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Aims and research questions

To allow for an in-depth comparison of the concepts of vocational excellence and 
inclusion as well as a systematic elaboration of how these concepts are 
translated into practical policies, thus illustrating potential conflicts and 
complementarities in their realization.

1. How are the concepts of excellence and inclusion understood at national level? 
2. Which instruments are used to promote excellence and inclusion at national level? 
3. How do the conceptualisation and comprehension of these concepts vary across 
Europe? 
4. Which future scenarios for the promotion and balancing of excellence and inclusion 
could be developed?



Scope, demarcation and link to WA1: time 
frame and country selection
• Time frame for analysis: past 25 years, next 10 years
• Country selection: Austria, Bulgaria, Germany, Finland, Lithuania, the 

Netherlands, Portugal, and Slovenia 
• Sources to be used for exploring: national policy documents and 

beyond: 
• Strategy/action plan or similar 
• Regulation/legislation
• Practical measure/Initiative
• Research studies, specific projects and approaches by schools and even – if 

relevant – VET school level policies and programmes
• Stakeholders and experts will have to be consulted

• Study time frame: until February 2026.



Analytical Framework for WA2
1. Where are the concepts of excellence’ and ‘inclusion’ used and 

by whom? –> policy trails
2. How can different occurrences (episodes) of the concepts be 

described and analysed? -> Tools to describe and analyse the 
use of concepts ‘excellence’ and ‘inclusion’
• Dimensions and signals (based on the three-perspective model)
• Justification of VET

3. What are scenarios for the future use of the concepts -
>Analytical approach to develop future scenarios





The focus is on how the policies and instruments are 
connected to excellence and inclusion. 

In other words, we do not look for causal links between 
policies and system changes, but apply an abductive 
approach, connecting the ‘dots’ between actors and sites 
and concepts/policy initiatives referred to. 

In this way, we will be able to indicate in different 
episodes within the given timeframe (2000-2024) whether 
and how the concepts of excellence and inclusion are 
used in the national VET discourse, what intended 
meaning these concepts have for different stakeholders 
and in different sites (i.e. which aspects are emphasised) 
and which instruments are used to promote excellence 
and inclusion). 



The operationalisations of signals are 
intended to support country 
researchers to describe the use of 
excellence and inclusion in the national 
contexts. 

With the table at hand, they have a tool 
to analyse what the use of the terms 
excellence and inclusion might imply 
in relation to the different 
dimensions (for instance the role of 
VET in the whole E&T system). 

The table with dimensions is in that 
regard not intended to be a normative 
framework, but a heuristic tool. 





In developing a scenario, there are two 
core elements: 
Firstly, the description of an end-state 
is needed. This means that the 
scenario projects potential future 
states at a given time period (for 
instance 2035). 
Secondly, the scenario develops per 
potential future state a storyline 
explaining how this future state came 
about. 



Research methodology
Two main ‘Activities’:
• Country case studies

• Desk research at national level
• Expert interviews
• Case study write-up and quality assurance

• Analysis of country case studies and development of scenario
• Comparison of national approaches
• Internal workshop
• Development of scenarios
• Workshop with broader audience
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