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European Year of Workers' Mobility 2006





Company Network Seminar EMCC – Cedefop

‘The role of competence and qualification development 

in fostering workforce mobility’

Thessaloniki, 9 - 10 November, 2006

DAY ONE
Session 1 – Occupational mobility and the importance of qualifications

The opening session will provide participants with an overview of the activities developed by the European Commission as part of the European Year on workers’ mobility. 

Also during this session, findings from the European Foundation’s recent report ‘Mobility in Europe’ will be presented with a specific emphasis on occupational mobility. Cedefop’s contribution will focus on the development of a European Qualification Framework (EQF) and how this tool can help promote greater workforce mobility across companies, sectors and countries. 

Chair: Ray Wild

09:00

Registration of participants
09:30
Welcome by 
· Aviana Bulgarelli (Director of Cedefop)
· Barbara Gerstenberger (European Foundation)
09:45

Seminar Objectives – Gregorio De Castro (European Foundation)

10:00
Joseph Jamar Responsible for European Year on workers’ mobility 

(European Commission – DG Employment) 

10:15

Tom Vandenbrande (Catholic University Leuven) 
- Mobility in Europe – European Foundation Report
10:45

Questions from the floor

11:15

Coffee break
11:45

Loukas Zahilas (Cedefop) 



- European Qualifications Framework (EQF)
12:15

Questions from the floor

12:45

Open debate

13:15

Lunch
Session 2 - Mobility in sectors: developments and barriers

This session will set out to analyse different initiatives undertaken by European and national level social partners to promote the transparency and recognition of qualifications at sectoral level. Three interesting examples in three different sectors will be presented and discussed. The ICT sector is one of the most advanced in creating a skills framework to increase transparency in the labour market. In the welding sector, the EUROWELD project is developing a European qualification strategy for vocational training of construction workers. Another useful initiative is undertaken by the EMU (European Metal Union – the EU employers’ association in the metal working industry) to create a pass that fosters reciprocal recognition of qualifications.
14:30

Jutta Breyer (Kibnet) 




- The ICT skills framework: "European e-Competence Framework"
15:00

Questions from the floor
15:10
Susana Escala (European Federation for Welding, Joining and Cutting BIL-IBS) 

- The development of a European certification for welding personnel 
15:40

Question from the floor

15:50

Coffee break
16:20

André van der Leest (European Managers Vocational Education and Training 



Association)
16:50

Questions from the floor 

17:00 

The view of the social partners

· Petri Lempinen (ETUC)
· Maria Stylianou  (UNICE)
· Giorgos Ioannidis (UEAPME) 
17:30

Open discussion

18:00

End day one - Piano concert in the Cedefop premises
18:30 – 19:00
Transfer to the restaurant
20:30

Dinner
DAY TWO

Corporate mobility policies

Current structural changes in the economy call for training policies to be modernised in order to meet the challenges of globalisation, changing demographic patterns, new forms of work organisation and the introduction of new technologies. By providing narrowly-defined job specific training, companies could unconsciously harm themselves in the long run. Whereas this approach may work in short-term business logic, in the long term it will only lead to pools of workers with limited skills, narrow employment perspectives and consequently less mobility between companies and sectors.
In this context, the second day will explore the link between different training approaches and employee mobility within companies in an attempt to establish whether there is a direct correlation between the two. In the light of some of the evidence provided on the previous day, the implementation of sectoral agreements on training and life-long learning at the workplace will also be analysed. 

09:00

Artemis Artemiou – Training and Development Manager 




Bank of Cyprus (CY)
09:30 

Questions to presenters

10:00 

José Buqueras – Human Resources Deputy Director General Planning Dpt




Telefónica S.A (ES)
10:30 

Questions to presenters
11:00 

Coffee break
11:30

Jean Claude Legros – Human Resources Regional Employment Director



Electricité de France (FR)

12:00 

Questions to presenters 

12:30 

John Stefanou – Director Vocational Training Centre


Shyros Shipbuilding & Industrial Enterprises S.A (GR)
13:00 

Questions to presenters
13:30 

Lunch
15:00 

Working groups
16:00 

Reporting back from working groups
16:45 

Open discussion
17:30 

Conclusions 



José Manuel Galvin Arribas – (Cedefop)
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