 we changed the structure of the themes and formed eight big categories which go from key competences to mobility.

Some of our participants  might not be not aware of the developments in education and training  at European level. The descriptions of the categories of themes which you can find in the catalogue  and the background information you can find on our website are meant to give support in this field. 

For offering good quality study visits: we give support to organisers (seminar, handbook, to participants-part.-guide, quality manual and standards for all involved.

Special engagement for specific target-groups:

-policy makers, -social partners 
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Study visits in 2008-09

= 246 VisSIts - 29 countries

= 2532 selected participants - 30 countries

= 37 themes

*data of July 2009
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Objective of the seminar

Summarise and discuss the findings and
examples of good practice related to the
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The objective of our two days work will be to summarise and share findings and your experiences that evolved during the study visits in relation to the improvement of quality and efficiency in education and training. 



We have put this priority of the European cooperation in the field of education and training in the focus of our seminar because about one third (82 study visits) of visits in 2008/09* were in one way or another linked to this theme. Group reports that many of you have contributed to or prepared have brought interesting information that allowed us to hold this seminar. 





* And there are 84 visits in 2009/10 catalogue related to these themes. 


Objective of the seminar

= the development of key competences, with focus
on communication in foreign languages and
social and civic competences,

= ensuring high quality of teaching and training,
and

= leadership and management of education and
training institutions.
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The specific focus of our discussions will be on: 

the development of key competences, with focus on communication in foreign languages and social and civic competences,

ensuring high quality of teaching and training, and

leadership and management of education and training institutions.



This is the way the cooperation priority is also translated in the relevant documents. 



The main theme will be explained more by our keynote speaker while most of the work will take place in three workshops. 

You have also had a chance to read three synthesis reports that we prepared in cooperation with our external contractor, GHK, that summed up the finding of the group reports and which should support your work in the workshops


Workshops
= | — Learning to be — challenges to learners
= || — Learning to teach — challenges to

teachers and trainers

= ||l — Learning to lead — challenges to
educational leaders
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I – Learning to be – challenges to learners (what should learners learn nowadays, what learning outcomes should education and training bring)



II – Learning to teach – challenges to teachers and trainers (what should teachers and trainers learn nowadays, which competences they need to face changed and constantly changing educational environments, what they need to un-learn)



III – Learning to lead – challenges to educational leaders (which competences do today’s educational leaders need to have to make their educational and training institutions effective and efficient and meet learning needs of students and teachers). 





More on how the workshops will work will be explained later by Angela Musca. 
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Participants of the seminar

= QOrganisers,
= hosts of good practices,

= participants who presented examples of
good practices,

= group rapporteurs of study visits,
= nominated participants,
= selected National agencies.
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[This is moment to give some praise to the participants of the seminar for what they presented during visits, that they organised interesting visits]



It has been extremely difficult to select because there were so many interesting and relevant examples of good practice, initiatives, policies. 






Last but not least |

Two calls for applications during academic
year 2010-11 (March and October)

hitp://studyvisits.cedefop.europa.eu
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We also hope that you will continue to promote and share your experience with your colleagues, including the knowledge and contact you will get during this seminar. We know that many of you have actually been delegated by your institutions and we hope that your colleagues are eagerly waiting your return. 



And in fact, you can pass them a very “hot” piece of news. Today the call for applications for participation in study visits in the 1st round of 2010/11 visits is launched and you can invite your colleagues to apply. We also invite you to explain that in order to facilitate planning of your time, there will be 2 rounds in 2010/11: one is on now for visits taking place from September 2010 till February 2011 and the deadline for application is 31 March 2010.



There will be another call for visits taking place between February and June 2011 for which you and your colleagues can apply during July – September. 



http://studyvisits.cedefop.europa.eu/

Thank you!

Michaela.feuerstein@cedefop.europa.eu
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Thank you for accepting our invitation and finding time to come to our seminar.
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