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 Me thod s : 
- d e s k re s e a rc h/lite ra ture a na lys is ; 
- inte rvie ws with re p re s e nta t ive s of
a uthorit ie s ;
- online  s urve y;
- s ite vis its – VET p rovid e rs
(inte rvie ws , foc us g roups , 
ob s e rva tions ).

Alignment

 Cas e  s tud ie s : 
Bulga ria , Fra nc e , Ire la nd , Lithua nia , 
Ma lta , the  Ne the rla nd s , Pola nd , 
Portuga l, Slove nia , a nd  Finla nd .
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Alignment requires …



Ensuring alignment… …through  na t iona l re gula t ions  
a nd  qua lity a s s ura nc e  
me c ha nis ms

Example : Finland
 Voca tiona l qua lific a t ions  s truc ture d  into 

units  with
 voca tiona l compe te nce  re quire me nts  and  
 as s e s s me nt c rite ria  s truc ture d  by le ve ls  of 

achie ve me nts  linke d  to  g rad e s  
(1=s a tis fac tory; 5=e xce lle nt); 

 As s e s s me nt me thod :  compe te nce  
d e mons tra t ion (p rac t ica l ta s ks  a t  the  
workp lace )

Example : Netherlands
 Exams  c re a te d  by e xam p rovid e rs , c e rt ifie d  

by e xte rna l ce rt ifying  organis a t ions ;
 VET s chools : 

a ) purchas e  e xams  a t  a  ce rt ifie d  p rovid e r, 
b ) s e lf- d e s igne d  e xams  b as e d  on colle c t ive  
ag re e me nts  and  
c ) e xte rna l va lid a t ion of s e lf- cons truc te d  
e xam.



Ensuring alignment… …through  s p e c ific  (qua lity 
a s s ura nc e ) a rra nge me nts  a t  
VET p rovid e rs  vis ite d

Example : France
 Inte rna lly d e ve lope d  a s s e s s me nt 

tool (rub ric ) for a s s e s s me nt of 
compe te nce  b locks  (mod ule s ) d uring  
tra ining Example : Portugal

 Proje c t- b as e d  le a rning  approache s  –
collab ora t ion in  d e fining  p roje c ts  

Example : Slovenia
 Collab ora t ion with work- b as e d  le a rning  

ins truc tors  
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Teachers and trainers …

 …re cognis e  the  importance  of a ligning  le a rning  outcome s  with a s s e s s me nt 
c rite ria  to  s upport  le s s on p lanning  and  s tud e nt  a s s e s s me nt; 

 …ind ica te  tha t  the y b as e  the ir le s s on p lanning  ra the r on le a rning  outcome  
d e s c rip t ions  from re fe re nce  d ocume nts  and  not  d ire c t ly on a s s e s s me nt c rite ria ;

 …us e  a s s e s s me nt c rite ria  to  d e te rmine  which top ic s  to  e mphas is e to e ns ure  tha t  
the s e  ma tch with wha t  will b e  a s s e s s e d  upon comple t ion of a  le a rning  p roce s s .



Learners…
Awa re ne s s  /  und e rs ta nd ing  of 
a lignme nt?

Example : Finland
 Pe rs ona l compe te nce  d e ve lopme nt 

p lan;
 Compe te nce  d e mons tra t ion p lan. Example : Ireland

 As s e s s me nt b rie fs ,
 e lab ora te d  by te ache rs  and  p rovid e d  to  

le a rne rs .
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Improving  assessments  & alignment

 Improving  the  c la rity a nd  re le va nc e of 
a s s e s s me nt c rite ria  (ne e d  to  be  
unde rs ta nda b le , me a ningful, re gula rly 
upda te d ); 

 Stre ng the ning  a s s e s s me nt me thods  a nd  
p ra c tic e s (avoid ing  ove rloa d  of 
a s s e s s me nt, improving  a s s e s s me nt in/of 
WBL);

 Enha nc ing  le a rne r- c e ntre dne s s
(fos te ring  e nga ge me nt a nd  owne rs hip);

 Stre ng the ning  the  a s s e s s me nt 
c ompe te nc e s  of a nd  s upport  for VET 
te a c he rs  a nd  tra ine rs  (inc l. s upport  
ma te ria l/re s ourc e s , pe e r c olla bora tion, 
CPD).

Bild  von fre e p ik
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Challenge…

Source: World Economic Forum, Future of Jobs Report, 2025, p. 35. 



Thank  you  very  much  for  your  
attention !

Ka rin Luomi- Me s s e re r
3 s  Re s e a rc h & Cons ulting
Wie dne r Ha up ts tra ße  18
10 4 0  Wie n
www.3 s .c o.a t

ka rin.luomi- me s s e re r@3 s .c o.a t

https :/ /www.linke d in.c om/in/ka rin- luomi-
me s s e re r- 4 56 73 16 / 

http://www.3s.co.at/
mailto:karin.luomi-messerer@3s.co.at
https://www.linkedin.com/in/karin-luomi-messerer-4567316/
https://www.linkedin.com/in/karin-luomi-messerer-4567316/

	Breakout session 3��Learning outcomes impact on assessment - How can we ensure alignment of teaching, learning and assessment?� �Insights from our study
	Alignment
	Alignment requires…
	Ensuring alignment…
	Ensuring alignment…
	Teachers and trainers…
	Learners…
	Improving assessments & alignment
	Challenge…
	Thank you very much for your attention!

