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Maastricht, April 2006

Subject: Multinational training programme on how to influence the EU decision-making process

Dear Sir/Madam, 

Influencing the EU decision-making process requires a good grasp of the structures, the roles of each actor and the main working methods at both national and EU level. With its recognised know-how and a large network of academics, experts from national administrations and/or the European institutions, the European Institute is organising a training programme this year. The aim is to offer participants who are directly or indirectly involved in the European decision-making process the essential tools for developing a strategy to effectively exert influence in the Council. 

“How can Member States effectively influence the EU decision-making process: a practical guide to preparing a winning strategy” is a 3-day programme that takes a practical approach towards the EU decision-making process. The various sessions will particularly focus on the role, the dynamics of the Council of Ministers and the possibilities to effectively influence this process. The seminar will start with an analytical presentation of the structure and role of the main institutions (European Commission, Council of Ministers and European Parliament). Subsequently, the discussions will address different methods of national coordination, the role of the Permanent Representations, as well as the role of key actors – public and private – in the phase where strategies are prepared and national positions are negotiated. 

This seminar offers those who contribute directly or indirectly to the European decision-making process the opportunity to exchange personal experiences and practical ideas. Furthermore, the participants will be able to strengthen their own capacities to exert influence using the various tools and methods that will be presented, with a view to promoting specific interests, whether before or during the negotiation process. 

The method followed is both practical and interactive, combining presentations with discussions and recommendations from experts with practical experience in European negotiations. There will be a simulation of high-level negotiations whereby a guide to the most common practices will be distributed. This programme is intended for officials from the European institutions, the EU Member States, the candidate countries and influential actors from the private sector. 

The seminar will take place in Brussels on 20-22 June 2006 and simultaneous interpretation in French and English will be provided. You will find attached all the relevant information. Should you wish to have more details about this training module, please do not hesitate to contact Mrs Nancy VERMEULEN, tel.: +31.43.3296212, fax: +31.43.3296296, e-mail: n.vermeulen@eipa-nl.com. You can also consult our website www.eipa.nl (click on “Conferences”).

As the number of places is limited to 30, we kindly ask you to confirm your registration before 7 June 2006.
We would be most grateful if you could also distribute this information among other persons who may be interested in this seminar. 

We hope we may count you among the participants in this programme. 
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