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Against the background of the consequences of demographic change for companies, this presentation suggests different short-term, medium-term and long-term actions for companies to face the challenges at hand. It deals with the effect of age on performance, with possible ways of an "ageing-appropriate" job design, with further training and lifelong learning as well as ways to manage occupational biographies. This approach is not restricted to the situation of older workers but focuses on the process of ageing and its impact on different age groups. The paper summarizes different experiences from the company level. The primary objective must be to re-establish a situation in which the vast majority of older employees are enabled to remain at work until they reach the statutory retirement age: workplaces at which they can “grow old” are needed. However, actions oriented towards improving working and occupational health conditions and facilitating lifelong learning should not be narrowly focused on the older working population but must encompass all age groups, in particular today’s middle-aged generations.
